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As a main supplier for ITILA-DPI Certification Exam training. TestKingIT's ITILA-DPI experts continually provide you the high
quality product and a free online customer service, but also update the exam outline with the fastest speed.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

Topic 2

Continual Improvemment: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 3

Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 4

Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.
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Real ITIL ITIL4-DPI Exam Questions -The Greatest Shortcut Towards
Success

When dealing with any kind of exans, the most important thing is to find a scientific way to review effectively. Our ITILA-DPI
practice materials compiled by the most professional experts. Till now, we have over tens of thousands of customers around the
world supporting our ITILA-DPI exam torrent. If you are unfamiliar with our ITILA-DPI Study Materials, please download the free
demos for your reference. To some unlearned exam candidates, you can master necessities by our ITILA-DPI practice materials
quickly So our materials are elemental materials you cannot miss.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q36-
Q41):

NEW QUESTION # 36
What is the difference between a policy and a control?

A. A policy is a type of control that states what management expects

B. A control is a type of policy that directs staff behaviour

C. Policies are defined by governance, controls are defined by management

D. Policies focus on organizations and people, controls focus on information and technology

Answer: C

Explanation:

InITIL 4 DPILpoliciesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisns used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.

(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.

management responsibilities")

NEW QUESTION # 37

An organization recently established a continual improvement team to promote and enable continual improvement throughout the
SVS. The members of the team are discussing the team's role in continual improvement across the organization.

Which is the BEST description of the team's role in this situation?

¢ A The team should ensure that everyone in the organization is empowered and trained to identify and propose improvements

¢ B. The team should be the central point of responsibility for the identification, proposal, and implementation of all
improvements

¢ C. The team should ensure that every improvement initiative strictly follows the steps in the ITIL continual improvement model

¢ D. The team should focus on the improvement of the 'continual improvement' practice

Answer: A

Explanation:

According to DPI, thecontinual improvement tean’s role is to promote a culture of improvementacross the organization. Their
purpose is not to own every improvement but toempower all staff to recognize and propose improvements. By enabling knowledge,
training, and cultural reinforcement, they encourage everyone to participate. Options A and C are too narrow, and D is too rigid
since the continual improvement model isguidance, not a strict sequence.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement culture and responsibilities")

NEW QUESTION # 38

At the start of an organizational change nitiative, the managers of an organization ensure that stakeholders know what the change is
supposed to achieve and encourage them to discuss it.

‘Which organizational change management requirement does this MOST contribute to?

¢ A. Willing and prepared participants
¢ B. Clear and relevant objectives
e C. Sustained improvement


https://www.examcollectionpass.com/ITIL/ITIL4-DPI-latest-exam-dumps.html

¢ D. Strong and committed leadership
Answer: A

Explanation:

DPI emphasizes thatOCM nust create willing and prepared participantsby providing clarity on the change's purpose and
encouraging open discussion. This builds trust, reduces resistance, and increases engagement. Objectives (A) and leadership (B) are
important but are managerial aspects, not participant readiness. Sustained improvement (D) occurs later. The direct outcome of early
communication and dialogue isprepared participants.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - preparing participants')

NEW QUESTION # 39

As a result of feedback from customers received at regular service reviews, an organization with a large number of users is migrating
an important IT service to a cloud service provider. The service functionality and the user interface will not change, but the
availability and performance should improve.

‘Which communication plan is MOST appropriate?

¢ A Launch the project using a self-help portal to ensure maximum coverage; ensure the same message gets to customers and
users

¢ B. Launch the upgraded service then discuss its effects at a future service review; use the service desk to deal with any user
issues

e C. Explain the benefits to customers in an email; hold discussions with users to explain the changes

¢ D. Discuss the impact of the changes on the customers at the next service review; send users an email detailing change dates
and the expected benefits

Answer: D

Explanation:

In DPIeffective communication is critical in organizational change management. For large user bases, the communication plan must:
* Engage customers directly in reviews (two-way communication),

* Provide clear, proactive messaging to users (email with dates and benefits).

This ensures visibility and minimizes confusion. Options A and D lack adequate two-way engagement, and C provides fragmented
communication. Option B reflects DPI's enphasis ontinrely, consistent, and role- appropriate communication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - communication and stakeholder engagement in change")

NEW QUESTION # 40
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Tactical

B. Strategic

C. Operational
D. Project

Answer: B

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational)

NEW QUESTION # 41

TestKingI T's ITIL ITILA-DPI exam training materials' simulation is particularly high. You can encounter the same questions in the
real real exam. This only shows that the ability of our IT elite team is really high. Now many ambitious IT staff to make their own
configuration files compatible with the market demand, to realize their ideals through these hot IT exam certification. Achieved



excellent results in the ITIL ITILA-DPI Exam With the ITIL ITILA-DPI exam training of TestKingI T, the door of the dream will
open for you.
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