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various fields of IT. 2Pass4sure's OGEA-101 exam certification training materials is worked out by senior IT specialist team through
their own exploration and continuous practice. Its authority is undoubtdul. If there is any quality problem of OGEA-101 Exam
Dumps and answers you buy or you fail OGEA-101 certification exam, we will give full refund unconditionally

As is known to us, people who want to take the OGEA-101 exam include different ages, different fields and so on. It is very
important for company to design the OGEA-101 exam prep suitable for all people. However, our company has achieved the goal.
We can promise that the OGEA-101 test questions from our company will be suitable all people. There are many functions about
our study materials beyond your imagination. You can purchase our OGEA-101 reference guide according to your own tastes. We
believe that the understanding of our OGEA-101 study materials will be very easy for you.
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Once you decide to take The Open Group OGEA-101 practice questions from 2Pass4sure then consider your money secure.
2Pass4sure is the only reliable brand that regularly updates TOGAF Enterprise Architecture Part 1 Exam OGEA-101 exam
products. We have a team of competent employees who update The Open Group OGEA-101 exam preparation material on daily
basis according to the exam ssyllabus. So, you don’t need to get worried. You can try a free demo of all OGEA-101 practice
question formats before purchasing. Furthermore, 2Pass4sure offers a 100% money-back guarantee. If you don’t pass the TOGAF
Enterprise Architecture Part 1 Exam OGEA-101 exam after using our product then you can claim a refind and we will refund you
as soon as possible.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 1 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 3
o establishing governance structures.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 Exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 4
opL of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 5
ol practitioners about business capabilities and processes.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 6 L . o
maintaining architecture repositories.

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Topic 7
Pl organization and documentation.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q112-Q117):

NEW QUESTION # 112
Refer to the table below:

Output & Outcome Essential Knowledge

Purpose and constraints on the
implementation team. (Gap, Architecture
Requirement Specification, Control)

How stakeholder priority and preference
adjust in response to success, value, effort,
and risk of change. (Stakeholder
Requirements)

Completion of the projects to
implement the changes
necessary to reach the adjusted
target state.
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‘Which ADM Phase does this describe?

A. Phase A
B. Phase E
C. Phase G
D. Phase F

Answer: C

Explanation:

The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
Reference: TOGAF Version 9.1 - 1
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NEW QUESTION # 113

Consider the following description of the purpose of an ADM Phase:

To develop a domain architecture approved by the stakeholders for the problem being addressed, together with a set of gaps, and
work to clear the gaps understood by the stakeholders.

‘Which ADM Phase does this describe?

A. Preliminary Phase
B. Phase A
C.Phase E
D. Phase B

Answer: D

Explanation:

This description matches Phase B: Business Architecture. In TOGAF, Phase B is the phase in which the architect develops the target
Business Architecture and identifies the gaps between the baseline and target states. The phase is not limited to producing models
only; it also ensures that the resulting domain architecture is reviewed and approved by stakeholders and that the implications of the
gaps are understood. The wording in the question is characteristic of the domain architecture phases, and among the options
provided, Phase B is the only domain architecture phase listed.

Phase A is concerned with developing the Architecture Vision, scope, constraints, and stakeholder consensus at a high level. The
Preliminary Phase establishes the architecture capability and governance framework.

Phase E is focused on Opportunities and Solutions, where solution building blocks, work packages, and transition approaches are
identified. None of those primarily describe development of a domain architecture with stakeholder approval and identified gaps.
Because the question refers to a domain architecture, stakeholder approval, and a defined set of gaps to be addressed, the best
answer is Phase B. It represents the ADM phase where the Business Architecture is formally developed and agreed.

NEW QUESTION # 114

What are the following activities part of?
. Risk classification

. Risk identification

. Initial risk assessment

A. Phase A

B. Security Architecture
C. Risk Management
D. Phase G

Answer: C

Explanation:

Risk management is a generic technique that can be applied across all phases of the Architecture Development Method (ADM), as
well as in the Preliminary Phase and the Requirements Management Phase2.

Risk management involves the following steps1:

*Risk identification: This step involves identifying the potential risks that may affect the architecture project, such as technical,
business, organizational, environmental, or legal risks. The risks can be identified through various sources, such as stakeholder
mterviews, workshops, surveys, checklists, historical data, or expert judgment.

*Risk classification: This step mnvolves categorizing the risks based on their nature, source, impact, and priority. The risks can be
classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The classification helps in
prioritizing the risks and allocating resources and efforts to address them effectively.

*Initial risk assessment: This step nvolves assessing the likelihood and impact of each risk, and determining the mnitial level of risk.
The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if the risk occurs. The initial
level of risk is the product of the likelihood and impact, and it indicates the urgency and importance of the risk. The mitial risk
assessmment helps in identifying the most critical risks that need immediate attention and mitigation.

References: 1: The TOGAF Standard, Version 9.2 - Risk Management 2: TOGAF ADM: Top 10 techniques - Part 9: Risk
Management

NEW QUESTION # 115
Consider the following ADM phases objectives.



—— 2_Pa ssdsure

Finalize the Architecture Roadmap and the supporting Implementation
and Migration Plan

Ensure that the business value and cost of work packages and Transition

Architectures is understood by key stakeholders

Define the overall Solution Building Blocks (SBBs) to finalize the Target
Architecture based on the ABBs

Ensure conformance with the Target Architecture by implementation
projects

Which phase does each objective match?

e A 1F-2F-3E-4G
e B.1G-2E-3F-4E
e C. 1F-2G-3F-4F
e D. |E-2F-3E-4G

Answer: D

Explanation:

1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F:

To confirm readiness and ability to undergo change 3E: To determine whether an incremental approach is required and if so identify
Transition Architectures that will deliver continuous business value 4G: To perform appropriate governance fimctions while the
solution is being implemented

NEW QUESTION # 116
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in‘'which an organization sets
about fulfilling its mission

A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

T-e scope and.approach that will be used to complete an architecture

ZF “ SS4SL:':.E._veIopment cycle

Which deliverables match these descriptions?

e A. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work - 4 Statement of
Architecture Work

e B. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification

e C. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles

e D. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work

Answer: B

Explanation:



The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forms the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

NEW QUESTION # 117

Without bothering to stick to any formality, our TOGAF Enterprise Architecture Part 1 Exam OGEA-101 learing quiz can be
obtained within five minutes. No need to line up or queue up to get our OGEA-101 practice materials. They are not only efficient on
downloading aspect, but can expedite your process of review. No harangue is included within The Open Group OGEA-101
Training Materials and every page is written by our proficient experts with dedication.
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