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Our PSPO-I study materials are easy to be mastered and boost varied functions. We compile Our PSPO-I preparation questions
elaborately and provide the wonderful service to you thus you can get a good learning and preparation for the PSPO-1 Exam. After
you know the characteristics and functions of our PSPO-I training materials in detail, you will definitely love our exam dumps and
enjoy the wonderful study experience.

Scrum s a popular and widely used framework for Agile project management. It is based on the principles of transparency,
inspection, and adaptation, and it emphasizes the importance of teamwork, collaboration, and continuous improvement. One of the
key roles in the Scrum framework is the Product Owner, who is responsible for defining and prioritizing the product backlog,
ensuring that the teamis delivering value to the customers, and communicating with stakeholders.

Scrum PSPO-I, also known as Professional Scrum Product Owner I, is an exam that tests the knowledge and skills of individuals
who want to become certified product owners. Professional Scrum Product Owner I certification is offered by Scrumorg, a leading
global organization that provides training and certification in Scrum, an agile framework for software development.

Scrum PSPO-1 Exam is designed to test the candidate's knowledge and understanding of the Scrum framework, product ownership,
product backlog management, and agile product development. PSPO-I exam consists of 80 multiple-choice questions, and
candidates have 60 minutes to complete the exam PSPO-I exam is designed to test the candidate's understanding of the principles
and practices of Scrum, including the roles and responsibilities of the product owner, the creation and management of the product
backlog, and the techniques for effective product backlog refinement. The Scrum PSPO-1 Examis an excellent opportunity for
product owners to demonstrate their expertise and differentiate themselves in the competitive job market.
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The world is rapidly moving forward due to the prosperous development of information. Our company is also making progress in
every side. The first manifestation is downloading efficiency. A lot of exam candidates these days are facing problens like lacking of
time, or lacking of accessible ways to get acquainted with high efficient PSPO-I Guide question like ours. To fill the void, we simplify
the procedures of getting way, just place your order and no need to wait for arrival of our PSPO-I exam dumps or make reservation
in case people get themall, our practice materials can be obtained with five minutes.

Scrum Professional Scrum Product Owner I Sample Questions (Q49-Q54):

NEW QUESTION # 49
‘Which of'the following are criteria to order Product Backlog items?
(choose all that apply)

A. Dependencies between Product Backlog items.
B. Dependencies to other products.

C. Value of Product Backlog items.

D. The availability of the Scrum Master.

E. All of the above.

Answer: A,B,C

Explanation:

The Product Owner orders the Product Backlog items according to various criteria, such as:

* The value of Product Backlog iters. The Product Owner aims to maximize the value of the product and the work of the Scrum
Team Therefore, they prioritize the iterns that deliver the most value to the stakeholders and the users, considering factors such as
customer satisfaction, market share, revenue, social impact, etc.

* The dependencies between Product Backlog items. The Product Owner tries to minimize the dependencies between items, as they
may create complexity, uncertainty, and risk. Therefore, they order the items in a way that reduces or eliminates the dependencies,
or resolves them as early as possible.

* The dependencies to other products. The Product Owner also considers the dependencies that the product has to other products,
such as platforns, frameworks, libraries, services, etc. Therefore, they order the items in a way that aligns with the availability and
compatibility of those products.

References:

* Scrum Guide 2020, page 11: "The Product Owner is accountable for effective Product Backlog management, which includes ...
ordering Product Backlog itenns; and, ensuring that the Product Backlog is transparent, visible and understood."

* Scrum Guide 2020, page 11: "The ordering of the items in the Product Backlog is the sole responsibility of the Product Owner.
They order Product Backlog iters to best achieve goals and missions."

* Scrum Guide 2020, page 11: "Higher ordered Product Backlog itenns are clearer and more refined than lower ordered ones."

NEW QUESTION # 50
What are the two responsibilities of testers in a Scrum Team?
(choose the best two answers)

A. Tracking quality metrics.

B. Finding bugs.

C. Scrum has no "tester" role.

D. Verifying the work of programmers.

E. The Developers are responsible for quality.

Answer: C,E

Explanation:
Explanation
* Scrum is a framework for developing, delivering, and sustaining complex products. Scrum defines three roles: the Product Owner,
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the Scrum Master, and the Developers. Scrum does not have any other roles or titles, such as "tester”, "analyst", "designer", or

"architect".

* The Developers are the people in the Scrum Team who are accountable for creating a "Done" Increment that meets the Definition
of Done each Sprint. The Developers are responsible for planning and executing the Sprint Backlog, designing and building the
product functionality, testing and improving the product quality, and delivering a potentially releasable Increment. The Developers
work closely with the Product Owner to understand and clarify the Product Backlog iterrs, provide feedback and estimates, and
suggest improvements and innovations.

* The Developers are responsible for quality, not just for programming, Quality is not something that can be added or verified after
the product is built. Quality is something that must be built into the product from the start, by following good practices, standards,
and principles. Quality is also something that must be inspected and adapted continuously, by applying feedback loops, testing
methods, and improvement actions.

