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As we all know, it is a must for all of the candidates to pass the exam if they want to get the related L5M9 certification which serves
as the best evidence for them to show their knowledge and skills. If you want to simplify the preparation process, here comes a
piece of good news for you. We will bring you integrated L5M9 Exam Materials to the demanding of the ever-renewing exam,
which will be of great significance for you to keep pace with the times.

Free4Dump is a very wonderful and effective platform to give chances to our worthy clients who want to achieve their expected
scores and gain their L5M9 certifications. With our professional experts' tireless efforts, ourL5M9 exam torrent is equipped with a
simulated examination system with timing function, allowing you to examine your learning results at any time, keep checking for
defects, and improve your strength. Whether you are a student or an office worker, you can be satisfied here, and you will never
regret if you choose our L5M9 Exam Torrent.
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L5M9 Exam Voucher - L5M9 Exams Dumps
With the rapid development of the world economy and frequent contacts between different countries, looking for a good job has
become more and more difficult for all the people. So it is very necessary for you to get the L5M9 certification, you have to increase
your competitive advantage in the labor market and make yourself distinguished from other job-seekers. Our L5M9 Exam
Questions can help you make it. As the most professional L5M9 study guide, we have helped numerous of our customer get a better
career and live a better life now.

CIPS Operations Management Sample Questions (Q76-Q81):
NEW QUESTION # 76 
Shireen is an Operations Manager at a cake factory. She has been asked by her manager to create a list of the transforming
resources used within the factory. Which of the following would appear on her list? Select TWO
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A. employees who work on the production line
B. facilities such as mixing equipment and ovens
C. raw materials such as flour and sugar
D. Information such as recipes

Answer: A,B

Explanation:
Employees and Facilities are 'transforming resources'. Raw Materials and Information are 'transformed resources'. TransformING
means they do the work of converting something into something else. TransformED means they change into something. See p.45 of
the study guide for more information on this.

NEW QUESTION # 77 
Which improvement theory follows the maxim of 'don't automate, obliterate'?

A. Continuous Improvement
B. Benchmarking
C. BPR
D. ERP

Answer: C

Explanation:
The correct response is BRP- Business Process Re-engineering. The quote is from Michael Hammer. BRP is about finding better
ways of processing, by taking everything apart and putting it back together again in a more efficient and effective way. See p.86.

NEW QUESTION # 78 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.
Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on
the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout
Which of the following will you put into box 4?

A. cost
B. flexibility
C. quality
D. speed

Answer: A

Explanation:
The correct answers are as follows:

NEW QUESTION # 79 
Which of the following situations would use a fixed-position layout?



A. vehicle assembly
B. supermarket
C. buffet style restaurant
D. ship construction

Answer: D

Explanation:
Ship construction would used a fixed-position layout. This is when you're making something that is too big/ heavy to pass through a
traditional factory / conveyor belt set up. So rather than the item passing to different teams/ departments, each team / department
comes to the item when it is their time to work on it. In the other examples the item (vehicle, food in the supermarket or buffet) the
products get moved around- the ship is the only item that remains where it is. This question is based on the 4 types of Plant Layout
on p.17. This could form part of a drag and drop question too.

NEW QUESTION # 80 
The functional objectives of each business department must be set prior to the organisation setting the corporate objectives. Is this
True?

A. yes- these individual objectives will collectively make up the corporate objectives
B. yes- the most important objectives from each department will be selected to create the corporate objectives
C. no- the corporate objectives are set first
D. no- there does not need to be an alignment between functional and corporate objectives so they can be created at any time

Answer: C

Explanation:
Firstly the statement is false- so you can discount options 1 and 2. It is false because corporate objectives are set first- these are
then used to create functional objectives for each of the business departments. This is from p.34 of the study guide. [Later in the
chapter it does go on to talk about top-down and bottom-up formation of strategy, which may be confusing. It is possible to build a
strategy from the bottom up (i.e. from department level to corporate level) but strategy and objectives are not the same thing.
Objectives are always set top-down].

NEW QUESTION # 81
......
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What makes Free4Dump L5M9 Exam Voucher material better than others, If you are using these L5M9 Exam Voucher -
Operations Management dumps pdf, then you will be able to prepare your lost concepts, This feature enables you to identify and
correct mistakes before attempting the final Operations Management (L5M9) exam, We provide 100% guaranteed success for
L5M9 exams.

What I hear students asking are some very valid questions like these, L5M9 You'd have to come up with a way to maintain secure
code and to maintain complexity, What makes Free4Dump material better than others?
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Free4Dump PDF Download Free
If you are using these Operations Management dumps pdf, then you will be able to prepare your lost concepts, This feature enables
you to identify and correct mistakes before attempting the final Operations Management (L5M9) exam.

We provide 100% guaranteed success for L5M9 exams, Dear everyone, are you still confused about the L5M9 exam test.
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