56 B B TM 355 ok B B A A 5 ol S L R s 1)
TM3: ISTQB Certified Tester Advanced Level - Test
Management v3.0

ISTQB

Certified Tester

Advanced Level
Test Management

Fast2test/2 il /] LA % Fr 6 A B R ITRR R 5 i IR AL R A0S . Fast2test ] LA IRIB Bt IF BT B A B IR . 182
Fast2testfR AT LA 220 I ¥EAF VR I BCS TM3% 3. BT3B AT LAORFE R 100% 38 3@ BCS TM3:B g5 5, R
VA BEBRMEEHFR I REREIFERREENER, HIBEEFRATRELER. Fast2testd] A& /RIEE
BCS TM3fR A% AR MR By, A LR IRCURE TIAER AR B BERAIRE A R IREEIIRIIE L E 1,
{E R IR I Fast2testi2 /R 5 W1 2 )38, Fast2testi] LA IRTERG ] 38 6 % 56 D> ¥ H HAEEMIBEER, WHHRM
BEHRRH—FK BB ERR

BT Fast2testi L EH HIBCS TM3E H &, MFIE, RAH MR TMIEE R LH B AR B®ER, ELH
REEEFABYEER. FHEABCS M3 B BH MPDFRIAPPRR A EE, HEFRBHEELALEHE,
BEFEA M H B SRR MBI K TM3H AR ARET - PHREFE, ERMEENAFER, BETMIH A
B, BB NEAE B

>>TM3ERER <<

FRBCS TM3/& Ji 4% - TM3Z\ B IR

BB LR £ SRIRIEBBCS TM3 REBERMITEEN B K EIEE, MR I15 25 Fast2testhI a8 . Fast2testi it
FIEHEH RIS CE A E RA T PR KE B, 814 T A0 & KRR RS 7, oAt P SRR NE R b i 18 At P 26
—RZMIIBCS TM3 RBE% . T Fast2test2 A B RFEREMARYS . 2848 T Fast2test, T —fERIIMITA L5
AR, Fast2test& RELIRHI 248,

BT H Test Manager TM3 4 B % il B & (Q45-Q50):

R 8 #45
Following up on the situation, the team lacks drive and is performing tasks too slowly. You have been asked to recruit an extra
person into the team. Which of the following team roles would be most appropriate to enhance the team?


https://www.pdfexamdumps.com/TM3_valid-braindumps.html
https://www.pdfexamdumps.com/TM3_valid-braindumps.html
https://tw.fast2test.com/TM3-premium-file.html
https://www.vcesoft.com/TM3-exam-questions.html

A. A person with in-depth technical skills

B. A person with the ability to complete tasks
C. A test process improvement consultant

D. A person who brings new ideas to the team

EX: B

R A -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 7: People Skills - Team
Composition), theBelbin team role modelis referenced to describe how a balanced team benefits from diverse behavioral roles.

"A team should consist of people who complement each other's strengths and weaknesses. When the team lacks drive or the ability
to meet deadlines, a role such as the Implementer or Completer-Finisher may be needed to ensure that work is completed efficiently
and on time." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 7 - People Skills, Section: Building and Leading Test Teams) When a test
teamlacks driveand isslow in completing tasks, this indicates the absence oftask-oriented rolesthat emphasize execution and delivery.
The Belbin roles that suit this gap include:

Implementer (Practical Organizer)- disciplined, reliable, and efficient in turning ideas into actions.

Completer-Finisher (Detail-Oriented Finisher)- conscientious and ensures that work is completed to the required standard.
Recruiting a person with astrong ability to complete tasksbest addresses this deficiency and directly improves the team's delivery
performance.

Why the Other Options Are Incorrect:

B). A test process improvement consultant- Focuses on optimizing processes, not motivating daily execution or speeding up
delivery.

C). A person with in-depth technical skills- Adds expertise but does not necessarily address the lack of drive or task completion
discipline.

D). A person who brings new ideas to the teant Reflects a creative or "Plant" role, valuable for innovation but not for improving
execution speed or focus.

References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):

Chapter 7:People Skills - Team Composition

Section:Test Team Dynamics and the Belbin Team Roles

States that'the Test Manager should identify and balance behavioral roles within the team to ensure effectiveness, for example,
mntroducing task-oriented members when delivery speed is lacking."

