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Salesforce Certified Business Analyst Sample Questions (Q74-Q79):
NEW QUESTION # 74 
A sales manager at Universal Containers (UC) customized all of their list views on the Account object to include a new field.
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Although they have multiple list views. The sales manager prefers to keep the recently viewed list as their default list. When the
manager realize they are unable to modify the recently viewed list, they reach out to UC's Salesforce team for help?
What are the next steps the business analyst should take?

A. Research AppExchange solution that offer customization options.
B. Document the desired outcome and research the impact of making a change.
C. Recommend that the user submit a ticket related to the field creation.

Answer: B

Explanation:
This answer states that documenting the desired outcome and researching the impact of making a change are the next steps that the
BA should take after receiving feedback from UC's sales manager who customized all of their list views on the Account object to
include a new field and realized they are unable to modify the recently viewed list. Documenting the desired outcome means that the
BA records what the sales manager wants to achieve or accomplish by modifying the recently viewed list, such as filtering, sorting, or
grouping by the new field. Researching the impact of making a change means that the BA investigates how modifying the recently
viewed list would affect other aspects of UC's Salesforce environment, such as performance, security, usability, etc. Documenting
the desired outcome and researching the impact of making a change are the next steps that the BA should take after receiving
feedback from UC's sales manager because they help the BA to understand and validate the business need and expectation of the
sales manager, and to evaluate and propose possible solutions or alternatives for modifying the recently viewed list. References:
https://trailhead.
salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-stakeholder-engagement- skills

NEW QUESTION # 75 
Universal Containers (UC) needs a Quip template to create Account plans. UC's business analyst has been tasked with documenting
requirements for this initiative. During one of the business requirements gathering sessions, a sales manager notes that it's important
the new template is user-friendly and only accessible to the account team.
Which option captures this requirement?

A. Accessible by members of the account team.
B. Make the template user-friendly and accessible only by members of the account team.
C. The sales manager can make the template user-friendly.

Answer: B

Explanation:
The option that captures this requirement is "Make the template user-friendly and accessible only by members of the account team."
This option clearly states what needs to be done (make the template user-friendly and accessible) and who it is for (members of the
account team). The other options are either incomplete or irrelevant. Option B does not specify what needs to be done or who it is
for. Option C does not specify what needs to be done or why it is important. References:
https://trailhead.salesforce.com/en/content/learn/modules
/business-analysis-requirements/understand-requirements

NEW QUESTION # 76 
Over the past month, a business analyst (BA) has worked with various stakeholders at Cloud Kicks to document requirements for
an upcoming Tableau implementation. A stakeholder suggested a revision to the requirements. The BA sent the updated
requirements to the stakeholders and they signed off.
Where should the BA track this milestone?

A. Sprint plan
B. Change log
C. Statement of work

Answer: C

NEW QUESTION # 77 
Northern Trail Outfitter is eliciting feedback from a small number of key stakeholders within the organization for improvements to the
current opportunity pipeline process. One of the stakeholders has a tendency to dominate the conversation which takes the group off



topic and interfaces with meeting the objective.
How should the business analyst collaborate with the key stakeholder's?

A. Conduct a group brainstorming session to generate ideas.
B. Conduct individual interviews to gather input.
C. Conduct a focus group to identify pain points.

Answer: B

Explanation:
The business analyst should conduct individual interviews to gather input from the key stakeholders.
Interviews are a technique that involves asking open-ended questions to stakeholders or users to gather information and feedback
about their needs, expectations, preferences, pain points, goals, etc. Interviews help to elicit requirements and user stories from the
key stakeholders by allowing them to express their opinions and experiences in their own words, as well as clarifying any doubts or
ambiguities. Interviews also help to avoid the influence or dominance of one stakeholder over others, as well as reduce the risk of
groupthink or conformity. References: https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-
certification-prep/customer-discovery

NEW QUESTION # 78 
A business analyst (BA) at Cloud Kicks is preparing for a user acceptance testing (UAT) session to release a record-triggered flow
that notifies account and opportunity owners once a quote has been accepted.
What should the BA do during UAT to ensure the solution meets the requirements?

A. Work with subject matter experts to perform UAT in a sandbox.
B. Work with the solution architect to perform unit testing in a sandbox.
C. Work with the quality assurance (QA) team to perform UAT in a sandbox.

Answer: A

Explanation:
This answer states that working with subject matter experts to perform UAT in a sandbox is what the BA should do during UAT to
ensure that a record-triggered flow that notifies account and opportunity owners once a quote has been accepted meets the
requirements for Cloud Kicks. Subject matter experts are people who have specialized knowledge or skills in a specific domain or
area, such as sales, service, marketing, or accounting. Working with subject matter experts can help the BA to test and validate that
the record-triggered flow works as expected and meets their needs and expectations. A sandbox is a copy of a Salesforce org that
is used for development, testing, or training purposes. Performing UAT in a sandbox can help the BA to test and validate the record-
triggered flow in a safe and isolated environment, without affecting the production org or data. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst- quick-look/use-stakeholder-engagement-skills

NEW QUESTION # 79
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