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NEW QUESTION # 176

You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Tears. These teams will build one product Select two conditions you should strive tor in this scenario.

(choose the best two answers)

A. The product has one Product Backlog.

B. There should be only one Product Owner.

C. Each Scrum Team should have a separate Product Backlog.

D. There should be six Product Owners, one tor each Scrum Team

E. There should be six Product Owners, reporting to a Chief Product Owner.

Answer: A.B

Explanation:

CandE

Short Explanation: According to the Scrum Guide 20201, the product has one Product Backlog, which is the single source of work
undertaken by the Scrum Team. The Product Backlog is ordered by the Product Owner, who is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. There should be only one Product Owner per product, who may
represent the desires of a committee in the Product Backlog, but those wanting to change a Product Backlog itemi's priority must
address the Product Ownerl. Having multiple Product Owners or Product Backlogs would create confusion, inconsistency, and
waste in the Scrum process.

NEW QUESTION # 177
Which outcomre is expected as Scrum Teams mature?

A. A Scrum Master is no longer needed since they are a mature team now.

B. Sprint Reviews will no longer be needed.

C. There is no need for a time-boxed Sprint, since time-boxes are only for new Scrum Tears.
D. The Sprint Retrospectives will grow to be longer than 4 hours.

E. They will improve their definition of "Done" to include more stringent criteria.

Answer: E

NEW QUESTION # 178
When a Development Team determines that it will not be able to finish the complete forecast, who has to be present when reviewing
and adjusting the Sprint work selected? (Choose the best answer. )

A. The Product Owner and the Development Team.

B. The Product Owner and all stakeholders.

C. The Development Team.

D. The Scrum Master, project manager and Development Team.

Answer: A

Explanation:

When a Development Team determines that it will not be able to finish the complete forecast, both the Product Owner and the
Development Team have to be present when reviewing and adjusting the Sprint work selected, as stated in [6]: "If there is not
enough work remaining for all members of'a Development Team then they can renegotiate scope with their Product Owner. If there
is too much work remaining then they can also renegotiate scope with their Product Owner."

NEW QUESTION # 179
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. Skills needed to improve the Development Teani's ability to deliver.
B. The way the Scrum Team does Sprint Planning.

C. All of the above.

D. Its Definition of "Done".

E. Methods of commumnication.



Answer: C

NEW QUESTION # 180
Which two things should the Development Team do during the first Sprint? (Choose two.)

A. Analyze, describe, and document the requirements for the subsequent Sprints.
B. Create an increment of potentially releasable software.

C. Develop at least one piece of functionality.

D. Make up a plan for the rest of the project.

E. Analyze, design, and describe the complete architecture and infrastructure.

Answer: B,C
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