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CIMA CIMAPRA19-F03-1 (F3 Financial Strategy) Certification Exam is an essential requirement for individuals who want to
become certified members of the Chartered Institute of Management Accountants (CIMA). F3 exam covers a wide range of topics
related to financial strategy development and implementation, including financial risk management. F3 Exam is a computer-based test
that consists of objective-type questions and is divided into two sections. F3 exam is designed to assess the candidate's knowledge
and understanding of financial strategy development and implementation.

CIMA F3 Financial Strategy Sample Questions (Q156-Q161):
NEW QUESTION # 156 
Which THREE of the following would be most important if a hospital wishes to review the effectiveness of its services?

A. Staff costs compared to previous years.
B. Patient satisfaction ratings.
C. The proportion of surgical procedures that are deemed to be successful.
D. Average waiting times for treatment.
E. Revenue generated from car park charges.

Answer: B,C,D

Explanation:
For reviewing the effectiveness of hospital services, the focus is on quality of care and outcomes:
A). Proportion of surgical procedures successful - direct clinical effectiveness measure #
B). Average waiting times for treatment - key access and service delivery metric #
C). Patient satisfaction ratings - captures perceived quality and experience # Options D (staff costs) and E (car park revenue) are
financial/operational efficiency measures, not direct indicators of service effectiveness, so they are less relevant here.

NEW QUESTION # 157 
A company is considering taking out $10.000,000 of floating rate bank borrowings to finance a new project.
The current rate available to the company on floating rate barrowings is 8%. The borrowings contain a covenant based on an
interested cover of 5 times.
The project is expected to generate the following results:

At what interest rate on the floating rate borrowings is the bank covenant first breached?

A. 8.0%
B. 11.0%
C. 10.0%
D. 9.4%

Answer: B

NEW QUESTION # 158 
MAN is a manufacturing company that is based in country M and sells almost exclusively to customers in country M, priced in the
local currency, M$.
MAN wishes to expand the business by acquiring a company that manufactures similar products but has a more global customer
base. It is particularly interested in selling to customers in country P, which uses currency P$ but recognises that the P$ is generally
quite volatile against the M$.
Country P uses the same language as country M, has free entry of labour from country M, no exchange controls or withholding tax
and a favourable double tax treaty.
Which of the following companies would be most suitable takeover candidates for MAN to investigate further?

A. A company based in country P with a global customer base including country P.
B. A company based in country M with a shared interest in selling in country P.
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C. A company based in country M with a global customer base including country P.
D. A company based in country P with a large proportion of customers in country M.

Answer: A

Explanation:
MAN wants to expand internationally, especially into country P and to access a more global customer base.
Option B gives MAN:
A company physically located in country P, already operating in that market.
An established global customer base, which matches the strategic objective.
The question tells us that country P has:
The same language as M
Free movement of labour from M
No exchange controls or withholding tax
A favourable double tax treaty
# So there are few barriers to owning and managing a business based in country P.
Options A and C are both based in country M, so they don't give MAN a direct base in country P.
Option D is based in P but with a large proportion of customers in M, which doesn't meet the aim of expanding into P and globally.
So, B best fits MAN's strategic aim with manageable extra risk.

NEW QUESTION # 159 
Company ABC's management has noticed that Company BCD has quickly built up a 20% stake by buying shares in Company
ABC and are concerned that this is the start of a hostile bid.
This build-up of shares triggers the poison pill provision which automatically converts the rights to buy future preference shares
previously issued to existing shareholders in Company ABC to full ordinary shares What is the most likely impact of the triggering of
a poison pill strategy at this stage in the bidding process?

A. Company BCD loses value on its shareholding and has to sell at a loss before losing more value
B. The threat of a hostile takeover is reduced because Company ABC becomes more expensive to buy.
C. It is too late for a poison pill strategy to have any impact on a hostile takeover because Company BCD has already built
up a significant stake in Company ABC.
D. Company ABC becomes less attractive due to a fall in value of the shares as a result of the discount.

Answer: B

Explanation:
A poison pill is designed to deter hostile bidders by making a takeover much more costly. When triggered, it usually issues new
shares or converts rights at favorable terms to existing shareholders (other than the bidder), diluting the bidder's stake.
Here, rights to buy future preference shares convert into full ordinary shares, increasing the number of shares in issue and making it
more expensive for BCD to gain control. That directly reduces the attractiveness and feasibility of the hostile bid.

NEW QUESTION # 160 
A company currently has a 5.25% fixed rate loan but it wishes to change the interest style of the loan to variable by using an interest
rate swap directly with the bank.
The bank has quoted the following swap rate:
* 4.50% - 455% in exchange for Libor
Libor is currently 4%.
If the company enters into the swap and Libor remains at 4%. what will the company's interest cost be?

A. 5.25%
B. 4.75%
C. 4.00%
D. 4.70%

Answer: C

NEW QUESTION # 161
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