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Compared with the education products of the same type, some users only for college students, some only provide for the use of
employees, these limitations to some extent, the product covers group, while our SAFe-RTE research material absorbed the lesson,
it can satisfy the different study period of different cultural levels of the needs of the audience. For example, if you are a college
student, you can study and use online resources through the student column of our SAFe-RTE Study Materials, and you can choose
to study in your spare time.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Certification Exam is a well-recognized certification program that focuses
on training and validating the skills and knowledge required to become an effective Release Train Engineer. SAFe Release Train
Engineer certification exam is designed to assess the competency of the candidate in the areas of program execution, leadership, and
agile business operations. SAFe-RTE Exam is based on the Scaled Agile Framework (SAFe) methodology, which is widely
adopted by organizations globally, to deliver value through agile practices and principles.

>> New SAFe-RTE Exam Answers <<

SAFe-RTE Exam Dumps Provider | SAFe-RTE Reliable Exam Cost
The SAFe-RTE study quiz is made from various experts for examination situation in recent years in the field of systematic analysis of
finishing, meet the demand of the students as much as possible, at the same time have a professional staff to check and review
SAFe-RTE practice materials, made the learning of the students enjoy the information of high quality. Due to the variety of
examinations, so that students can find the information on SAFe-RTE guide engine they need quickly.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q105-Q110):
NEW QUESTION # 105 
The Release Train Engineer ensures that Business Owners assign business value to what during Program Increment (PI) Planning?

A. Team-level PI Objectives
B. Program-level PI Objectives
C. Features
D. Stories

Answer: A

Explanation:
During PI Planning, the RTE works with Business Owners to ensure they assign business value scores to each team's PI Objective:
* Quantifying Value: Assigning a numerical score to objectives allows for objective measurement of the value delivered at the end of
the PI.
* Prioritization and Decision-Making: Business value scores help teams and stakeholders understand the relative importance of
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objectives, informing decision-making processes.
References:
* Scaled Agile Framework (SAFe) Program Increment and PI Planning Articles: Both articles outline the involvement of Business
Owners and the quantitative scoring of PI Objectives. https://www.scaledagileframework.com/pi-planning/

NEW QUESTION # 106 
What is the only true objective measure of an Agile Release Train?

A. Scrum of scrums
B. Team status report
C. System Demo
D. Cumulative flow diagram

Answer: C

Explanation:
The System Demo is the only true objective measure of an Agile Release Train (ART) within the SAFe framework. It is a significant
event that occurs at the end of each Iteration where the current state of the Solution is demonstrated to stakeholders. This event
reflects the integrated efforts of all the teams on the ART and provides a clear, objective measure of progress1.
The System Demo serves several critical purposes:
* It provides a regular, objective assessment of the solution's evolving functionality.
* It offers a platform for feedback from stakeholders, which is vital for the iterative improvement of the solution.
* It fosters transparency and alignment among teams and stakeholders.
By showcasing the working system, the demo ensures that everyone has a shared understanding of what has been accomplished and
what is still in progress. This aligns with the SAFe principle of transparency and enables informed decision-making based on the
actual state of the solution1.

NEW QUESTION # 107 
What information is covered during the final plan review?

A. Changes to Iteration Goals, measured velocity, and dependencies
B. Changes to capacity and load, final PI Objectives, ART PI Risks, and impediments
C. Planned Features, uncommitted objectives, and ROAMed risks
D. Team Features, Stories, and team-level Enablers

Answer: B

Explanation:
During the final plan review of the Program Increment (PI) Planning, the teams cover several critical pieces of information. This
includes any changes to team capacity and load, which may affect the delivery of PI Objectives. The final PI Objectives are
reviewed to ensure alignment with the ART's goals. Additionally, ART PI Risks are addressed, including any new risks identified
during the planning process, and existing risks that have been ROAMed (Resolved, Owned, Accepted, Mitigated). Lastly, any
impediments that could hinder the ART's progress are discussed, ensuring that they are acknowledged and addressed appropriately.
This comprehensive review is essential for the ART to commit to a set of PI Objectives that are achievable and aligned with the
overall strategy1.

NEW QUESTION # 108 
What is the purpose of Iteration Goals?

A. To align the team members and the Product Owner to the mission
B. To hold the team accountable to their Pl Objectives
C. To summarize the business outcomes an Agile Team intends to achieve during the Program Increment (PI)

Answer: A

NEW QUESTION # 109 



Who are two key collaborators with the RTE to support the ART? (Choose two)

A. Product Owners
B. Release Management
C. Product Management
D. Scrum Masters
E. System Architects/Engineers

Answer: C,E

Explanation:
According to the SAFe 6 Release Train Engineer documentation, the Release Train Engineer (RTE) is a servant leader and coach
for the Agile Release Train (ART). The RTE's role involves facilitating ART events and processes, assisting teams in delivering value,
communicating with stakeholders, escalating impediments, managing risk, and driving relentless improvement.
Key collaborators with the RTE include:
* System Architects/Engineers1: They collaborate with the RTE to ensure that the architectural vision and technical aspects are
integrated into the ART's work, supporting the teams in delivering a solution that is technically robust and aligns with the
organization's strategic goals.
* Product Management1: They work closely with the RTE to align the ART with the product vision and roadmap, ensuring that the
features developed by the teams contribute to the overall strategy and deliver value to the customers.
These roles are essential for the effective functioning of the ART, providing the necessary technical guidance and strategic alignment
to support the RTE in leading the ART towards successful delivery.

NEW QUESTION # 110
......
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