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Before you can become a professional expert in BCS technology, you need to pass TM3 exam test. It means you should get the
TM3 certification. The TM3 actual exam is challenging and passing is definitely requires a lot of hard work and effort.
ITExamSimulator will provide the latest and valid TM3 test study material to you. It just needs to be taken 20-30 hours for
preparation, then you can attend the actual test with confident. Besides, in case of failure, we will give you full refund. While, 100%
pass is the guarantee we promise to our customers.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q48-Q53):
NEW QUESTION # 48 
Which of the following is not something you should do when performing a Belbin assessment with an Agile team?

A. The team should not align the team's roles with the team's goals and expectations. These should be kept independent.
B. Team members use a self-assessment questionnaire to identify their own strengths and weaknesses in relation to nine
Belbin roles.
C. Feedback is provided to the individual team members by another team member using the observer assessment
questionnaire.
D. The team member roles should be balanced with the Belbin team roles model to identify any missing or overrepresented
roles and adjust accordingly.

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus introducesBelbin team rolesas a tool tobalance rolesin a team and improve collaboration. It notes the use ofself-
assessmentandobserver feedbackand stresses aligning team composition and role usage withthe team's goals and context. Therefore,
statementDis incorrect: teamsshouldalign roles withteam goals and expectations; keeping them "independent" runs counter to the
intended use of Belbin roles in Agile teams.
(ISTQB CTAL-TM v3.0 - Chapter "People Skills - Team Composition": Belbin roles, use of self/observer assessments, and
aligning role mix with team goals.)

NEW QUESTION # 49 
Factors that are important to take into account when performing test estimation include:
i. The quality of the test basis
ii. The availability of test automation
iii. The amount of rework required
iv. The distribution of testing across several locations
The various factors can be grouped by characteristic. Examples of characteristics include:

A. Product
B. Test results
C. A = ii, B = iii, C = iv, D = i
D. Development processWhich factor is related to which characteristic?
E. A = iv, B = iii, C = i, D = ii
F. A = iv, B = iii, C = ii, D = i
G. A = i, B = ii, C = iii, D = iv
H. Test context

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Product characteristic # quality of the test basis (C = i):The syllabus lists the quality and stability of the requirements/specifications
(test basis) as a product-related estimation driver.
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Test results characteristic # amount of rework (B = iii):Expected rework/defect-fix cycles and their impact on retesting and
confirmation testing are identified through past results/defect patterns and directly affect estimates.
Test context characteristic # distribution across locations (A = iv):Organizational and logistical context (multiple sites, time zones,
communication overhead) influences test effort.
Development process characteristic # availability of test automation (D = ii):Process/tooling capability (e.g., presence of automation
frameworks) is treated as a development/process factor affecting test efficiency and thus estimation.The syllabus groups estimation
drivers into characteristics such as product, development process, test results/history, and test/organizational context, and
recommends mapping specific factors to these groups to structure estimation.

NEW QUESTION # 50 
Which of the following factors influences the risk impact?

A. Frequency of use of the affected feature
B. Maturity of the development organisation
C. Geographically distributed teams
D. Complexity of technology being used

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In the syllabus,risk impactconcerns thepotential damage or lossif a failure occurs (business, user, financial, legal, or
reputational).Frequency of use of the affected featureincreases theexposureand thus theimpactwhen defects occur, making
optionBcorrect. By contrast,complexity of technology,organizational maturity, anddistributed teamsprimarily influencelikelihood(the
chance of defects entering/escaping), not the impact dimension (CTAL-TM v3.0 Syllabus, Risk-Based Testing section explaining
factors oflikelihood vs.
impactand examples of each).

NEW QUESTION # 51 
In an Agile context, defects are often fixed without writing a formal defect report. However, there are some conditions where it is
good practice to write a defect report, even in an Agile context.
When is a defect report typically not written in an Agile context?

A. A defect that cannot be solved in the same iteration
B. A defect that is blocking other iteration activities and cannot be immediately solved
C. A defect that is found for a high-priority user story
D. A defect that must be resolved by or in co-operation with other teams

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Same rationale as Q35. In Agile,no formal defect reportis typically created when the team canfix the issue immediatelyand maintain
flow (e.g., defect on a high-priority user story that is quickly addressed). Formal reports are encouraged whenblocking,spanning
iterations, orrequiring cross-teamwork for visibility
/traceability. Refer to CTAL-TM v3.0, Chapter 5 on defect management and Agile reporting considerations.

NEW QUESTION # 52 
Following up on the situation, the team lacks drive and is performing tasks too slowly. You have been asked to recruit an extra
person into the team. Which of the following team roles would be most appropriate to enhance the team?

A. A person who brings new ideas to the team
B. A person with in-depth technical skills
C. A person with the ability to complete tasks
D. A test process improvement consultant



Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 7: People Skills - Team
Composition), theBelbin team role modelis referenced to describe how a balanced team benefits from diverse behavioral roles.
"A team should consist of people who complement each other's strengths and weaknesses. When the team lacks drive or the ability
to meet deadlines, a role such as the Implementer or Completer-Finisher may be needed to ensure that work is completed efficiently
and on time." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 7 - People Skills, Section: Building and Leading Test Teams) When a test
teamlacks driveand isslow in completing tasks, this indicates the absence oftask-oriented rolesthat emphasize execution and delivery.
The Belbin roles that suit this gap include:
Implementer (Practical Organizer)- disciplined, reliable, and efficient in turning ideas into actions.
Completer-Finisher (Detail-Oriented Finisher)- conscientious and ensures that work is completed to the required standard.
Recruiting a person with astrong ability to complete tasksbest addresses this deficiency and directly improves the team's delivery
performance.
Why the Other Options Are Incorrect:
B). A test process improvement consultant- Focuses on optimizing processes, not motivating daily execution or speeding up
delivery.
C). A person with in-depth technical skills- Adds expertise but does not necessarily address the lack of drive or task completion
discipline.
D). A person who brings new ideas to the team- Reflects a creative or "Plant" role, valuable for innovation but not for improving
execution speed or focus.
References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):
Chapter 7:People Skills - Team Composition
Section:Test Team Dynamics and the Belbin Team Roles
States that"the Test Manager should identify and balance behavioral roles within the team to ensure effectiveness, for example,
introducing task-oriented members when delivery speed is lacking."

NEW QUESTION # 53
......

It is known to us that more and more companies start to pay high attention to the TM3 certification of the candidates. Because these
leaders of company have difficulty in having a deep understanding of these candidates, may it is the best and fast way for all leaders
to choose the excellent workers for their company by the TM3 Certification that the candidates have gained. More and more
workers have to spend a lot of time on meeting the challenge of gaining the TM3 certification by sitting for an exam.
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merit of high-effective, TM3 Dumps - Accuracy Guaranteed, Many candidates are under great pressure and are hard to work in
daily life before real test, if so, TM3 preparation materials can save you out of bad situation, Obtaining valid training materials will
accelerate the way of passing BCSTM3 actual test in your first attempt.

There are many benefits to taking beta exams, The TM3 article explains selfemployed are worse off because they make less money,
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