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EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1

Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

Topic 2
Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.
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Topic 3
Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
contracts, scheduling, spare parts, and contamination control.

Topic 4
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
management, performance management, training, career development, and succession planning.

Topic 5
Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
management, and renewable energy integration.

Topic 6
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.
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Get CDFOM Exam Questions To Achieve High Score
PremiumVCEDump is one of the leading platforms that has been helping Certified Data Center Facilities Operations Manager
(CDFOM) exam candidates for many years. Over this long time period we have helped CDFOM exam candidates in their
preparation. They got help from PremiumVCEDump Certified Data Center Facilities Operations Manager practice questions and
easily got success in the final CDFOM Certification Exam. You can also trust PremiumVCEDump CDFOM exam dumps and start
preparation with complete peace of mind and satisfaction.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q18-Q23):
NEW QUESTION # 18 
What describes the term predictive maintenance?

A. Routine, time or count-based maintenance
B. Maintenance performed upon detection of potential issues
C. Just-in-time maintenance based on monitoring equipment performance
D. Scheduled maintenance based on history of failure within the site

Answer: C

Explanation:
Predictive maintenance is defined as:
"Maintenance executed based on real-time or trend-based performance monitoring to intervene just before failure occurs."
Predictive maintenance uses:
* Condition monitoring
* Vibration analysis
* Sensor data
* Temperature, load, and performance metrics
* Trend analysis
* Analytics predicting impending failure
This allows maintenance to be performedjust-in-time, preventing unplanned downtime.
Why other options are incorrect:
* Adescribes preventive maintenance (routine/time-based).
* Cdescribes reliability-centered or historical pattern scheduling.
* Dis close but refers more to condition-based maintenance, which is a subset; predictive maintenance specifically uses monitoring to
forecast failure, not just detect issues.
Thus,Bis the most correct definition.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Predictive maintenance relies on monitoring equipment conditions and performance trends.
* It reduces downtime and optimizes maintenance schedules.
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NEW QUESTION # 19 
Of the below, which is a power efficiency indicator?

A. uw
B. CPU
C. PUE
D. nil, w

Answer: C

Explanation:
Power Usage Effectiveness (PUE) is the most widely recognized and adopted energy efficiency indicator for data centers globally
and is emphasized heavily within the EPI sustainability framework. PUE measures how effectively a data center uses power and is
calculated by dividing theTotal Facility Powerby theIT Equipment Power. The purpose of this indicator is to show how much of the
energy consumed by the facility actually reaches IT equipment (servers, storage, network gear) versus how much is consumed by
support infrastructure such as cooling, UPS losses, lighting, and building systems.
A lower PUE indicates a more efficient data center, with values approaching 1.0 representing ideal efficiency-where nearly all
consumed power is being used for IT load. PUE is essential for benchmarking, energy-saving initiatives, identifying efficiency
improvement opportunities, and measuring the success of infrastructure optimization projects. The other options listed-nil, w; CPU;
and uw-are irrelevant to facility energy efficiency metrics. CPU relates to computing processors, not facility efficiency; the others are
incorrect units or meaningless terms in this context.
Thus,PUEis the correct and industry-standard power efficiency indicator.

NEW QUESTION # 20 
The data center organization conducted a customer satisfaction survey and concluded that a very low number of customers
participated.
What is the most likely cause?

A. The survey did not have enough questions
B. The survey was sent by postal mail instead of e-mail
C. The survey had too many questions
D. The survey was not sent on behalf of the data center manager

Answer: C

Explanation:
Customer satisfaction surveys must be concise, relevant, and easy to complete. EPI's service improvement guidance emphasizes that
survey fatigue occurs when surveys are overly long or contain too many detailed questions, causing customers to abandon them. The
most common reason for low participation isexcessive number of questions, making the survey time-consuming or overwhelming. In
modern service environments, customers expect short, focused surveys that can be completed quickly. Surveys with more than a
handful of core questions often have dramatically reduced response rates.
Option A (not enough questions) would not reduce participation; shorter surveys typically perform better.
Option B (not sent by the data center manager) may influence perception but does not typically impact participation significantly.
Option D (postal mail) is outdated but still not as strong a factor as excessive survey length-especially because the question does not
indicate this method was used.
Therefore, the most likely root cause for poor participation is thatthe survey had too many questions.

NEW QUESTION # 21 
Who is accountable for the outcome of a project?

A. The project manager
B. The user/customer
C. The business
D. The supplier

Answer: C

Explanation:
In EPI's project management framework, responsibility and accountability are clearly defined. While the project manageris



responsible for planning, coordinating, executing, monitoring, and controlling the project, accountability for the outcome rests with
the business-the entity that sponsors the project. The business initiates the project, approves its objectives, allocates resources,
provides governance, and ultimately benefits from or is impacted by the results. Therefore, success or failure of the project ties
directly back to the business rather than the project manager or any other stakeholder.
The project manager has operational responsibility, but the business owns the strategic outcomes, investment risks, and long-term
impact. The user/customer contributes requirements and feedback but is not accountable for overall delivery. The supplier delivers
contracted components or services but does not own the full project lifecycle or outcome.
EPI emphasizes that accountability must reside with the sponsoring business to avoid gaps in ownership, unclear decision-making,
and governance failures. This structure ensures that the project aligns fully with organizational objectives and that decisions support
long-term value.
Thus, the correct answer isC - The business.

NEW QUESTION # 22 
During what project phase do you need to start involving the stakeholders?

A. Monitoring and control the project
B. Initiating the project
C. Planning the project
D. Executing the project

Answer: B

Explanation:
Stakeholder involvement must beginat the very start of the project lifecycle, during theInitiation Phase, because:
* Stakeholders influence project scope, objectives, and constraints.
* Their expectations and requirements must be captured early.
* Stakeholder identification is a mandatory output of the initiation process.
* Failing to involve them early leads to misalignment, rework, and scope conflicts.
EPI aligns with general project management principles that state:
"Stakeholder identification and engagement begins at project initiation and continues throughout the entire project." Why other
options are incorrect:
* B: Planning depends on stakeholder input already gathered.
* C: Too late-execution requires validated stakeholder requirements.
* D: Monitoring occurs after execution has begun.
Thus,Ais correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Stakeholders must be identified and engaged in the initiation phase.
* Their input forms the foundation for scope definition and planning.

NEW QUESTION # 23
......
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