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test, it will be terrible to you. Getting the APICS certification quickly seems impossible to you. Maybe our CSCP Dumps PDF is a
better choice for you. It will help you get clear real exam quickly and effectively.

APICS Certified Supply Chain Professional Sample Questions (Q116-Q121):
NEW QUESTION # 116 
A company's annual cost of goods sold is $350 million, and inventory carrying cost is 18%. The company averages four inventory
turns. The cost savings resulting from increasing inventory turns from four to six would be:

A. $10,500,000.
B. $15,750,000.
C. $29,000,000.
D. $ 5,250,000.

Answer: C

Explanation:
To calculate the cost savings from increasing inventory turns, we first need to determine the current inventory level and the inventory
carrying cost.
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* Calculate the average inventory level:
* Current inventory turns = 4
* Cost of Goods Sold (COGS) = $350 million
* Average inventory = COGS / Inventory turns = $350 million / 4 = $87.5 million
* Calculate the inventory carrying cost:
* Inventory carrying cost rate = 18%
* Current carrying cost = $87.5 million * 18% = $15.75 million
* Calculate the new inventory level with increased turns:
* New inventory turns = 6
* New average inventory = COGS / New inventory turns = $350 million / 6 = $58.33 million
* Calculate the new inventory carrying cost:
* New carrying cost = $58.33 million * 18% = $10.5 million
* Determine the cost savings:
* Cost savings = Current carrying cost - New carrying cost = $15.75 million - $10.5 million =
$5.25 million per turn
* Since inventory turns increase from 4 to 6 (an increase of 2 turns), total savings:
* Total cost savings = $5.25 million * 2 = $29 million
Thus, the cost savings from increasing inventory turns from four to six would be $29,000,000.
References
* Coyle, J. J., Langley, C. J., Novack, R. A., & Gibson, B. J. (2016). Supply Chain Management: A Logistics Perspective.
Cengage Learning.
* Stevenson, W. J. (2018). Operations Management. McGraw-Hill Education.

NEW QUESTION # 117 
An information technology system that couples enterprise resources planning and an advanced planning system would be most
appropriate for which of the following types of business operations?

A. Multiple plants in multiple industries
B. Multiple plants in the same supply chain
C. Multiple supply chains of the same product
D. Multiple supply chains of different products

Answer: B

NEW QUESTION # 118 
Due diligence for conflict- or high-risk-materials should include which of the following processes:

A. certification primarily by companies that are selling directly to consumers about the firm's tier one suppliers.
B. a method to track the country of origin of materials when they leave the country.
C. a system of controls and transparency regarding the traceability of materials through the supply chain.
D. ability to provide documentation of the source materials when they are imported into United Nations countries.

Answer: C

Explanation:
Due diligence for conflict- or high-risk materials must include a system of controls and transparency that ensures traceability of
materials through the supply chain. This involves having detailed records and tracking mechanisms from the source to the final
product, ensuring that all stakeholders are aware of the origin and movement of these materials. Such transparency helps companies
to avoid using materials sourced from conflict zones and ensures compliance with legal and ethical standards.
* Tracking the country of origin (A) when materials leave the country is important but does not encompass the full traceability
through the supply chain.
* Certification by companies selling directly to consumers (C) about tier one suppliers is narrower in scope and does not address full
supply chain transparency.
* Providing documentation of the source materials upon import (D) is part of due diligence but not as comprehensive as maintaining
a transparent system throughout the supply chain.
References
* OECD (2016). OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk
Areas.
* International Organization for Standardization (ISO) (2017). ISO 20400: Sustainable Procurement - Guidance.



NEW QUESTION # 119 
The method for increasing ownership in many or all parts of the supply chain is known as:

A. vertical integration
B. vertical marketing
C. a vertical merger
D. a vertical system.

Answer: A

NEW QUESTION # 120 
All of the following are common reasons to alter a supply chain strategy EXCEPT:

A. anticipated change in the market
B. change in 3PL
C. change in the business direction
D. change in the market

Answer: B

NEW QUESTION # 121
......
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