LAM2H AZEFENE & LA =R

MEEENSEYR

RPN O SR

AMBRATEHRO WP RN 5
SEgERERCLIL
CLILOBIHITEIC N DRk L nH ME RN

4
/eI ARl

B AR PassTest IAM2D —H & 7 SV FA ML —Y s X 7> o— K TE& & 7 : hitps/drive.google.com/open?
id=1DF-VNfibd6hrOCS-Vrs8FFcdxPy3UvVZ

-

LAM2A 4 FOERIE. Z2LOFRE S S oMBEEsRHFLL 7. BARCHAMABRRE2 B TKX v v
D—FLTRATZCLHNTEET, BAFHREIBHCRETT. UMRBRE2H S TRUIMB I eRT
EET. BIRTEZ320DNRA—Varidhid. UMRRBOEREFEV. RBOREL T 2BREIEEAL
DEHD L. BBELEy FMNEEEBCEOVWTT., UAMRBICEK T 2L, KEECAHL TEE 52
KT BHE. ZLDAYy FHABs N ET.

CIPSL R AKX A 70 3vDEL 2—VDIDTHIAM2 [EV XA RA=—XDER] &. FHZEOWRE%2 T 3HC L
CAAD=—RAABEBT I LOEERICERS YT TVET. COEY 22—V T, RAT7—2FVE—< R
AV by BV RADEN. BHOEBLEDIE Yy 75 AR—LTWET. COEY 12—k, FTHEOR
EREYAAERORINCED & I CHET e L VIFESBERBLILVACRETT,

>>IAM2H A GBEB AR <<

LAM2E I 2 . L4AM2 PDFREIEY > 7" v

CIPSIAMIRARER 2 B> THSH L WV ANEDH LA L —CH—F D2 &> T, LFH k&< HEL TIT
EFOITNTOHEFESLOUTLrd)e BLOANIIARKCRBRODRIIRBRELE2 L8 < TEREE 2
BORVWEBSTVWET., 5o 3BALAEVEERKRT B ENEHICEL WTT. CIPSIAMERE 2B 2 D

g DB EFMEBALET T . PassTestSCIPS IAM2FRAERE 2B CBA2D V274 (4 T8 W&

¥ . PassTestld CIPS LAM2RRAERBRIC M2y > TRIEEZHREL TE-o T BOVWWREZ L 2 L #TERD &

T. —HTO»3BFHOHEER THOHL I T WFEH. REOWMAMELETEI CLE—FBHBTT L,

CIPS Defining Business Needs 528 X L4M2 &5k [ /& (Q50-Q55):

H #50
‘When preparing through-life specification, which of the following requirements should procure-ment team define besides the physical
asset? Select TWO that apply.
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A. Available substitute

B. Objectives

C. Logistics and installation
D. Market analysis

E. Customer service

Eﬁ: C\ E
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Through-lift Management involves the life-cycle management of the products, services and activities required to deliver a fully
integrated capability to the customer, while reducing the cost of ownership for the customer.
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Through-life Management

Source: Andrew Graves
With through- life management, buyer not only cares about the physical asset but also other factors like customer services and
maintenance.

HMA #51
Which of'the following is the technology that disrupts traditional retail?

A. Robotics

B. Self-Driving Cars
C. Blockchain

D. E-commerce

R
R

: D
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One of the biggest disruptors in retail has been e-commerce. According to a report by IDC, in the month of December 2018, which
is also the holiday season in the west, the e-commerce sector globally, has grown by 20 percent.

LO2,AC22

HP #52

A supplier of software has received a request to quote for a product. The software supplier considers that the buying organisation
making the request provides relatively little benefit or alignment to their own strategy. Which one of the following options describes
how the supplier might react to the buyer?



A. The supplier will attempt to foster a strategic relationship with the buyer

B. The supplier will seek to exploit the situation and drive a high price

C. The supplier will provide the buyer with attractive additional software support benefits
D. The supplier will seek to offer the lowest price possible

IEf%: B

R

Detailed Explanation:

‘When the buyer does not align with the supplier's strategic interests, the supplier may take advantage by charging higher prices to
compensate for the perceived lack of value. This approach maximizes the supplier's benefit from a transactional relationship.
Reference: CIPS Level 4, Supplier Engagement and Negotiation Strategies.

B #53

How can a procurement department meet the business needs when purchasing leverage itens?

A. Developing effective contracts such as call-off contracts
B. Developing efficient order processes such as e-procurement
C. Developing long-termrelationships such as partnerships
D. Developing buying power such as competitive tendering

Ef#: D

H #54
What is the document that defines the activities, deliverables and timelines a supplier must carry out during contract performance?

A. Work instruction

B. Statement of work

C. Framework agreement
D. Project initial document

IEf#: B

fi .-

Statement of Work (SoW) is the document that captures and defines all aspects of your project. You'll note the activities,
deliverables and the timetable for the project. It's an extremely detailed document as it will lay the groundwork for the project plan.
Project Initial Document is an important document and should precede any specification writing project. It sets out the scope of the
project and it is the team's mandate from senior management Work instructions are also called work guides, Standard Operating
Procedures (SOPs), job aids or user manuals, depending on the situation. In any case, the purpose of work instructions is to clearly
explain how a particular work task is performed.

Framework agreements are arrangements between one or more buyers and one or more suppliers that provide the terms governing
contracts to be established for a certain period of time, in particular with regard to price and, where necessary, the quantity
envisaged.

Reference: CIPS study guide page 124
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