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BR #128
‘Which of the following best describes the goal of the Healthy People Initiative?

A. Provide each state with individualized plans for improving vaccination rates.
B. Support health promotion and disease prevention across the lifespan.

C. Reduce the spread of infectious disease and prevent pandemics.

D. Allocate funding to prevent disparities related to social determinants of health.
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Detailed Explanation:

The Healthy People Initiative's overarching goal is comprehensive health promotion and disease prevention.

Option A: Support health promotion and disease prevention across the lifespan This is the primary aim of the Healthy People
Initiative, which sets national health objectives to improve the health of all Americans.

Option B: Provide each state with individualized plans for improving vaccination rates This may be part of health initiatives but is not
the central focus of Healthy People.

Option C: Reduce the spread of nfectious disease and prevent pandemics While disease prevention is a focus, Healthy People
addresses a broader range of health topics beyond infectious diseases.

Option D: Allocate funding to prevent disparities related to social determinants of health Addressing disparities is one objective, but
funding allocation is not the core mission.

References:

The Healthy People Initiative, established by the U.S. Department of Health and Human Services, ains for comprehensive health
promotion, as outlined in Healthy People publications and healthcare quality materials.

H #129
An organization should establish a cross-functional quality improvement team when

A. The laboratory is receiving inconsistent results from an analyzer

B. Several areas across the organization have increasing staff turnover
C. Overtime hours in the emergency department have been increasing
D. A recent poll shows the staff favors a 4-day workweek
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Cross-functional quality improvement teamns are formed to address complex, organization-wide issues requiring diverse expertise
and collaboration.

Option A (A recent poll shows the staff favors a 4-day workweek): This is a staff preference issue, better addressed by HR or
leadership, not a cross-functional QI team.

Option B (The laboratory is receiving inconsistent results from an analyzer): This is a specific, department- level issue, likely requiring
technical expertise, not a cross-functional team.

Option C (Overtime hours in the emergency department): This is a department-specific issue, better suited for ED management than
a cross-functional team.

Option D (Several areas across the organization have increasing staff turnover): This is the correct answer.

The NAHQ CPHQ study guide states, "Cross-finctional teans are ideal for addressing organization-wide issues like staff turnover,
which involve multiple departments (e.g., HR, clinical, leadership)" (Domain 4).

Turnover impacts quality, safety, and costs, requiring diverse perspectives.

CPHQ Objective Reference: Domain 4: Performance and Process Improvement, Objective 4.1, "Form multidisciplinary teams for
complex improvement initiatives," highlights cross-functional teans for organization-wide issues. The NAHQ study guide notes
turnover as a quality issue due to its impact on care continuity.

Rationale: Staff turnover across multiple areas is a systemic issue requiring input from various departments, making a cross-finctional
QI team the best approach, as per CPHQ principles.

Reference: NAHQ CPHQ Study Guide, Domain 4: Performance and Process Improvement, Objective 4.1.

M #130
Managed care outcomes related to HEDIS measures are most commonly obtained through

A. medical records.

B. grievances.

C. clains data.

D. satisfaction survey results.

IEfE: C
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The Healthcare Effectiveness Data and Information Set (HEDIS) is a widely used set of performance measures in the managed care



industry12. It is used by more than 90 percent of health plans to measure performance on important dimensions of care and
servicel. Just as important, it is absolutely crucial for meeting the information needs of health plans1. HEDIS measures are typically
obtained through claims datal?2. Claims data are used because they are readily available, reliable, and can be used to track a health
plan's ability to manage health outcomes?2.

References: 12.

R #131
Which of'the following characteristics best describes a learning organization?

A. scholarship, valued autonomy, fiscal discipline

B. adaptability, systems thinking, willingness to challenge assumptions
C. passion, quality control, intolerance of disruptive thought

D. compliant, data rich, committed support of the organization's leader
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A learning organization is characterized by its ability to continuously evolve and improve by being adaptable, employing systems
thinking, and being willing to challenge existing assumptions. These characteristics foster an environment where continuous learning
and improvement are embedded in the culture.

* Adaptability: A learning organization quickly adapts to changes in the environment, technology, and patient needs. This flexibility
allows 1t to stay ahead in a dynamic healthcare landscape.

* Systems Thinking: This approach involves understanding the organization as a whole, recognizing interconnections and
mterdependencies within the system, and addressing problems with a holistic perspective.

* Willingness to Challenge Assumptions: A learning organization encourages questioning the status quo and re-evaluating traditional
practices, which drives innovation and improvement.

* Comparison to Other Options:

* A. compliant, data-rich, committed support of the organization's leader describes an organization focused on compliance rather
than learning,

* C. scholarship, valued autonomy, fiscal discipline emphasizes individual expertise and financial control rather than collective
learning.

* D. passion, quality control, intolerance of disruptive thought suggests a rigid environment, which is contrary to the open, flexible
nature of a learning organization.

References: NAHQ resources on learning organizations stress the importance of adaptability, systems thinking, and a culture of
continuous questioning and improvement in fostering a sustainable, high-quality healthcare organization.

R #132
A multidisciplinary team completed a quality improvement project and wants to evaluate the team's performance. Which of the
following is most helpful?

A. Tllustrate accomplishments using a fishbone diagram.
B. Performa force field analysis.

C. Survey physicians' opinions of project outcome.

D. Assess member completion of assigned tasks.
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Explanation: Assessing member completion of assigned tasks (C) objectively evaluates team performance by reviewing role
fulfillment and contributions. Fishbone diagrams (A) are for root cause analysis, physician surveys (B) are subjective, and force field
analysis (D) assesses change barriers. NAHQ prioritizes task completion assessment.

NAHQ CPHQ Study Guide, Performance and Process Improvement Section, '"Team Performance Evaluation'; NAHQ CPHQ
Practice Exam, Quality Improvement Team Dynamics.

M #133
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