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final ISTQB Certified Tester Advanced Level - Test Management v3.0 exam easily.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q23-Q28):
NEW QUESTION # 23 
You are a process improver and have decided to use the data from the defect management system to identify and drive improvement
actions... Which of the following options could have been identified as missing from the defect reports to be used for process
improvement?

A. The status of the defect
B. Steps to reproduce the failure, along with the actual and expected results
C. The software lifecycle phase in which the defect was detected
D. The priority to fix the problem

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Forprocess improvement and root-cause analysis, the syllabus highlights the value ofdefect origin and detection phase datato
evaluatewhere defects are injected and where they are detected, calculate removal effectiveness, and focus improvements (e.g.,
earlier-phase prevention or reviews). Thelifecycle phase detectedenables meaningful analysis ofphase containment, trends, and
improvement targets; the other fields are useful operationally but less pivotal fororganizational/process improvement
analytics(Chapter 2: Test Management in the Organization - improvement approaches using defect data; Chapter 5: Reporting and
analysis of defect trends).

NEW QUESTION # 24 
During a test process improvement initiative, defect information is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To reduce the total number of defects.
B. To better understand risk and focus testing, as part of risk-based testing.
C. To minimise the costs associated with defects.
D. To improve the defect removal efficiency.

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to informrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM v3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depth/techniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

NEW QUESTION # 25 
You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.
Which of the following estimation techniques would be most appropriate to use in this context?

A. Estimation based on ratios
B. Planning poker
C. Wide-band Delphi
D. Extrapolation

Answer: A



Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus describesratio-based estimation(e.g., estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.
Wide-band Delphiis useful when data is scarce and expert consensus is needed.
Planning pokeris typically used by Agile development teams to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 26 
Three exit criteria have been defined for a project:

A. Number of outstanding defects is less than 5
B. Criteria A = OK, criteria B = OK, criteria C = OK
C. Criteria A = NOT OK, criteria B = NOT OK, criteria C = NOT OK
D. Number of defects per test case is less than 0.5 The first week of the testing has shown the following results (Mon-
Fri):Defects Found = 21 (3+4+2+5+7)Defects Fixed = 8 (0+2+2+3+1)Tests Run = 43 (10+3+20+5+5)Tests Passed = 24
(5+3+15+0+1)
E. Criteria A = OK, criteria B = NOT OK, criteria C = NOT OK
F. Test cases passed is more than 70%
G. Criteria A = NOT OK, criteria B = NOT OK, criteria C = OK

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Pass rate = 24/43 = 55.8% #less than 70%#A =NOT OK.
Outstanding defects = 21 # 8 =13#not less than 5#B =NOT OK.
Defects per test case = 21/43 #0.49#less than 0.5#C =OK.The syllabus (Test Monitoring and Reporting) specifies using
quantitative measures such as pass/fail rates, defect status (open vs. fixed), and defect detection metrics against exit criteria to
evaluate test completion and readiness for release. These measures are used to decide whether exit criteria are met and to trigger
control actions where they are not.

NEW QUESTION # 27 
In an Agile context, defects are often fixed without writing a formal defect report. However, there are some conditions where it is
good practice to write a defect report, even in an Agile context.
When is a defect report typically not written in an Agile context?

A. A defect that is found for a high-priority user story
B. A defect that is blocking other iteration activities and cannot be immediately solved
C. A defect that must be resolved by or in co-operation with other teams
D. A defect that cannot be solved in the same iteration

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Same rationale as Q35. In Agile,no formal defect reportis typically created when the team canfix the issue immediatelyand maintain
flow (e.g., defect on a high-priority user story that is quickly addressed). Formal reports are encouraged whenblocking,spanning
iterations, orrequiring cross-teamwork for visibility
/traceability. Refer to CTAL-TM v3.0, Chapter 5 on defect management and Agile reporting considerations.

NEW QUESTION # 28
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