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Our AgilePM-Foundation test braindumps are by no means limited to only one group of people. Whether you are trying this exam
for the first time or have extensive experience in taking exams, our AgilePM-Foundation latest exam torrent can satisfy you. This is
due to the fact that our AgilePM-Foundation test braindumps are humanized designed and express complex information in an easy-
to-understand language. You will never have language barriers, and the learning process is very easy for you. What are you waiting
for? As long as you decide to choose our AgilePM-Foundation Exam Questions, you will have an opportunity to prove your
abilities, so you can own more opportunities to embrace a better life.

The AgilePM-Foundation certification program is delivered through a combination of classroom training and online learning.
Participants will be required to attend a two-day classroom training session and complete online learning modules that cover the key
concepts of Agile project management. AgilePM-Foundation course is designed to be interactive, with practical exercises and case
studies that allow participants to apply their learning to real-world scenarios.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q130-Q135):
NEW QUESTION # 130 
When using the Iterative Development technique, which of the following should each cycle include?
1. Though
2. Action
3. Control
4. Conversation

A. 2, 3, 4
B. 1, 2, 4
C. 1, 3, 4
D. 1, 2, 3

Answer: D

Explanation:
When using the Iterative Development technique, each cycle should include Thought, Action, and Control. These components ensure
that the development process is systematic and reflective. Thought involves planning and considering the next steps, Action is the
implementation of those plans, and Control is the evaluation and adjustment based on feedback and results. This iterative cycle helps
in refining the product incrementally and ensures continuous improvement.
Reference:
AgilePM Foundation Handbook
"The Art of Agile Development" by James Shore and Shane Warden

NEW QUESTION # 131 
When is a Timebox Plan updated?

A. As needed by the Project Manager
B. At Timebox Kick-ups
C. At the Daily Start-ups
D. Each time a Timebox is completed

Answer: C

Explanation:
A Timebox Plan is updated at the Daily Start-ups. These daily meetings allow the team to review progress, discuss any issues, and
make necessary adjustments to the plan. Regular updates ensure that the project stays on track and that any deviations are
addressed promptly, facilitating smooth and efficient progress towards the Timebox objectives.
References:
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* AgilePM Foundation Handbook
* "Scrum: The Art of Doing Twice the Work in Half the Time" by Jeff Sutherland

NEW QUESTION # 132 
Identify the missing words in the following sentence.
Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] - to deliver what the
business needs to be delivered.

A. Share between all of the project roles
B. Viewed in light of the overriding project goal
C. Made collaboratively
D. The responsibility of the Business Sponsor

Answer: B

Explanation:
Principle 1 - Focus on the Business Need suggests that every decision taken during a project should be viewed in light of the
overriding project goal. This principle ensures that all decisions align with the main objective of delivering what the business needs,
thus maintaining a clear focus on achieving the project's goals.

NEW QUESTION # 133 
Which of the following statements about the technical Coordinator role is true?
The technical Coordination provides the same function from a technical perspective as the Business Ambassador does from a
business perspective.
The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 is true

Answer: C

Explanation:
Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
from a technical perspective as the Business Ambassador does from a business perspective, ensuring that the technical aspects of the
project align with the overall business objectives. Additionally, the Technical Coordinator is responsible for ensuring that the solution
conforms to the requested technical standards, overseeing the technical integrity and quality of the product throughout the
development process.
Reference:
DSDM Agile Project Framework Handbook
"Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjornvig

NEW QUESTION # 134 
What kind of power is conveyed by a manager who is admired and respected by their subordinates and seen as a role model?

A. Legitimate.
B. Referent.
C. Coercive.
D. Reward.

Answer: B

Explanation:
* Referent Power: This form of power is derived from the personal qualities of the leader, such as charisma, integrity, or ability to
inspire, making them a role model for others. AgilePM values leaders who lead by influence rather than authority.
* Other Options:
* Legitimate: Based on a formal position or title.



* Reward: Tied to the ability to offer incentives.
* Coercive: Involves using fear or threats, which is not ideal in Agile environments.
Key AgilePM Concepts Referenced:
* Leadership Styles: AgilePM Handbook, Chapter 4, Section 4.5.

NEW QUESTION # 135
......
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