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So it is very necessary for you to try your best to get the C-BCBTM-2509 certification in a short time. If you are determined to get
the certification, our C-BCBTM-2509 question torrent is willing to give you a hand; because the C-BCBTM-2509 study materials
from our company will be the best study tool for you to get the certification. Now I am going to introduce our C-BCBTM-2509
Exam Question to you in detail, please read our introduction carefully, we can make sure that you will benefit a lot from it. If you are
interest in our C-BCBTM-2509 exam material, you can buy it right now.

SAP C-BCBTM-2509 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

Topic 3

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.

Topic 4

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fundamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
innovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.
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High-quality C-BCBTM-2509 Valid Real Test by LatestCram
LatestCram provides SAP C-BCBTM-2509 desktop-based practice software for you to test your knowledge and abilities. The C-
BCBTM-2509 desktop-based practice software has an easy-to-use interface. You will become accustomed to and familiar with the
free demo for SAP C-BCBTM-2509 Exam Questions. Exam self-evaluation techniques in our C-BCBTM-2509 desktop-based
software include randomized questions and timed tests. These tools assist you in assessing your ability and identifying areas for
improvement to pass the SAP Certified Associate - Positioning SAP Business Transformation Management Solutions exam.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q25-Q30):
NEW QUESTION # 25 
What benefit does the combined WalkMe-SAP solution offer to enterprises?

A. Enhanced physical supply chain management
B. Lower software maintenance costs
C. Streamlined user adoption and seamless process integration
D. Increased hiring efficiency

Answer: C

Explanation:
The partnership between SAP and WalkMe integrates WalkMe's Digital Adoption Platform (DAP) directly into SAP applications
(such as SAP S/4HANA, SAP SuccessFactors, and SAP Ariba) to improve user engagement and digital process execution.
"The combined SAP-WalkMe solution helps organizations streamline user adoption and simplify process integration, ensuring users
can easily navigate SAP systems and execute digital workflows correctly." Reference:
This integration provides contextual, real-time assistance to users within SAP interfaces, enabling faster onboarding, fewer errors,
and improved productivity - all critical for successful transformation under the SAP Business Transformation Management (BTM)
framework.
"WalkMe for SAP reduces complexity by guiding users in real time, supporting end-to-end process integration, and driving adoption
across the SAP ecosystem." Incorrect Options:
A: Lower maintenance costs are a secondary effect, not the core benefit.
B: WalkMe is not a hiring solution.
D: It does not manage supply chains directly.
Verified Correct answer: C: Streamlined user adoption and seamless process integration.

NEW QUESTION # 26 
What are the main value drivers of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

A. They help generate insights into both processes and applications and their dependencies.
B. They enable customers to discover, analyze, and scope optimization potential during daily operations.
C. They provide advanced capabilities for blockchain development and cryptocurrency management.
D. They manage physical inventory in warehouses and real-time transaction processing for retail environments.

Answer: A,B

Explanation:
SAP Business Transformation Management (BTM) solutions deliver value by providing visibility, analytics, and optimization across
business processes and IT systems. They integrate SAP Signavio, SAP LeanIX, and WalkMe to enable organizations to understand
dependencies, identify inefficiencies, and accelerate transformation initiatives.
"SAP BTM solutions help enterprises gain comprehensive insights into processes, applications, and dependencies, enabling them to
discover, analyze, and optimize their operations continuously." Reference:
Generating Insights into Processes and Applications (Answer C):
SAP Signavio and LeanIX together provide a data-driven foundation that helps identify how processes and applications interact,
uncovering optimization opportunities and transformation risks.
"By linking process intelligence with enterprise architecture management, SAP BTM solutions generate deep insights into process
flows, system dependencies, and business value realization." Discovering and Scoping Optimization Potential (Answer D):
The BTM suite empowers users to continuously monitor performance and identify improvement opportunities during daily operations
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through analytics and observability.
"SAP BTM enables organizations to discover, analyze, and scope optimization potential within their daily business operations using
integrated analytical capabilities." Incorrect Options:
A: Inventory and retail transaction management are handled by SAP S/4HANA and not part of BTM.
B: Blockchain and cryptocurrency management are not components of the BTM solution portfolio.
Therefore, the verified and correct answers as per SAP BTM documentation are:
C: They help generate insights into both processes and applications and their dependencies.
D: They enable customers to discover, analyze, and scope optimization potential during daily operations.

