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Our PC-BA-FBA-20 study materials have included all significant knowledge about the exam. So you do not need to pick out the
important points by yourself. Also, our PC-BA-FBA-20 practice engine can greatly shorten your preparation time of the exam. So
you just need our PC-BA-FBA-20 learning questions to help you get the certificate. You will find that the coming exam is just a
piece of cake in front of you and you will pass it with ease.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q11-Q16):
NEW QUESTION # 11 
Which of the following approaches is the variation of the Waterfall lifecycle that shows explicitly the link between the analysis stages
and the testing stages?

A. Workflow model
B. Unified process
C. V model.
D. Spiral model

Answer: C

NEW QUESTION # 12 
The following requirement has been identified; The system must be able to record customer payments'.
What type of requirement is this?

A. A general requirement
B. A technical requirement
C. A non-functional requirement.
D. A functional requirement.

Answer: D

NEW QUESTION # 13 
What is the first step in the gap analysis process?

A. Assemble representations of existing situation.
B. Compare representations of the existing and target situations.
C. Consider possible actions to address the gaps.
D. Identify gaps to be addressed.

Answer: A

Explanation:
Gap analysis is a structured process used to identify the differences between the current state (as-is) and the desired future state (to-
be). The first step in this process involves understanding the current situation.
Key Steps in Gap Analysis:
Assemble representations of the existing situation: This involves documenting the current state, including processes, systems, and
capabilities.
Compare representations of the existing and target situations: After understanding the current state, it is compared with the desired
future state to identify gaps.
Identify gaps to be addressed: Once gaps are identified, they are prioritized based on their impact and feasibility.
Consider possible actions to address the gaps: Finally, potential solutions or actions are developed to bridge the identified gaps.
Evaluation of Each Option:
A . Assemble representations of existing situation:
Understanding the current state is the foundational step in gap analysis. Without this, there is no baseline for comparison.
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Conclusion: This is correct .
B . Consider possible actions to address the gaps:
This is a later step in the process, not the first.
Conclusion: This is not correct .
C . Compare representations of the existing and target situations:
Comparison occurs after the current state has been documented.
Conclusion: This is not correct .
D . Identify gaps to be addressed:
Identifying gaps follows the documentation and comparison steps.
Conclusion: This is not correct .
Final Recommendation:
The first step in the gap analysis process is:
A . Assemble representations of existing situation.

NEW QUESTION # 14 
An analyst has asked a user to describe each step in a task as they perform it.
Which of the following investigation techniques is the analyst using?

A. Ethnographic study.
B. Interviewing.
C. Activity sampling
D. Protocol analysts.

Answer: D

NEW QUESTION # 15 
Which is the first step in the gap analysis process?

A. Assemble representations of existing situation.
B. Assemble representations of target or desired situation
C. Consider possible actions to address the gaps.
D. Identify gaps to be addressed.

Answer: A

Explanation:
Gap analysis is a technique for comparing the current state of the business ('As Is') with the desired future state ('To Be') to identify
what is missing and what needs to change. The logical first step is to establish the current starting point. Therefore, the process
begins by:
Assemble representations of existing situation (The 'As Is' model). This involves investigating and documenting the current processes,
organisation, people, information, and technology (POPIT).
Assemble representations of target or desired situation (The 'To Be' model).
Identify gaps to be addressed (The difference between As Is and To Be).
Consider possible actions to address the gaps (Developing the recommendations).
(Reference: BCS Business Analysis Practice - Gap Analysis)

NEW QUESTION # 16
......
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