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R #441

Which of'the following activities would be performed during a benchmarking consulting engagement?
1. Collect data relevant to the benchmarking process.

I1. Review all business processes.

II1. Define critical success factors.

V. Identify performance gaps.

A. Tand III only

B. L, I, and IV only
C. Il and IV only

D. 1, I, and III only

F
R

: B

HH #442

The chief audit executive (CAE) of a multinational entity with highly automated and complex operations has just completed the
update of'the risk-based audit plan. Interviews with management revealed the introduction of new technology and a significant
ncrease in both the number and severity of technology-based risk exposures. According to the International Professional Practices
Framework, which of the following would be the best course of action for the CAE to undertake next?

e A. Arrange for the outsourcing of some technology intensive audit processes and procedures based on the plan changes.

e B. Evaluate whether appropriate skills and knowledge required to perform the necessary audit work currently exist in the
department.

e (. Begin planning to recruit information technology audit specialists and other expert personnel into the internal audit activity.

e D. Develop a detailed audit plan that makes the most efficient use and reallocation of existing internal audit resources.

IEf#: B

H P #443
Monetary-unit sampling is most useful when the internal auditor:

A. Ts testing the accounts payable balance.

B. Cannot cumulatively arrange the population iters.
C. Expects to find several material errors in the sample.
D. Is concerned with overstatements.

Ef#: D

H #444

‘When establishing a quality assurance and improvement program, the chief audit executive should ensure the program s designed to
accomplish which of the following objectives?

1. Add value.

2. Improve operations.

3. Provide assurance that the internal audit activity conforms with the Standards.

4. Provide assurance that the internal audit activity conforns with the IIA Code of Ethics.

e A 1only

e B.1and2 only
e C.1and3 only
e D.1,2,3,and 4

R



A quality assurance and improvement program (QAIP) established by the chief audit executive (CAE) should ensure that the internal
audit activity (IAA) adheres to the International Standards for the Professional Practice of Internal Auditing (Standards) and the TIA
Code of Ethics. It should also aim to add value and improve the organization's operations. This comprehensive approach ensures
that the internal audit function is not only compliant but also effective in enhancing the overall governance, risk management, and
control processes within the organization.References:

* TIA Standard 1300: Quality Assurance and Improvement Program

* TIA Standard 1320: Reporting on the Quality Assurance and Improvement Program

M #445
What decision-making approach should a facilitator initiate if a group addresses an unfamiliar situation during a control self-
assessiment session?

A. Conpromise.

B. Majority voting.
C. Consensus building.
D. Spontaneous agreement.

EfE: C

fEE:
Section: Volure B
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