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Q24):

NEW QUESTION # 19

An oil company is drilling exploratory oil wells in Uruguay to replenish their reserves. Modeled in BMM, what is the role of their
Strategy "Drill for oil in Uruguay" with respect to the Goal "Replenish reserves'?

Response:

A. Tt channels efforts toward the goal

B. It implements the goal

C. It is a component of the plan for the goal
D. It is part of the goal

Answer: A

NEW QUESTION # 20
What is the definition of a principle?
Response:

A. A set of rules

B. A generally acknowledged rule
C. A guidelne

D. A principle

Answer: B

NEW QUESTION # 21
Choose the correct answer:
Which scenario is described by the diagram?

A. First do A, then wait for an event before doing B and C.

B. First do A, then B or C or both B and C depending on a condition.
C. First do A, then B and C in any order.

D. First do A, then B or C depending on a condition.

Answer: C

NEW QUESTION # 22
‘Which graphical element describes an association?

Response:

A. Option D
B. Option B
C. Option A
D. Option C

Answer: B

NEW QUESTION # 23
In which way smaller organizations can use the APQC s Process Classification Framework (PCF)?
Response:

A. Determine which processes need additional review

B. Measure performance and monitor variances

C. Objectively aid in comparing performance

D. Identify the cause of any variation and compare it to the plan



Answer: A

NEW QUESTION # 24
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