NEW QUESTION # 27 
What are the main use cases for SAP Signavio and SAP LeanIX solutions?

A. Expanding product offerings and portfolio management.
B. Improving financial management and material management.
C. Enabling business transformation and continuous excellence.
D. Enhancing customer service and managing digital supply chain.

Answer: C

Explanation:
The SAP Signavio and SAP LeanIX solutions are foundational components of SAP Business Transformation Management (BTM).
Their main purpose is to enable enterprise-wide transformation, continuous optimization, and operational excellence by connecting
business processes and IT architecture.
"The combined use of SAP Signavio and SAP LeanIX empowers organizations to enable business transformation through a
comprehensive view of processes, applications, and technology, driving continuous excellence and improvement." Reference:
SAP Signavio provides business process intelligence, while SAP LeanIX delivers enterprise architecture transparency. Together,
they support organizations in transforming operations, modernizing IT landscapes, and achieving long-term performance
improvement.
"SAP Signavio and SAP LeanIX support use cases centered around continuous business transformation, providing insights that align
business goals with IT strategies." Incorrect Options:
B: Product portfolio management is managed under SAP PLM, not BTM solutions.
C: Supply chain management is covered by SAP Digital Supply Chain applications, not LeanIX or Signavio.
D: Financial and material management belong to SAP S/4HANA core ERP modules.
Verified Correct answer: A: Enabling business transformation and continuous excellence.

NEW QUESTION # 28 
Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Process Collaboration Hub
B. SAP Signavio Process Manager
C. SAP Signavio Value Accelerator
D. SAP Signavio Process Intelligence

Answer: D

Explanation:
SAP Signavio Process Intelligence is the dedicated process mining and analysis component of the SAP Signavio Business
Transformation Suite. It enables organizations to discover, analyze, and improve business processes collaboratively using real data.
"SAP Signavio Process Intelligence connects to system data, reconstructs end-to-end processes, and enables collaborative process
mining and analysis to uncover inefficiencies and improvement opportunities." Reference:
The term collaborative process mining refers to enabling multiple stakeholders to analyze, discuss, and align process improvements
based on shared process insights - a feature central to Process Intelligence.
"Process Intelligence integrates with the Process Collaboration Hub to allow joint analysis and process improvement discussions."
Option A (Collaboration Hub) is a supporting platform for sharing process models and insights, but it does not perform mining itself.
Option C (Process Manager) focuses on process modeling and design, not mining.
Option D (Value Accelerator) refers to predefined process frameworks and KPIs used for benchmarking, not mining.
Therefore, the correct and verified answer based on SAP's BTM documentation and the official Signavio solution portfolio is B:
SAP Signavio Process Intelligence.



NEW QUESTION # 29 
What primary issue does WalkMe's solution aim to solve for customers?

A. Challenges in adopting and effectively using digital tools
B. Difficulty in maintaining accurate financial records
C. High employee turnover rates
D. Need for upgrading physical infrastructure in organizations

Answer: A

Explanation:
The WalkMe Digital Adoption Platform (DAP), which is integrated into SAP's Business Transformation Management (BTM)
solutions, primarily addresses the challenge of digital adoption - helping users effectively utilize enterprise software and workflows.
"WalkMe is designed to eliminate user friction with digital systems by providing contextual, in-application guidance and automation
that accelerates digital adoption." Reference:
The main problem WalkMe solves is difficulty in adopting and effectively using digital tools, which directly impacts productivity,
process efficiency, and transformation success.
"Organizations struggle with the complexity of modern applications; WalkMe's solution enables users to navigate and complete
digital processes successfully without training dependency." Options B, C, and D do not represent the platform's focus:
WalkMe is not an HR solution to reduce turnover (B).
It does not manage physical infrastructure (C).
It does not handle financial record accuracy (D).
The central goal, as reinforced in SAP BTM documentation, is to bridge the gap between technology implementation and effective
user adoption - making A the correct and verified answer.

NEW QUESTION # 30
......

We provide 1 year of free updates. In conclusion, LatestCram guarantees that if you use the product, you will pass the C-BCBTM-
2509 exam on your first try. Its primary goal is to save students time and money, not just conduct a business transaction. Candidates
can take advantage of the free trials to evaluate the quality and standard of the C-BCBTM-2509 Dumps before making a purchase.
With the right C-BCBTM-2509 study material and support team passing the examination at first attempt is an achievable goal.
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