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The Open Group OGBA-101 시험요강:

주제 소개

주제 1
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

주제 2
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

주제 3
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

주제 4
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

주제 5

Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

주제 6
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

최신 TOGAF Business Architecture Foundation OGBA-101 무료샘플문제
(Q129-Q134):
질문  # 129 
Which approach to modeling business value is designed to create and end-to-end perspective of value from the customer's
perspective?

A. Value networks
B. Value streams
C. Lean value streams
D. Value chains

정답：B

설명：
A value stream is an approach to modeling business value that focuses on the end-to-end sequence of activities that an organization
performs to deliver a product or service to the customer. This perspective is designed to help organizations understand the full
lifecycle of value creation, from the initial customer demand to the final delivery of value. It provides a holistic view of the flow of
value through the organization and is instrumental in identifying areas of waste and opportunities for improvement to enhance the
overall customer experience. Value streams help in visualizing and optimizing the steps necessary to effect change in the business
processes and systems that create value for the customers.

질문  # 130 
Which of the following best describes where business scenarios are used in the TOGAF ADM?

A. They are used as part of the lessons learned activity at the end of Phase F.
B. They are used in the Preliminary Phase, Phase A, and Phase B.
C. They are used to resolve impacts across the Architecture Landscape in Phases B, C, and D.
D. They are used as part of a business transformation readiness assessment in Phase E.

정답：B

설명：
According to the TOGAF Standard, business scenarios are an important technique that may be used at various stages of the



enterprise architecture, principally the Architecture Vision and the Business Architecture, but in other architecture domains as well, if
required, to derive the characteristics of the architecture directly from the high-level requirements of the business1. The Architecture
Vision is developed in Phase A, and the Business Architecture is developed in Phase B. The Preliminary Phase is also a stage where
business scenarios can be used to help identify and understand business needs2.
Business scenarios are a tool used within TOGAF to help identify and understand the business requirements and to drive the creation
of the enterprise's architecture. They are used in the Preliminary Phase to understand the organizational context, Phase A to develop
the Architecture Vision, and Phase B to derive the Business Architecture based on the stakeholder's requirements and the business
strategy.

질문  # 131 
Consider the diagram of an architecture development cycle.
Which description matches the phase of the ADM labeled as item 2?

A. Establishes procedures for managing change to the new architecture
B. Provides architectural oversight for the implementation
C. Operates the process of managing architecture requirements
D. Conducts Implementation planning for the architecture defined in previous phases

정답：B

설명：
The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as '2' in the provided
architecture development cycle diagram likely corresponds to the 'Architecture Change Management' phase, which is responsible for
providing ongoing architectural oversight and guidance to ensure that the implementation remains aligned with the architecture defined
in the previous phases. This includes managing changes to the architecture in a controlled manner as the implementation progresses
and ensuring that the architecture continues to meet the business needs.

질문  # 132 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Organization Map. Business Capabilities
B. Implementation Factor Catalog. Business Value Assessment Matrix
C. Architecture Continuum, Architecture Repository
D. Architecture Principles, Business Goals

정답：A

설명：
In developing an Architecture Vision within TOGAF, the architect should examine and search for foundational Business Architecture
concepts to ensure that the enterprise architecture is aligned with the organization's strategy and delivers value to stakeholders.
Here's a detailed breakdown of the relevant Business Architecture concepts that need to be examined in this context:
* Business CapabilitiesBusiness Capabilities represent the core abilities or capacities of an organization that allow it to achieve
specific purposes or outcomes. In TOGAF, identifying and analyzing Business Capabilities helps architects understand the
organization's functional strengths and gaps. This examination provides insight into which capabilities are critical for achieving
strategic goals and how they may need to evolve to support the target architecture.
* Value StreamsValue Streams depict the end-to-end processes that deliver value to customers, stakeholders, or end users. By
identifying Value Streams, the architect can understand how value is created and delivered, ensuring that architecture decisions
support these value-generating processes.
Value Streams in TOGAF are integral to identifying areas where improvements, efficiencies, or innovations can be applied,
enhancing the organization's ability to meet its strategic objectives.
* Organization MapsOrganization Maps outline the relationships between various entities within the enterprise, including internal
departments, partners, and stakeholders. These maps provide a structural overview, showing the formal and informal relationships
that influence how work is conducted across the organization. In the Architecture Vision phase, Organization Maps help architects
understand organizational dependencies, stakeholder concerns, and potential alignment issues between business units.
Application in the Architecture Vision Phase:By examining these concepts-Business Capabilities, Value Streams, and Organization
Maps-the architect can gain a comprehensive understanding of the current state of the business and how it is structured to deliver
value. This analysis is essential for setting a realistic and strategically aligned vision that addresses core business needs and prepares



