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Our company is a well-known multinational company, has its own complete sales systemand after-sales service worldwide. In the
same trade at the same time, our AACE-PSP real study dumps have becone a critically acclaimed enterprise, so, if you are
preparing for the exam qualification and obtain the corresponding certificate, so our company launched AACE-PSP exam questions
are the most reliable choice of you. The service tenet of our company and all the staff work mission is: through constant innovation
and providing the best quality service, make the AACE-PSP question guide become the best custormers electronic test study
materials. No matter where you are, as long as you buy the AACE-PSP real study dumps, we will provide you with the most useful
and efficient learning materials. As you can see, the advantages of our research materials are as follows.

It is incontrovertible high quality and high accuracy AACE-PSP practice materials that have helped more than 98 percent of exam
candidates who choose our AACE-PSP real quiz gets the certificate successfully. So we totally understand you inmost thoughts, and
the desire to win the AACE-PSP Exam as well as look forward to bright future that come along, During your practice process
accompanied by our AACE-PSP study guide, you will easily get the certificate you want.
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We also offer up to 365 days free AACE-PSP exam dumps updates. These fiee updates will help you study as per the AACE-PSP
latest examimation content. Our valued customers can also download a free demo of our Planning & Scheduling Professional (PSP)
Exam AACE-PSP Exam Dumps before purchasing, We guarantee 100% satisfaction for our AACE-PSP practice material users,
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thus our Planning & Scheduling Professional (PSP) Exam AACE-PSP study material saves your time and money.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q182-Q187):

NEW QUESTION # 182
If Activity E's duration changes to 4 months, what is the overall duration of the project.

A. 20 months.
B. 19 months.
C. 21 months.
D. 22 months.

Answer: B

Explanation:

Impact of Changing Activity E's Duration:

Activity E's new duration = 4 months.

The critical path passes through Activites A—-C - D —>E—H—- L
Recalculate Project Duration:

Origmnal duration with E = 3 months: 19 months.

Increasing E to 4 months does not impact the overall path since it remains within the critical path's time allowance.
Overall project duration remains 19 months.

Cross-Verification:

Option B: Incorrect. Assumes additional delays.

Option C: Incorrect. Overestimates delays.

Option D: Incorrect. Miscalculates path changes.

Option A: Correct. Matches revised critical path duration.

Reference:

PSP Study Guide (2019), Sections on Critical Path and Float Calculations.
AACE Recommended Practices, RP 10S-90.

NEW QUESTION # 183

SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diem rate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. SUBCO direct labor and equipment rates

B. The distance of SUBCO to your project

C. BILCO liquidated damages in the SDOT contract
D. Pending negotiations with GOUGE.

Answer: D

Explanation:

A cost-benefit analysis for a subcontractor like SUBCO should focus on tangible and direct impacts to the project, ncluding their
labor and equipment rates, the potential for liquidated damages in the SDOT contract, and logistical concerns such as distance from
the project site (PSP Study Guide, Section 1.2.4, "Project Variables"). Pending negotiations with a different entity, such as GOUGE,
are unrelated to SUBCO's contract evaluation and are therefore not a consideration.

NEW QUESTION # 184

Ifthe administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
individual construction activities shall have a longer duration of two months, how many activities in the "normal" schedule would be
affected?

o A 14.
e B.13.
e (. Cannot be determined.



e D 12.

Answer: D

NEW QUESTION # 185
Using the "normal" schedule, if you start Activity 7001 on April 1, 2002, and using a 5-day workweek, what the finish date for
Activity 7001?

A. 06-04-02.
B. 06-11-02.
C. 06-18-02.
D. 06-05-02.

Answer: D

NEW QUESTION # 186
Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
B. Use the people responsible for performing the work as a resource to assign activity durations.

C. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.

D. Use gross building square footages. The pluses and minuses all average out.

Answer: B

Explanation:

* Activity Duration Estimation Techniques:

Accurate estimation methods include detailed breakdowns, using experienced personnel, and analyzing specific factors for individual
activities.

Relying on gross estimates or averages (as in A) introduces significant inaccuracies.

* PSP Study Guide Reference:

The PSP Study Guide emphasizes the importance of detailed and specific input to improve estimation accuracy.

* Analysis for Selection:

Option A: Incorrect method, as averages do not provide accurate results for individual activities.

Option B: Misguided suggestion; focusing independently on activities without logic paths introduces potential errors.
Option C: Correct. Dividing activities enhances detail and estimation precision.

Option D: Correct. Involving the executors ensures realistic and experienced-based durations.

* Conclusion: The correct answer is A, as using gross estimates is not an effective method for improving accuracy.

NEW QUESTION # 187

As is known to us, getting the newest nformation is very important for all people to pass the exam and get the certification in the
shortest time. In order to help all customers gain the newest information about the AACE-PSP exam, the experts and professors
from our company designed the best Planning & Scheduling Professional (PSP) Exam test guide. The experts will update the system
every day. If there is new information about the exam, you will receive an email about the newest information about the AACE-PSP
learning dumps. We can promise that you will never miss the important information about the exam

Valid AACE-PSP Dumps Demo: https//www.passcollection.conVAACE-PSP_real-exams.html

It is an interesting and interactive way to study and prepare for AACE-PSP exam test, Our PassCollection Valid AACE-PSP
Dumps Demo can always help you solve this problem quickly, With the development of globalization, there are an increasing large
number of jobs opportunities (AACE-PSP latest dumps: Planning & Scheduling Professional (PSP) Exam), but the competition
among employees has become furious day by day, Our AACE-PSP study guide materials help you avoid these issues.

BluePrint for Benchmarking Success, Business processes and documents, It is an interesting and interactive way to study and
prepare for AACE-PSP Exam Test, Our PassCollection can always help you solve this problem quickly.
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With the development of globalization, there are an increasing large number of jobs opportunities (AACE-PSP latest dumps:
Planning & Scheduling Professional (PSP) Exam), but the competition among employees has become furious day by day.

Our AACE-PSP study guide materials help you avoid these issues, Our Planning & Scheduling Professional (PSP) Exam practice
material is designed by considering the content published by AACE International.
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