FIRE #46

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of nternal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing: 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €62,500
B. €87,500
C. €92,500
D. €72,500

Z%: B
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Using thecost of qualityperspective in the syllabus, compute the savings from moving defects fromexternal failuretointernal
discovery(prevention + appraisal + internal failure).

Internal discovery cost per defect:€200 + €400 + €150 = €750.

External failure cost per defect:€2,500.

Net saving per defect moved inside:€2,500 # €750 = €1,750.

For50defects:€1,750 x 50 = €87,500#answer: €87,500.The syllabus directs test managers to articulate testing’ s value by



quantifyingavoided external failure costsagainstprevention, detection, and internal failure costs, supporting investment decisions and
demonstrating ROI for testing initiatives (Chapter: Test Management in the Organization - economics/cost of quality; business case
and benefit evaluation).

FI&E #47

You have recently been employed as a test manager for a software company producing Human Resource (HR) systems... You have
been asked to write a test strategy for the project and have chosen to implement a flexible and change-relatedreactive test strategy.
Which of the following would be an essential part of your test approach?

A. Using defect-based attacks and exploratory testing

B. Using decision table testing, equivalence partitioning and boundary value analysis
C. Implementing ISO/IEC 29119 as a testing framework

D. Performing a detailed product risk analysis

ER: A
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In areactive(change-driven) test strategy-appropriate when requirenments are evolving and flexibility is essential-the syllabus
highlightsexploratory testinganddefect/experience-based techniques (defect-based attacks)as key elements because they adapt
rapidly to change and emerging information.

A(product risk analysis) is central torisk-based/analyticalstrategies.

B(standard-compliant framework) aligns withstandard/process-compliantstrategies.

References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 4 (Approaches for test prioritization and effort allocation: strategy/approach
types including reactive strategies; enmphasis on exploratory and defect-based approaches under change-driven contexts).

I RE #48

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

Which of'the following estimation techniques would be most appropriate to use in this context?

A. Estimation based on ratios
B. Wide-band Delphi

C. Extrapolation

D. Planning poker

BEER: A

SRR

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teans to size user stories, not for contracting UAT with a third party.

FIRE #49

You are a test manager in charge of integration, system, and user acceptance testing for a bank. You are working on a project to
upgrade an existing ATM to allow customers to obtain cash advances from supported credit cards.

The system should allow cash advances from €20 to €500 (both inclusive) for all supported credit cards. The supported credit cards
are American Express, VISA, Eurocard, and Mastercard. The system should be easy to use for all users, including new users. The
organisation is currently in a transition to Agile and already well on its way.

In the test plan, the following iterrs are listed under the heading'Ttens and features to be tested":



All supported credit cards

Language localisation

Valid and nvalid advance

Usability

Response time

Which of'the following topics would be most important for you to address in detail in the test plan?

A. An approach to regression testing

B. Detailed entry and exit criteria per test level

C. A list of acceptance criteria for each of the user stories
D. A set of logical test cases

EX: B
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB CTAL-TM v3.0 Syllabus, Chapter 3 - Test Planning, Monitoring, and Control, one of the main tasks oftest
planningis todefine and documment test completion criteria and test level entry criteriaas part of the test plan.

"The test plan shall include the entry and exit criteria for each test level, including the conditions that must be met to start and finish
testing activities at that level." ISTQB CTAL-TM v3.0 Syllabus, Chapter 3: Test Planning activities) Thetest planprovides the
structure for managing multiple test levels such as integration, system, and user acceptance tests. Since this question context explicitly
mentions severaltest levels, the most critical aspect to document in detail isthe entry and exit criteria per test level, ensuring clarity on
when each test level starts and completes, and what constitutes sufficient testing for release or transition.

Why the other options are incorrect:

A). An approach to regression testing- While important, regression strategy typically belongs to thetest approachsection, not the
detailed planning of multi-level testing criteria.

B). A list of acceptance criteria for each of the user stories- This belongs toAgile acceptance testdocumentation, not the formaltest
planfor multiple test levels (integration, system, UAT).

D). A set of logical test cases- Test cases are outputs oftest design, not part of thetest plandocument.

References:

ISTQB Certified Tester Advanced Level - Test Manager Syllabus v3.0

Chapter 3: Test Planning, Monitoring, and Control

Section:Test Planning Tasks

Subsection:Define test completion criteria (exit criteria) and entry criteria for each test level Table of contents and body text referring
to'"iterns and features to be tested","entry and exit criteria”, and

"content of the test plan".
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