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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 2
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 3
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 4
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 5
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 6
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.
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As we all know, certificates are an essential part of one’s resume, which can make your resume more prominent than others, making
it easier for you to get the job you want. For example, the social acceptance of OGBA-101 certification now is higher and higher. If
you also want to get this certificate to increase your job opportunities, please take a few minutes to see our OGBA-101 Study
Materials. Carefully written and constantly updated content can make you keep up with the changing direction of the exam, without
aimlessly learning and wasting energy.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q55-Q60):
NEW QUESTION # 55 
What process is used to decompose a set of business capabilities to communicate more detail?

A. Sorting
B. Layering
C. Leveling
D. Mapping

Answer: C

Explanation:
The process used to decompose a set of business capabilities to communicate more detail is leveling6. Leveling is a technique that
can be used to break down a business capability into sub-capabilities at lower levels of granularity6. Leveling can help to provide
more clarity and specificity about what a business capability entails and how it supports the business goals and objectives6. Leveling
can also help to identify dependencies, gaps, overlaps, or redundancies among business capabilities6.

NEW QUESTION # 56 
Which of the following can be used to help define information concepts in an information map?

A. Value streams
B. Organization Map
C. Statement of business goals and drivers
D. Stakeholder Map

Answer: D

Explanation:
* Role of Information Maps in TOGAFInformation maps are used to define and structure the key information concepts necessary
for an organization's operations. They organize information in a way that aligns with the organization's business needs and are crucial
for creating a robust information architecture.
* Relationship Between Information Maps and Stakeholder MapsIn TOGAF and enterprise architecture practices, stakeholder
maps play an essential role in defining information concepts because they identify the various stakeholders involved in or affected by
the business operations. Understanding stakeholders and their interactions helps architects determine the types of information that are
valuable to each stakeholder group. This understanding aids in structuring the information map to meet the specific needs and
requirements of each stakeholder.
As per TOGAF guidance, if an organization already has a stakeholder map, it can serve as a valuable tool for identifying the
information concepts required by different stakeholders. This allows architects to tailor the information architecture to align with the
interests, roles, and responsibilities of stakeholders, which directly impacts the organization's information needs.
* Why Stakeholder Map is the Correct Answer
* Stakeholder maps provide insights into the information needs of various stakeholders, helping to define information concepts within
the information map.
* By referencing a stakeholder map, architects can identify the key information flows, data requirements, and access needs of each
stakeholder, ensuring that the information map is comprehensive and aligned with actual usage.
* This alignment with stakeholder needs ensures that the information architecture supports the organization's objectives by delivering
relevant information to each party involved.
* Why Other Options are Less Suitable:
* Option B (Value Streams):Value streams focus on the high-level flow of activities that deliver value but do not directly inform the
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structure of information concepts.
* Option C (Statement of Business Goals and Drivers):While business goals and drivers provide strategic direction, they do not
specifically define information concepts in the same way that understanding stakeholder needs does.
* Option D (Organization Map):An organization map helps in understanding roles and responsibilities within the enterprise but does
not directly influence the definition of information concepts in the same manner as a stakeholder map.
Conclusion:
The correct answer is A. Stakeholder Map because it directly helps define information concepts in an information map by clarifying
the information needs of each stakeholder group.
References:
TOGAF Standard, Version 9.2, Stakeholder Mapping and Information Mapping Techniques TOGAF Business Architecture Guide,
sections on Information Maps and Stakeholder Maps

NEW QUESTION # 57 
Consider the following example value stream:

What does this show?

A. A decomposition into a sequence of value-creating stages.
B. The value stream consists of five business capabilities.
C. A series of five subprocesses that makeup the value stream
D. The service "Acquire Retail Product" consists of five events

Answer: A

Explanation:
The example value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer. Value streams are utilized in business architecture to model the flow of value through an organization
from the initial customer demand to the final delivery of the product or service.

NEW QUESTION # 58 
Consider the following:
You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. An organization chart showing the business units that work with the enterprise and their value.
B. Converting the value stream stages to entities and then building a logical data model
C. Heat mapping by value stream stages.
D. Combining information mapping with a business process model.

Answer: D

Explanation:
To analyze a new value stream within the scope of a project, it is effective to combine information mapping with a business process
model. This approach allows for a comprehensive understanding of the value stream, including the information required and
produced at each stage, and how this information supports the business processes involved in delivering value.

NEW QUESTION # 59 
In which part of a business scenario are business capabilities and value streams modeled?

A. When identifying and documenting desired outcomes
B. When identifying the business and technology environment
C. When identifying the human actors
D. When identifying, documenting and ranking the problem



Answer: B

Explanation:
In a business scenario, business capabilities and value streams are modeled when identifying the business and technology
environment. Here's a detailed explanation:
* Business Scenarios in TOGAF:
* Business scenarios are used to capture and describe the business requirements, providing a context for the architecture
development. They help in understanding the business environment, identifying problems, and defining desired outcomes.
* Identifying the Business and Technology Environment:
* Business Capabilities: During this phase, the architect identifies the key business capabilities required to achieve the business
objectives. These capabilities represent what the organization needs to be able to do.
* Value Streams: Value streams are also identified and modeled to understand how value is delivered to customers and
stakeholders. They provide a high-level view of the end-to-end processes that create value.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, understanding the business and technology environment is crucial for defining the
architecture vision. Modeling business capabilities and value streams provides a foundation for this understanding.
* Phase B: Business Architecture: This phase involves a detailed analysis of business capabilities and value streams to ensure that the
architecture supports the business strategy and objectives.
* Importance:
* Contextual Understanding: By modeling business capabilities and value streams, architects gain a comprehensive understanding of
the business and technology environment. This helps in aligning the architecture with business needs and ensuring that it supports
value creation.
* Strategic Alignment: Identifying and modeling these elements ensures that the architecture is aligned with the strategic goals of the
organization and supports its key business activities.
In summary, business capabilities and value streams are modeled when identifying the business and technology environment,
providing a comprehensive understanding of how the organization operates and how the architecture can support its objectives.

NEW QUESTION # 60
......

As practice makes perfect, we offer three different formats of The Open Group OGBA-101 exam study material to practice and
prepare for the TOGAF Business Architecture Foundation Exam (OGBA-101) exam. Our The Open Group OGBA-101 practice
test simulates the real OGBA-101exam and helps applicants kill exam anxiety. These OGBA-101 practice exams provide
candidates with an accurate assessment of their readiness for the OGBA-101 test.
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