the organization for future growth and transformation.
TOGAF References:
* TOGAF Standard, Architecture Vision Phase
* TOGAF Business Architecture guidelines on Business Capabilities, Value Streams, and Organization Mapping

질문  # 133 
Which of the following describes how business models are used within the TOGAF standard?

A. To tailor the enterprise architecture for the business.
B. To help formulate architecture and business principles.
C. To identify, classify, and mitigate risks to the business.
D. To document the factors impacting the business migration plan.

정답：B

설명：
In the TOGAF standard, business models play a critical role in shaping the foundational elements of enterprise architecture. They are
used to guide the development and understanding of architecture and business principles, which act as the cornerstones for effective
enterprise architecture planning. Let's break down why option B is the correct choice and how it aligns with TOGAF standards.
* Role of Business Models in TOGAFBusiness models provide a structured representation of how an organization creates, delivers,
and captures value. In the TOGAF framework, business models offer insights into the organization's strategic priorities, customer
segments, value propositions, and operational infrastructure. These elements are crucial for forming a coherent set of architecture and
business principles, which are then used to design an architecture that aligns with the organization's goals and vision.
* Importance of Architecture and Business PrinciplesArchitecture and business principles, as defined in the TOGAF standard, are
essential for ensuring that enterprise architecture aligns with the business's strategy. These principles provide a basis for decision-
making throughout the architecture development lifecycle (ADM) and are directly influenced by the organization's business model.
They establish guidelines for creating architecture that supports business objectives, responds to stakeholder needs, and aligns with
strategic goals.
* Alignment with TOGAF ADM PhasesBusiness models help in the Preliminary Phase and the Architecture Vision phase of the
ADM:
* Preliminary Phase: Business models are used to understand the organization's current strategic objectives and operational priorities.
This understanding helps to establish architecture and business principles.
* Architecture Vision Phase: Business models offer insights that shape the architecture vision by highlighting the enterprise's value
proposition, customer needs, and key operational capabilities.
The architecture vision then defines principles based on the business model's elements.
* TOGAF Documentation ReferenceAccording to the TOGAF standard, business models are instrumental in providing context for
developing the architecture. TOGAF explicitly states that business models inform the formulation of principles by laying out the
organization's goals, values, and operational approach, which are directly related to architecture principles.
Why Other Options are Incorrect:
* Option A (To tailor the enterprise architecture for the business):While business models provide valuable insights, tailoring the
enterprise architecture for the business is a broader activity involving various inputs, including business strategies, goals, and
stakeholder needs. Business models specifically guide the formulation of principles rather than tailoring the entire architecture.
* Option C (To document the factors impacting the business migration plan):Business models are not used to document migration
factors. Migration planning is usually influenced by the transition architecture and roadmaps developed during the Phases E
(Opportunities and Solutions) and F (Migration Planning), rather than by business models.
* Option D (To identify, classify, and mitigate risks to the business):Risk management in TOGAF involves specific risk assessment
methods and is addressed within the Architecture Governance Framework. Business models help in understanding business structure
and value delivery but are not used explicitly to classify or mitigate risks.
Conclusion:
Option B accurately reflects the role of business models in TOGAF as they provide the necessary insight to establish architecture
and business principles. These principles guide architecture design and ensure alignment with business strategies.
References:
TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Business Scenarios Section TOGAF Standard, Version
9.2, Chapter 6, Architecture Principles TOGAF Standard, Version 9.2, Architecture Development Method

질문  # 134
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