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Scrum SAFe Practitioner Exam (6.0) 38 &8 SAFe-Practitioner & 5 5 &8
(Q36-Q41):

M #36
What is the formula to calculate flow efficiency?

A. Total wait time + Flow time [Total wait time plus Flow time]

B. Total active time / Flow time [Total active time divided by Flow time]
C. Total active time + Flow time [Total active time plus Flow time]

D. Total wait time / Flow time [Total wait time divided by Flow time]

Ef#: B

A -

Flow efficiency is the ratio of the total time spent in value-added work activities divided by the total flow time. Flow time is the time it
takes for a work item to move from the start to the end of the process. Value- added work activities are those that directly
contribute to the customer value or the quality of the product.

Non-value-added work activities are those that do not add value to the custormer or the product, such as waiting, rework, or
handoffs. Flow efficiency measures how well the organization is minimizing the non- value-added work and maximizing the value-
added work. The formula to calculate flow efficiency is:

Flow efficiency=Flow timeTotal active timex100%

A higher flow efficiency indicates a more streamlined and effective process, while a lower flow efficiency indicates a more wasteful
and nefficient process. Flow efficiency can be used to identify and eliminate the sources of waste and improve the flow of value to
the customer1234. References: Flow Efficiency - Scaled Agile Framework, Flow Efficiency: A great metric you probably aren't
using, Flow Efficiency: A Great Metric You Probably Aren't Using - Nimblework, Flow Efficiency: A Kanban Metric Introduction -
Everyday Kanban

B #37

What is one way to show true progress of business outcomes?

e A. Analyze ART metrics

e B. Conduct a System Demo
e C. Discuss during PI Planning
e D. Review the Kanban board

IEf#: B

R

A System Demo is one way to show true progress of business outcomes. A System Demo is a significant event that provides an
mtegrated view of new features for the most recent iteration delivered by all the teans in the Agile Release Train (ART). The System
Demo is attended by customers, stakeholders, and ART members, who evaluate the system and provide feedback. The System
Demo is a key measure of solution quality, customer value, and ART velocity. It also helps to validate the alignment of the P1
Objectives with the business outcomes. References: System Demo - Scaled Agile Framework, SAFe for Teams - Know Your Role
on an Agile Team | Scaled Agile, Exam Study Guide: SP (6.0) - SAFe Practitioner - scaledagile.

com

H #38
What is one example of differentiating business objectives?

e A Solution Intent
e B. Portfolio Vision
e C. Strategic Themes
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e D. Enterprise Goals
EfE: C

R -

Differentiating business objectives are those that provide competitive differentiation and strategic advantage for the enterprise. They
reflect the unique value proposition and vision of the enterprise and guide the portfolio strategy and decision-making. One example
of differentiating business objectives is Strategic Themes, which are portfolio-level business objectives that connect a portfolio to the
strategy of the enterprise.

They are written in Objective and Key Result (OKR) format and influence the vision, budget, and backlogs for the portfolio, large
solution, and program levels. They also provide business context and alignment for the agile teams and ARTs in the portfolio.
References: Strategic Themes, SAFe 4.5 Reference Guide: Scaled Agile Framework for Lean Enterprises, How to use GOST +
SAFe to increase your company's agility

HM #39
Why is it important for teans to understand the optimum batch size for their work?

e A. To determine the correct cadence
e B. To make value flow

¢ C. To complete more work

e D. To understand transaction costs

Ef#: B

R :

Understanding the optimum batch size is crucial for teans to ensure that value flows efficiently through the development pipeline. By
optimizing batch sizes, teanms can reduce the cycle time and improve the delivery of value to customers, aligning with the Lean- Agile
principles of delivering value incrementally and continuously. The reason for the faster speed is obvious. The reduced variability
results from the smaller number of itens in the batchl.

The image you sent shows a table of assessment results for different categories related to agile project management. The category
"Flow" has a score of 86%, which indicates that the team is performing well in terms of delivering value in a continuous and smooth
manner. However, there may be some room for improvement in other categories, such as "Team backlog" and "PI Planning", which
have lower scores of

50%. These categories are related to the planning and prioritization of work items, which affect the batch size and the flow of value.
The team may benefit from applying some of the practices and tools suggested by SAFe, such as Kanban boards, WIP limits, and
PI Objectives, to optimize their batch size and increase their flow efficiency234. References: Visualize and Limit WIP, Reduce Batch
Sizes, and Manage Queue Lengths, Team Flow, Principle #6 - Visualize and limit WIP, reduce batch sizes, and manage queue
lengths, Simplicity Factor: Batch Size
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ER #40
Uncommitted objectives don't count in velocity/capacity.

e A TRUE
e B. FALSE

EfE: B

B #41
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