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Oracle Guided Learning Project Management Foundations Associate - Rel 1
Sample Questions (Q38-Q43):

NEW QUESTION # 38
What is an example of project goals for go live?

e A. Complete the relevant digital learning in Myl earn.
¢ B. Assist users in logging in, touring the application, and taking care of essential tasks for day one.
e C. Identify OGL templates that will be relevant and in alignment with the project strategy.

Answer: B

Explanation:

A key go-live project goal is to assist users in logging in, touring the application, and handling essential tasks on day one (option B),
ensuring immediate usability and minimal disruption. Identifying templates (option A) is a design-phase activity, while completing
digital learning (option C) is preparatory, not a go-live goal. Option B focuses on practical user enablement, aligning with OGL's
purpose of guiding users through critical first-day actions, making it a tangible, user-centric target for a successful launch.

NEW QUESTION # 39
What are the attributes of a successful OGL project's testing document?

e A Is saved to your computer desktop
¢ B. Is missing the status of development for each content item
e C. Includes people responsible for review and sign-off

Answer: C

Explanation:

A successful OGL testing document must identify people responsible for review and sign-off to ensure accountability and
completion. Saving to a desktop (option B) is irrelevant to success, and missing development status (option C) undermines tracking,
making it a flaw, not an attribute.

NEW QUESTION # 40
For which type of documentation would you need a training needs analysis?

A. Learning and Development

B. Organizational Impact

C. Cloud Application Implementation
D. Change Management

Answer: A

Explanation:
A tramning needs analysis identifies skill gaps and training requirements, making it essential for Learning and Development
documentation. Other options nvolve different focuses (e.g., change impact or implementation planning).
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NEW QUESTION # 41
Which type of project document is an integral part of your Change Management documentation?

A. Business Process Documentation

B. Fusion Security Roles Documentation
C. Business Impact Analysis

D. Communications Plan

Answer: D

Explanation:

A Communications Plan is integral to Change Management documentation in OGL projects, as it outlines how changes are
communicated to stakeholders. While Business Impact Analysis (option A) and Business Process Documentation (option D) support
change management, they are not core components. Fusion Security Roles (option B) is technical documentation, not change-
focused.

NEW QUESTION # 42
‘Which resources are responsible for configuring Fusion or other application environments, managing Fusion user security roles, and
ensuring proper access and data?

A. Fusion Configuration and Data Management Leads
B. IT Security and Network Administration Leads

C. OGL Content Developers

D. OGL Admnistrators

Answer: A

Explanation:

Fusion Configuration and Data Management Leads are responsible for configuring Fusion or other application environments,
managing security roles, and ensuring access and data integrity (option C). OGL Content Developers (option A) focus on content
creation, OGL Admmnistrators (option B) manage the OGL console, and IT Security/Network Leads (option D) handle broader
infrastructure, not Fusion-specific tasks. These Leads possess the technical expertise to align Fusion configurations with OGL
requirenments, ensuring seamless integration and secure data handling-a critical role distinct from OGL-specific responsibilities.

NEW QUESTION # 43
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