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HME#78
‘What was developed by Robert S. Kaplan and David P. Norton?

Response:

A. Business Process Reengineering
B. Six Sigma

C. Business Process Maturity Model
D. Balanced Scorecards

Ef#: D

HE#79
Which process does NOT contain a multi instance element?

Response:

A. OptionD
B. Option B
C. Option A
D. Option C

H
R

: D

B #80

Choose the correct answer:
Which statement correctly states the order of sending and receiving Messages between the Producer and the Consumer?
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A. Consumrer sends Message 1 and Message A simultaneously and Producer sends Message B before, during, or after
Message 1 and Message A arrive.

B. No Messages are exchanged because the diagram illustrates invalid BPMN; a Collaboration between two Participants
must involve only a pair of exchanged Messages.

C. The order of sending and receiving Messages cannot be determined from the diagram

D. Consumer sends Message 1 to Producer; Producer sends Message B to Consumer; Consurmer sends Message A to
Producer.

IEf#: D

] #81

Choose the correct answer:
Which statement is true regarding the two diagram fragments?
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A. In Fragment A, the machine is always cleaned while in Fragment B, the machine is only cleaned if the Run Candy
Production Task ended without the Extruder Stuck On condition.

B. In Fragment A, the Candy Production Task is interrupted by the first Extruder Stuck On event while in Fragment B, the
Extruder Stuck On? condition is checked only at the end of the last Consume Excess and Substandard Candies Task.

C. There is no difference between the two diagrams - Both are valid and imply the same execution semantics.

D. Fragment A is invalid because a Boundary Error Event is always Interrupting and always is shown with a double-ring
circle, while Fragment B is valid.

IEf#: B

R #82

The Project Manager responsible for the'Pizza outlet remodeling project -Chicoutimi" is finalizing the breakdown of all the work
required to complete the project successfully. In which Knowledge Area is the type of activity included?

Response:

A. Scope management

B. Risk management

C. Integration management

D. Communication management

EfE: A
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