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Effizienz ein beliebtes Therma. So hat DeutschPriifing die effizienten Schulungsunterlagen flir den Kandidaten entworfen, so dasss Sie
die Kemntnisse iiber ABPMP CBPA Zertifizierung schnell meistern und gute Leistungen in der Priifung erzielen. Die
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ABPMP CBPA Priifungsplan:

Thema Einzelheiten
¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
Therma 1 structuring of an organization around its processes. It includes defining roles, responsibilities, and

governance structures to support a process-centric organizational model

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
Therm 2 of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]
best practices, and ensuring alignment with organizational strategies.

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
Therma 3 for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
Therma 4 strategies for significant process changes. It addresses change management, stakeholder engagement, and
approaches to transitioning from current to improved process states.
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¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
Thera 5 covers monitoring and evaluating process performance. It focuses on setting performance indicators,
analyzing results, and implementing controls to maintain process efficiency and effectiveness.
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49. Frage
‘Which approach should be used in a process model to standardize procedures and rules?

A. A top-down approach to clarify all details upfront

B. A top-down approach to ensure consistency across business units

C. A bottom-up approach to focus on the most important details and expedite the implementation process
D. A bottomup approach to clarify all details upfront

Antwort: B

Begrindung;

Atop-down approachhelps in settingstandardized proceduresand rules across various business units, ensuringorganizational
consistency. This approach allows high-level strategic goals to guide the process design and implementation.

"A top-down modeling approach supports the alignment of business processes with strategic goals and ensures that standardization
and governance are enforced across the organization."

- ABPMP CBOK, Chapter 3 - BPM Lifecycle

Reference: ABPMP CBOK, Chapter 3 - BPM Lifecycle

50. Frage
Which is NOT a common notation used for process modeling?

A. Unified Modeling Language (UML)
B. Business Process Model and Notation (BPMN)

C. Event Process Chain (EPC)
D. International Standards Organization (ISO)

Antwort: D

Begriindung;

ISOis astandard-setting body, not amodeling notation. Common modeling notations include:

* BPMN: Used for business process modeling

* UML: Primarily for software/system modeling but can depict workflows

* EPC: Popular in SAP and ARIS-based environments

"Process modeling notations include BPMN, UML (for behavioral models), and EPC. ISO, though providing frameworks and
compliance standards, is not a modeling notation."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling
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51. Frage
When is the ideal time to start process design?

A. After the process analysis and completion of the conceptual data model

B. After the knowledge gained from process analysis and/or any benchmarking
C. After the knowledge is gained from the modeling

D. Once the process analysis identifies all the gaps

Antwort: B

Begrindung;

Process design should start afteranalysis and benchmarking, which provide data about the current state, reveal gaps, and offer insight
from industry standards. This ensures the design isfact-based and strategically aligned.

"Process design begins once adequate insight is gained from analysis and benchmarking, This ensures that improvements are data-
driven, feasible, and aligned with strategic goals."

- ABPMP CBOK, Chapter 5 - Process Design

Key inputs to process design include:

* Process maps

* Performance data

* Best practices

Reference: ABPMP CBOK, Chapter 5 - Process Design

52. Frage
What is one difference between primary processes and support processes?

A. Support processes do not provide value directly to customers.
B. Primary processes have more tasks.

C. Primary processes are integrated with support processes.

D. Support processes tend to be more complex.

Antwort: A

Begrindung;

Primary processes directly add value for the customer and represent the main value stream of the business.

Support processes, in contrast, enable or facilitate the execution of primary processes butdo not directly deliver value to the
customer. This distinction is central to process classification in BPM.

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

53. Frage
Which statement is NOT true regarding key performance indicators (KPIs)?

A. KPIs are aligned as closely as possible to the organization's goals

B. KPIs measure only personal performance assessiments

C. KPIs provide timely and useful data to control and improve process performance

D. KPIs should be easy to understand and have a recognizable relationship to the result

Antwort: B

Begrindung;

KPIsare used to measure the performance ofbusiness processes, not just individual employees. They provide objective datato
assess how well a process is fnctioning in delivering its intended results.

"KPIs should reflect the strategic intent of the organization and be closely linked to the goals of a business process. They are not
limited to personal or individual performance."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Valid KPIs:

* Are tied to organizational objectives

* Are measurable and actionable

* Provide insight into process success or failure

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management
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