* The Developers are not divided into sub-teans or sub-roles based on their skills or specialties. The Developers are a cross-
functional and self-organizing team that has all the skills and capabilities needed to create a valuable product Increment. The
Developers collaborate and coordinate their work as one unit, without any hand-offs or silos.

* The Developers may have different backgrounds or expertise, such as testing, analysis, design, or architecture. However, these are
not separate roles or responsibilities in Scrum. They are part of the collective accountability and responsibility of the Developers as a
whole. The Developers may perform different tasks or activities based on their skills or preferences, but they are all equally
responsible for delivering a high-quality product Increment.

References:

* Scrum Guide: httpsy//www.scrumguides.org/scrum guide. html

* Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum

* Quality: httpsy//www.scrum. org/resources/blog/quality-scrum-value

NEW QUESTION # 51
‘What may be included in the Sprint Backlog?
(choose the best answer)

A. Use Cases.

B. Any of'the above (or others) which are a decomposition of the selected Product
C. Tests.

D. Tasks.

E. User Stories.

Answer: B

Explanation:

Backlog items.

Explanation:

The Sprint Backlog is the set of Product Backlog iterns selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goall. The Sprint Backlog is a forecast by the Developers about what functionality will be in the next Increment
and the work needed to deliver that fimctionality into a "Done" Increment1. The Sprint Backlog makes visible all the work that the
Developers identify as necessary to meet the Sprint Goall. The Sprint Backlog can include any iterms that the Developers deem
necessary to achieve the Sprint Goal, such as user stories, tasks, use cases, tests, or others. The Sprint Backlog is a plan with
enough detail that changes in progress can be understood in the Daily Scruml.

Reference:

The Scrum Guide, section 3.3. Sprint Backlog

Professional Scrum Product Owner I (PSPO ) Learning Path, section 2.2. The Product Owner and the Sprint Professional Scrum
Product Owner I (PSPO I) Sample Questions, question 11

NEW QUESTION # 52
When does a Developer become accountable for the value of a Product Backlog item selected for the Sprint?
(choose the best answer)

A. Never. The entire Scrum Team is accountable for creating value every Sprint.
B. During the Daily Scrum.

C. At the Sprint Planning Event.

D. Whenever a team member can accommodate more work.

Answer: A



Explanation:

Explanation

Answer D. Never. The entire Scrum Team is accountable for creating value every Sprint.

Explanation: According to the Scrum Guide, the Scrum Team consists of one Product Owner, one Scrum Master, and Developers.
The Scrum Team is responsible for all product-related activities, including delivering a valuable, usable product increment every
Sprint. The Product Owner is accountable for maximizing the value of the product andthe work of the Developers. The Developers
are accountable for creating a plan for the Sprint, the Sprint Backlog; mstilling quality by adhering to a Definition of Done; and
adapting their plan each day toward the Sprint Goal. The Scrum Master is accountable for establishing Scrum as defined in the
Scrum Guide, helping everyone understand Scrum theory and practice, and removing impediments to the Scrum Teans progress.
Therefore, the Developers are not individually accountable for the value of a Product Backlog item selected for the Sprint, but
collectively accountable as part of the Scrum Team. The value of a Product Backlog item is determined by the Product Owner, who
orders the Product Backlog itenms based on stakeholder needs and feedback. The Developers collaborate with the Product Owner
to understand the value and requirements of each Product Backlog item and deliver a potentially releasable product increment that
meets the Definition of Done and the Sprint Goal.

References:

* [Scrum Guide], section 2.2: "The Scrum Team is responsible for all product-related activities from stakeholder collaboration,
verification, maintenance, operation, experimentation, research and development, and anything else that might be required."

* Accountabilities in Scrum | Scrumorg: "Scrum has three accountabilities, each with a different focus :

Product Owner (green figure) The "What". With a focus on Value, time to market, return on nvestment and Total Cost of
Ownership (TCO). Developers (red figures) The "How". Focus on building something that is Done - that the increment is useable
and potentially releasable."

* What is a Developer in Scrum? | Scrum.org; "The specific skills needed by the Developers are often broad and will vary based on
the type of work they are doing. However, the Developers are always accountable for: Creating a plan for the Sprint, the Sprint
Backlog Instilling quality by adhering to a Definition of Done Adapting their plan each day toward the Sprint Goal"

NEW QUESTION # 53
Which of the following are required by Scrum?

A. Hardening Sprints

B. Time boxed events

C. Story Points

D. Sprint Planning meetings
E. A Sprint 0

Answer: B,D

NEW QUESTION # 54

The only aim of our company is to help each customer pass their exam as well as getting the important certification in a short time. If
you want to pass your examand get the PSPO-I certification which is crucial for you successfully, I highly recommend that you
should choose the PSPO-I certification braindumps from our company so that you can get a good understanding of the exam that
you are going to prepare for. We believe that if you decide to buy the PSPO-I Exam Materials from our company, you will pass
your exam and get the certification in a more relaxed way than other people.
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