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Scrum is based on process
control theory.

A. Defined B. Simple

C. Complex D. Empirical
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When we are in some kind of learning web site, often feel dazzling, because web page design is not reasonable, put too much
information all rush, it will appear desultorily. Absorbing the lessons of the CSM test prep, will be all kinds of qualification
examination classify layout, at the same time on the front page of the CSM test materials have clear test module classification, so
clear page design greatly convenient for the users, can let users in a very short period of time to find what they want to study, and
then targeted to study.

We really take the requirements of our worthy customers into account. Perhaps you know nothing about our CSM study guide. Our
free demos of our CSM learning questions will help you know our study materials comprehensively. As we have three different kinds
ofthe CSM Practice Braindumps, accordingly we have three kinds of the free demos as well. They are a small part of the questions
and answers of the CSM learing quiz.
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CSM Test Preparation: Scrum Master & CSM Best Questions

Exanm¥Free provides accurate valid products which are regards as the best provider in this field since 2015. If you still hesitate how
to choose CSM new exam cram review, many candidates will advise us to you. Although IT exans are difficult it is key to IT staff's
career so that IT staff can have an achievement. So our Scrum Alliance CSM new exam cram review can help thousands of
candidates to pass examand get certification they dream

Scrum Alliance Certified ScrumMaster Exam Sample Questions (Q12-Q17):

NEW QUESTION # 12
The Sprint Backlog belongs solely to the

e A ScrumTeam
¢ B. Developers.
e (. Scrum Master.
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e D. Product Owner.
Answer: B

Explanation:

TheSprint Backlogis owned solely by theDevelopers, as they are responsible for planning, managing, and executing the work
required to meet the Sprint Goal. The Sprint Backlog is ahighly visible, real-time planfor delivering the Increment. It includes:
* TheSprint Goal.

* The set of Product Backlog iters selected for the Sprint.

* A plan for delivering the Increment.

According to the2020 Scrum Guide, the Developers:

* Have full ownership and accountability over the Sprint Backlog.

* Decide how to adapt their work plan daily to achieve the Sprint Goal.

Why the other options are incorrect:

* A. Scrum Master:The Scrum Master facilitates the Scrum process but does not own the Sprint Backlog.

* C. Product Owner:The Product Owner manages the Product Backlog, not the Sprint Backlog,

* D. Scrum Team:While the Sprint Goal is owned by the entire Scrum Team, the Sprint Backlog is specifically managed and
executed by the Developers.

NEW QUESTION # 13
What is one service a Scrum Master provides to the Scrum Team?

A. Tmpediment removal

B. Prioritize the Sprint Backlog
C. Develop a release plan

D. Manage the Product Backlog

Answer: A

Explanation:

One of'the primary services a Scrum Master provides to the Scrum Team isremoving impedimentsto the team's progress. By doing
s0, the Scrum Master ensures that the team can work without unnecessary disruptions and remain focused on achieving the Sprint
Goal

According to the2020 Scrum Guide, the Scrum Master serves the Scrum Team in several ways, including:

* Coaching the team in self-management and cross-functionality.

* Helping the team focus on creating high-value Increments.

* Removing impediments to the team's progress.

Why the other options are incorrect:

* A. Prioritize the Sprint Backlog:This is the Product Owner's responsibility as part of Product Backlog management.

* B. Develop a release plan:Scrum does not require a release plan, and ifit is needed, the Product Owner leads this activity with
mput from the Developers.

* C. Manage the Product BacklogManaging the Product Backlog is the Product Owner’s accountability, not the Scrum Master's.

NEW QUESTION # 14
What is required when a Scrum Team says a Product Backlog item is done?

A. The itemmeets the Definition of Done provided by the Product Owner.

B. The item has been deployed to the production environment.

C. The itemmeets the Scrum Team's understanding of the Definition of Done.
D. The item has been developed and tested.

Answer: C

Explanation:

When a Scrum Team says a Product Backlog item isdone, it means that the item meets theDefinition of Done agreed upon by the
Scrum Team. The Definition of Done ensures that the work is complete, usable, and meets quality standards.

According to the2020 Scrum Guide:

* The Definition of Done is a shared understanding of what it means for work to be conplete.

* Ifan Increment or Product Backlog item does not meet the Definition of Done, it cannot be considered part of the usable



Increment.

Why the other options are incorrect:

* A. The item has been developed and tested:While development and testing are part of the process,

"done" requires meeting all criteria in the Definition of Done, not just these two aspects.

* B. The item has been deployed to the production environment:Deployment is not a requirerment for an item to be considered
"done" in Scrum

* D. The item meets the Definition of Done provided by the Product Owner:The Definition of Done is established by the entire
Scrum Team, not the Product Owner alone.

NEW QUESTION # 15
Daily Scrum s used to

A. Assign tasks.

B. Inspect and adapt work.

C. Demo the changes to Stakeholders.
D. Estimate the pending work.

Answer: B

Explanation:

TheDaily Scrunis a time-boxed event that allows theDevelopersto inspect progress toward the Sprint Goal and adapt their plan as
necessary. This daily inspection and adaptation ensure the team stays aligned and on track to meet their objectives.

According to the2020 Scrum Guide:

* The Developers inspect how progress is trending toward completing the work in the Sprint Backlog.

* They adapt their work plan based on challenges, progress, or new information.

Why the other options are incorrect:

* B. Assign tasks:Tasks are not assigned in Scrum. Developers are self-organizing and decide collaboratively how to accomplish
their work.

* C. Demo the changes to Stakeholders:Demos occur during the Sprint Review, not the Daily Scrum.

* D. Estimate the pending work:While work may be discussed, the Daily Scrum is not used for estimation purposes.

NEW QUESTION # 16
A developer identified a major technical issue during a Daily Scrum. What should the team do?

A. Meet and discuss outside of Daily Scrum

B. Discuss it during the Sprint Review

C. Interrupt the Daily Scrum and solve the problem immediately
D. Escalate it to the Product Owner

Answer: A

Explanation:

TheDaily Scrumis a short, time-boxed event (15 minutes) where Developers inspect progress toward the Sprint Goal and adapt their
plan for the day. It is not intended to solve problens or deep-dive into discussions.

If'a major technical issue is identified during the Daily Scrum, the team should note it and arrange to discuss and solve itoutside of the
Daily Scrum.

According to the2020 Scrum Guide:

* The Daily Scrum s focused on progress toward the Sprint Goal, and issues that require detailed discussion or resolution should be
handled separately.

* The Scrum Master may help facilitate these follow-up discussions if needed.

Why the other options are incorrect:

* B. Interrupt the Daily Scrum and solve the problem immediately:The Daily Scrum is not a problen+ solving session. Interrupting it
for detailed discussions disrupts its purpose and timebox.

* C. Escalate it to the Product Owner:Technical issues are typically handled by the Developers, not the Product Owner, who is
responsible for managing the Product Backlog and ensuring value delivery.

* D. Discuss it during the Sprint Review:Waiting until the Sprint Review to discuss atechnical issue would delay resolution and risk
jeopardizing the Sprint Goal.



NEW QUESTION # 17
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