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Revised and updated according to the syllabus changes and all the latest developments in theory and practice, our LSM15 dumps
are highly relevant to what you actually need to get through the certifications tests. Moreover they impart you information in the
format of LSM15 questions and answers that is actually the format of your real certification test. Hence not only you get the required
knowledge but also find the opportunity to practice real exam scenario. For consolidation of your learning, our LSM15 Dumps PDF
file also provide you sets of practice questions and answers. Doing them again and again, you enrich your knowledge and maximize
chances of an outstanding exam success.

CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the

exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Topic 2

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 3
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L5M1S5 Free Braindumps & High-quality LSM15 Practice Online Help you
Clear Advanced Negotiation Efficiently

It is proved that if you study with our LSM15 exam questions for 20 to 30 hours, then you will be able to pass the LSM15 exam
with confidence. Because users only need to spend little hours on the LSM15 quiz guide, our learning materials will help users to
learn all the difficulties of the test site, to help users pass the qualifying examination and obtain the qualification certificate. If you think
that time is important to you, try our LSM15 Learning Materials and it will save you a lot of time.

CIPS Advanced Negotiation Sample Questions (Q78-Q83):

NEW QUESTION # 78
Josh plans to use a Myers-Briggs assessment for junior candidates. What type of test is this?

A. Competence test
B. Intelligence test
C. Procurement test
D. Personality test

Answer: D

Explanation:

Myers-Briggs Type Indicator (MBTI) profiles personality preferences (e.g., introversion/extraversion). It is not a measure of
ntelligence or job competence.

Reference:CIPS LSM1S5 - Assessing people in negotiation contexts: personality tools.

NEW QUESTION # 79
Under what circumstances would you useparallel workingwith two suppliers?

A. When maintaining good relations with an old supplier.
B. When changing supplier, to ensure a smooth transition.
C. When the item s a bottleneck item, to reduce risk.

D. When large orders exceed one supplier's capacity.

Answer: B

Explanation:

Parallel working (or parallel running)is used when switching suppliers to ensure continuity of supply. Both suppliers operate
simultaneously for a transition period until the new supplier demonstrates stability and quality.

Reference:CIPS L5M15 -Supplier Transition and Continuity Planning (Domain 1.3).

NEW QUESTION # 80
Every negotiation requires a rehearsal. Is this statement TRUE?

¢ A. No - only high-risk negotiations require rehearsals.
* B. Yes - you are more likely to fail if not rehearsed.
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e (. Yes - every negotiation should be rehearsed.
¢ D. No - routine negotiations do not require rehearsals.

Answer: D

Explanation:

Not all negotiations need formal rehearsals. Forroutine or low-value supplier interactions, preparation may be minimal. Rehearsals
are best suited forstrategic or high-stakesnegotiations involving teams or conmplex outcomnes.

Reference:CIPS L5M15 -Negotiation Planning and Rehearsal (Domain 1.1).

NEW QUESTION # 81
Kelly is a lead negotiator preparing for a meeting with a supplier. Her approach is to appear "warm and tough." Which of the
following behaviours should Kelly exhibit?

A. Disinterested

B. Dominating and aggressive
C. Confident and assertive
D. Overly friendly

Answer: C

Explanation:

"Warm and tough" means balancing firmness on issues with respect and empathy in style. Confidence and assertiveness naintain
authority while preserving positive tone-ideal for collaborative negotiation.

Reference:CIPS L5M15 -Influencing Behaviours in Negotiation: Warm vs Tough Styles.

NEW QUESTION # 82
Which of the following are advantages of having an agenda within a negotiation?Select TWO.

A. Tt allows for flexibility.

B. Becoming too scripted can reduce flexibility.
C. It ensures all key topics are covered.

D. It minimises distractions.

Answer: C,D

Explanation:

A clear agenda maintains structure, ensures that important issues are discussed, and prevents digression. It keeps discussions
focused and efficient, though overly rigid agendas can limit responsiveness to opportunities.

Reference:CIPS L5SM15 -Negotiation Process: The Use and Value of Agendas.

NEW QUESTION # 83

PDFDunps is an excellent source of information on IT Certifications. In the PDFDumps, you can find study skills and learning
materials for your exam. PDFDumps's CIPS LSM15 training materials are studied by the experienced IT experts. It has a strong
accuracy and logic. To encounter PDFDumps, you will encounter the best training materials. You can rest assured that using our
CIPS L5M15 Exam Training materials. With it, you have done filly prepared to meet this exam
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