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ISTQB CTAL-TM-001 A& Z:

A 24

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and

FH1 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to

ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using

estimation techniques and defect data to guide ongoing test and process improvements.

¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
M 2 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

M3 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

communicated, and valued within the wider project.
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HEE #62
Your Project Manager has challenged you to come up with a process improvement strategy using the IDEAL model.
Which step within the process defines the success criteria? [2]

A. Initiation
B. Diagnosing
C. Analysis
D. Entrance

HE: B

MY

In the IDEAL model, the Diagnosing step is where the success criteria are defined. This step involves understanding the current state
and identifying gaps between the current and desired states. It sets the stage for creating action plans to address these gaps and
defines the metrics for success.

EE #63
You are nterviewing a candidate for the position of test analyst. At one stage of the interview, you are looking specifically for skills in
the area of professional competence. Which of the following skills would demonstrate this?

A. Ability to delegate

B. Analytical ability

C. Communication

D. Black box test design

HE. D

M.

Professional competence in the context of a test analyst refers to the technical knowledge and abilities directly related to testing,
Designing tests using black-box techniques is a core part of the test analyst role and is clearly classified under professional (technical)
competence. This skill involves understanding the system's external behavior and deriving test conditions based on that - a hallmark
of functional testing,

Reference: ISTQB CTFL Syllabus section 4.2 on black-box techniques.

A2 #64
‘Which THREE activities would be valid steps during the development of the test strategy?2 credits (2 out of 3 correct 1 credit)

A. Performa project risk analysis

B. Issue the test strategy document for review

C. Define test career paths

D. Define a master test plan template

E. Identify test staff members that will be involved in the system test

F. Assess the testing that needs to be done to minimize the risks

G. Understand the software development life cycle used by the software house

X
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HEE #65
A number of options have been suggested for the level of independence to be employed for the testing on the next project, and are
shown below.


https://www.passtip.net/CTAL-TM-001-pass-exam.html

i. External test specialists perform non-functional testing,

ii. Testing is outsourced.

iil. Testing is carried out by the developer.

v.

A separate test team carries out the testing.

v.Testing is performed by the business.

vi. Testing is performed by a different developer.

‘Which of'the following orders the above in a correct order of independence? 1 credit

Aiv,v,vi
B. i, v, i, i
C.i,i,v,vi
D.i i, iv, vi

o
il
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EHE #66
Which of the following Is considered a heavyweight risk-based testing technique'

A. Pragmatic risk analysts

B. Hazard analysis

C. Systematic software testing
D. Brainstorming

H¥e: B

MY

Context Analysis:

Heavyweight risk-based techniques involve thorough, detailed analyses to identify and mitigate potential risks comprehensively.
Hazard analysis is a structured method to identify and address risks, commonly used in safety-critical domains.
Evaluation of Options:

A . Systematic software testing:

Incorrect. While methodical, it is not inherently a risk-based technique.

B . Pragmatic risk analysis:

Incorrect. This is a lightweight technique emphasizing practical application over detailed analysis.

C . Brainstorming:

Incorrect. While useful for generating ideas, it is not detailed enough to qualify as heavyweight.

D . Hazard analysis:

Correct. It is a formal and comprehensive approach, qualifying as a heavyweight technique.

Syllabus Alignment:

ISTQB highlights hazard analysis as a detailed, structured risk-based technique (TM-1.3.4).

Reference:

ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)
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