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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q93-Q98):
NEW QUESTION # 93 
Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase C
B. Phase A
C. Preliminary Phase
D. Phase B

Answer: B

Explanation:
Phase A of the TOGAF ADM (Architecture Development Method), also known as the Architecture Vision phase, focuses on
defining the problem to be solved, identifying stakeholders, their concerns, and requirements. Here's a detailed explanation:
Phase A: Architecture Vision:
Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project, including defining the scope
and identifying key stakeholders and their concerns.
Problem Definition: This phase involves clearly defining the business problem or opportunity that the architecture project seeks to
address. This sets the stage for all subsequent architecture work.
Stakeholder Identification:
Identification and Analysis: Stakeholders are identified and their concerns and requirements are gathered. This includes business
leaders, IT leaders, end-users, and other relevant parties.
Understanding Needs: Understanding the needs and expectations of stakeholders is crucial for ensuring that the architecture aligns
with business objectives and addresses key concerns.
Requirements Gathering:
High-Level Requirements: In Phase A, high-level requirements are identified and documented. These requirements guide the
development of the architecture vision and provide a basis for more detailed requirements in later phases.
Requirements Management: A requirements management process is established to ensure that stakeholder needs are continuously
captured, analyzed, and addressed throughout the architecture development process.
TOGAF References:
Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level requirements.
ADM Guidelines: TOGAF provides guidelines and techniques for conducting Phase A, including methods for stakeholder analysis,
problem definition, and developing the architecture vision.
In summary, Phase A of the TOGAF ADM focuses on defining the problem to be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

NEW QUESTION # 94 
Which of the following best describes the relationship between business models and business architecture?

A. Business model development is a prerequisite for a Business Architecture development.
B. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.
C. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.
D. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.

Answer: D

Explanation:
A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.
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NEW QUESTION # 95 
Consider the diagram of an architecture development cycle.
Which description matches the phase of the ADM labeled as item 2?

A. Establishes procedures for managing change to the new architecture
B. Provides architectural oversight for the implementation
C. Conducts Implementation planning for the architecture defined in previous phases
D. Operates the process of managing architecture requirements

Answer: B

Explanation:
The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as '2' in the provided
architecture development cycle diagram likely corresponds to the 'Architecture Change Management' phase, which is responsible for
providing ongoing architectural oversight and guidance to ensure that the implementation remains aligned with the architecture defined
in the previous phases. This includes managing changes to the architecture in a controlled manner as the implementation progresses
and ensuring that the architecture continues to meet the business needs.

NEW QUESTION # 96 
Consider the following extract of a model showing relationships between Business Architecture concepts:
What is the relationship labeled X?

A. Creates
B. Consists of
C. Enables
D. Receives

Answer: B

Explanation:
In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.
* Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.
* Value Stage: A distinct step or phase within the Value Stream.
* Value: The benefit delivered to the stakeholder.
The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.
Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

NEW QUESTION # 97 
Consider the following business capability map. where cells of a model are given different colors to represent desired maturity levels
(Green (G) = level achieved, yellow (Y) = one level away, red (R) =two or more levels away, purple (P) = missing capability):
Which of the following best describes what this shows?

A. Agent Management needs immediate attention. Market Planning. Government Relations Management, and HR
Management have Issues but are of lower priority Partner Management. Customer Management, and Training Management
are new business capabilities that do not exist.
B. Agent Management needs immediate attention. Market Planning. HR Management and Government Relations
Management need attention. Customer Management. Training Management and Partner Management need attention but are
of lower priority.
C. The Strategic capabilities need more attention in two areas. Policy Management, and Government Relations Management.
Agent Management is missing as a Core capability Information Management needs attention as a Supporting Capability.
D. Policy Management. Government Relations Management, and HR Management need immediate attention. Partner
Management. Account Management, and Training Management have issues but are of lower priority Agent Management Is a
new business capability that does not exist



Answer: D

Explanation:
The business capability map provided uses color coding to represent the maturity levels of various business capabilities in strategic,
core, and supporting functions. The colors indicate the current state or priority for development, with red indicating capabilities that
are significantly below desired maturity levels and thus require immediate attention. In this case, Policy Management, Government
Relations Management, and HR Management are marked as red, signaling the need for urgent improvement. Yellow indicates
capabilities that are closer to the desired state but still need attention, while green shows capabilities that have achieved the desired
maturity level. Purple indicates a missing capability that does not currently exist in the enterprise, which is the case for Agent
Management.
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