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Eines der wichtigsten Ziele der GR7 -Prüfung ist es, Fachleuten ein umfassendes Verständnis der komplexen Welt der globalen
Belohnungen zu vermitteln. Dies beinhaltet ein Verständnis für kulturelle Unterschiede, gesetzliche Anforderungen und Best Practices
in der Entschädigungsdesign. Die Prüfung soll die Fähigkeit eines Kandidaten testen, Daten zu analysieren, fundierte Entscheidungen
zu treffen und effektiv mit den Stakeholdern in verschiedenen Regionen und Kulturen zu kommunizieren. Durch die Abgabe der GR7
-Prüfung können Fachkräfte ihre Fachkenntnisse in globalen Belohnungen nachweisen und ihre Karriereaussichten im Bereich der
Vergütung und Leistungen verbessern.

WorldatWork International Remuneration - An Overview of Global Rewards
GR7 Prüfungsfragen mit Lösungen (Q30-Q35):
30. Frage 
In designing a global "executive compensation" package, which of the following is a primary challenge for ensuring both competitive
and compliant practices?

A. Balancing compensation that aligns with home-country standards while meeting host-country legal requirements
B. Ensuring equity-based compensation does not exceed local base salaries
C. Reducing compensation packages to align with lower-cost regions
D. Standardizing bonuses without performance consideration

Antwort: A

31. Frage 
When selecting "benefits service providers" for a global organization, which of the following is essential?

A. Standardizing benefits regardless of provider expertise
B. Selecting providers with regional expertise to address local compliance and employee needs
C. Choosing providers based on cost alone
D. Using only home-country providers to simplify management

Antwort: B

32. Frage 
An organization implementing "career development opportunities" within its global rewards framework must consider which of the
following?

A. Offering development programs that reflect the skills demanded by regional business needs and cultural values
B. Limiting career development opportunities to high-level executives
C. Aligning career development programs solely with home-country standards
D. Providing identical career paths regardless of regional market needs

Antwort: A

33. Frage 
In designing a "variable pay" program for a multinational workforce, which of the following is a critical challenge?

A. Avoiding legal compliance in host countries
B. Limiting bonuses to executive employees only
C. Standardizing payout percentages globally
D. Adapting incentives to align with regional market practices, tax regulations, and cultural expectations

Antwort: D

34. Frage 
A multinational company is revising its "recognition program" for its global workforce. Which of the following best describes an
effective approach?



A. Limiting recognition to monetary rewards to simplify administration
B. Aligning recognition programs with both global objectives and local cultural norms to enhance employee engagement
C. Focusing recognition on high-level achievements in the home country only
D. Standardizing recognition awards without considering cultural differences

Antwort: B

35. Frage
......
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