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HE#11
Why is it imperative that the Scrum Master attend the Daily Scrum?

¢ A To get the information to update the burndown chart

¢ B. To document impediments

e C. They don't have to attend - they just have to ensure that the team has it
¢ D. To facilitate the meeting

Ef#: C

A :

The Daily Scrum s the Developers' event, not the Scrum Master's. TheScrum Guidestates: "The Daily Scrumis a 15-minute event
for the Developers of the Scrum Team... The Scrum Master ensures that the Developers have the meeting, but the Developers are
responsible for conducting the Daily Scrum." The Scrum Master's role is to ensure it happens and is effective, not to attend
mandatorily.

* A'Documenting impediments is a support task, not a Daily Scrum requirement.

* BiFacilitation is optional, only if requested.

* C:Burndown charts aren't mandated; this isn't their purpose.

B #12
Which one of the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

¢ A. Do the work planned in accordance with the Definition of Done
¢ B. Reorder the Product Backlog

e C. Determine the time for the Daily Scrum

e D. Pull Product Backlog itens for the Sprint

IEf#: B

fi .-

Self-organization gives the Developers autonomy over their work execution, but not over Product Backlog ordering, which is the
Product Owner's domain. TheScrum Guidestates: "The Developers are the people in the Scrum Team that are committed to creating
any aspect of a usable Increment each Sprint."

* A:Pulling items into the Sprint Backlog is their responsibility during Sprint Planning,

* B:Reordering the Product Backlog is the Product Owner's task: "Ordering Product Backlog itens."

* C:Delivering "Done" work is their core duty.

R #13
The time-box for a Daily Scrumis? (Choose the best answer)

A. 4 hours.

B. Two minutes per person.

C. 15 minutes.

D. The same time of day every day.

E. 15 minutes for a 4-week Sprint. For shorter Sprints it is usually shorter.

IEfE: C

A -
TheScrum Guidedefines the Daily Scrumas a 15-minute time-boxed event: '"The Daily Scrumiis a 15-minute event for the
Developers of the Scrum Team." This duration is fixed regardless of Sprint length, ensuring consistency and focus on synchronizing
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work and identifying impediments. Option A refers to a scheduling practice, not the time-box. Option B is arbitrary and not Scrum-
defined. Option C is far too long and contradicts theScrum Guide. Option E incorrectly suggests variability based on Sprint length,
which isn't supported- 15 minutes is the standard. Thus, D is the correct answer.

HH #14
‘Who should know the most about the progress toward a business objective or a release? (Choose the best answer)

¢ A. The Scrum Master

¢ B. The Developers

¢ C. The Project Manager
¢ D. The Product Owner

Ef#: D

A -

TheScrum Guidestates: "The Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team'" and for "developing and explicitly communicating the Product Goal." This makes them the primary person responsible
for tracking progress toward business objectives or releases, as they align the Product Backlog with stakeholder needs and strategic
goals. Option B (Developers) focuses on Sprint-level execution, not overarching objectives. Option C (Scrum Master) ensures
process adherence, not business progress. Option D (Project Manager) isn't a Scrumrole. Thus, A is correct.

B #15
It is mandatory for the Product Owner to monitor and share progress of Product Backlog through: (Choose the best answer)

A. A Sprint Review acceptance report

B. A Product or Release burn-down chart

C. Any projective practice based on trends of work completed and upcoming work
D. A Value burn-up chart

E. A Gantt chart

Ef#: C

fi .-

TheScrum Guiderequires transparency but doesn't mandate specific tools: "The Product Owner is accountable for... ensuring that the
Product Backlog is transparent, visible, and understood." Progress tracking is necessary, but the method is flexible.

* D:This allows any trend-based practice (e.g., burn-downs, burn-ups), fitting Scrum's adaptability.

* A, B:Useful but not mandatory; Scrum doesn't prescribe them.

* C:Gantt charts are traditional, not Scrum-aligned.

HRE #16
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