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Actualtestsdsure's products can not only help customers 100% pass their first time to attend Scrum Certification SAFe-Practitioner

Exam, but also provide a one-year of free online update service for them, which will delivery the latest exam materials to customers

at the first time to let them know the latest certification exam information. So Actualtests4sure is a very good website which not only
provide good quality products, but also a good after-sales service.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q161-Q166):

NEW QUESTION # 161
Architectural Runway must be continuously maintained

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 162
Which statement is true about work in process (WIP) limits?
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A. Lower WIP limits improve flow

B. Lower WIP limits result in fewer Stories being completed
C. Higher WIP limits result in lower utilization

D. Higher WIP limits provide richer feedback

Answer: A

Explanation:

Lowering the work in process (WIP) limits improves the flow of value through the system by reducing the amount of work that is
started but not finished, minimizing the waste of context switching and multitasking, and increasing the focus and collaboration of the
tearms. Lower WIP limits also help identify and elimnate bottlenecks, balance demand and capacity, and accelerate feedback and
learning, According to the SAFe Principle #6, visualizing and limiting WIP is one of the key practices to achieve continuous flow and
deliver value in the shortest sustainable lead time. References: Principle #6 - Visualize and Limit WIP, Reduce Batch Sizes, and
Manage Queue Lengths - Scaled Agile Framework, Understanding SAFe Work In Progress Limits

- Strongback Consulting

NEW QUESTION # 163
Which of the following activities does SAFe recommend as the first activity of the Inspect and Adapt event?

A. Retrospective and problem-solving workshop
B. PI System Demo

C. Agreement on the problens to solve

D. Quantitative measurement

Answer: B

Explanation:

The PI System Demo is the first activity of the Inspect and Adapt event, which shows all the Features that the Agile Release Train
(ART) has developed during the Program Increment (PI)1. It provides an opportunity for the ART to evaluate the current state of
the Solution and collect feedback from the stakeholders2. The other options are not the first activity of the Inspect and Adapt event,
but rather subsequent activities that follow the PI System Demo. Quantitative and qualitative measurement is the second activity,
which involves reviewing the PI performance and progress metrics3. Retrospective and problem-solving workshop is the third
activity, which imvolves identifying and prioritizing the improvement opportunities for the next P14. Agreement on the problens to
solve is a step within the retrospective and problem-solving workshop, which involves reaching a consensus on the most critical
issues to address5.

NEW QUESTION # 164
As the ART matures, teans typically migrate from teams to teams

A. smaller, bigger

B. feature, component

C. component, feature

D. cross-functional, self-organizing

Answer: C

NEW QUESTION # 165
A self-organizing team does not interact with the organization.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 166
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