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FIRE #33
In Appian, what is the purpose of a process model?
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A. To define the look and feel of the user interface

B. To manage user permissions within the application

C. To create a database schema

D. To automate business workflows by defining sequences of tasks

EX: D

i /8 #34
‘When writing a user story, which statement best represents the standard format?

A. "As an Investor, I want to see a summary of my investment accounts so that I can decide where to focus my attention."
B. "As a marketing manager, | want reports on my client base so that I can access them via a dashboard."

C. "As a user, [ want the application to integrate with 3rd party systens."

D. "As a user, | want to delete a photo and upload a new one."

ER: A

A -

The standard format for writing user stories follows a specific structure: "As a [role], I want [goal] so that [benefit]." This format
ensures that the user story captures who the user is, what they want to achieve, and why it is important.

User Story Format:

Role: The user role that is relevant to the story.

Goal: The specific action or feature the user desires.

Benefit: The reason why this feature or action is valuable to the user.

Exanple Explanation:

The correct example, "As an Investor, I want to see a summary of my investment accounts so that I can decide where to focus my
attention," perfectly fits the standard format. It specifies the user role (Investor), the goal (seeing a summary of accounts), and the
benefit (deciding where to focus attention).

‘Why Not Other Options?:

A and D lack clarity on the benefit or the user's role, making them less effective as user stories.

B is close but is more detailed than the standard format, making it less concise.

References:

Appian Agile Practices Guide: Writing Effective User Stories

Using the standard format for user stories helps ensure that the development team clearly understands the user's needs and the value
of the feature being requested.

PRI #35

You are designing a user interface that requires a confirmation message when the user attempts to delete a row.
Review the image with the confirmation message:

"Are you sure you want to delete the tem?"

According to best practices, which button labels should you choose?

A. Back, Next

B. Cancel, Delete
C. Reject, Approve
D. False, True

Z%: B

fE R A -

According to UI/UX best practices, the button labels in a confirmation dialog should be clear and directly related to the action the
user is about to take. "Cancel" allows the user to abort the action, while "Delete" confirms the action to delete the item. This
approach ensures that the user understands exactly what will happen when they click either button, reducing the risk of accidental
deletion or confusion.

FIRE #36
An agile team has a user story at the top of'its backlog. It reads:



"As a Hiring Manager, [ want to be able to filter all of the candidates who have applied to my department's job posting in the last
week so that I can schedule interviews for the qualified candidates." This story does not meet the team's Definition of Ready (DoR)
as filter criteria are being determined.

What is the status for this user story?

A. Done

B. Ready for quality assurance (QA)
C. Pending

D. Ready for Development

ER:. C

it B B -

The status of the user story is Pending because it does not yet meet the team's Definition of Ready (DoR). The filter criteria, which
are critical to the finctionality described in the user story, have not been fully determined. Until this information is clarified, the story
cannot be considered ready for development or any subsequent phases like QA. Appian Documentation - User Stories and
Definitions of Ready Note: The user story cannot be marked as Done (A), Ready for Development (B), or Ready for QA (D)
because it lacks critical details needed for development to proceed.

PR #37
As an Appian Analyst, which two activities are you responsible for during the "Initiate" phase of a project?

A. Build the deployment pipeline

B. Plan a requirement gathering approach
C. Conduct sprint reviews

D. Define personas

Z%: BD

fE R A«

Define Personas (C): During the "[nitiate" phase, one of the key activities is defining personas. This involves identifying and detailing
the different types of users who will interact with the application. Understanding these personas helps ensure that the application
meets the needs of all user groups and inforns the design and finctionality of the system Appian Documentation - User Personas
Plan a Requirement Gathering Approach (D): Planning the requirement gathering approach is another crucial activity in the "[nitiate"
phase. This step involves determining how requirements will be collected, documented, and validated throughout the project. A well
defined approach ensures that all necessary nformation is captured early, setting a strong foundation for the development

process. Appian Documentation - Requirements Gathering Note: Building the deployment pipeline (A) and conducting sprint reviews
(B) are activities typically associated with later phases in the project lifecycle, such as development and delivery.

PR #38
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