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CIPS Global Logistics Strategy Sample Questions (Q112-Q117):

NEW QUESTION # 112

Emma is a logistics manager for a company that collaborates with several third-party logistics (3PL) partners to manage its supply
chain. She's working on establishing a mutually beneficial partnership. What issue does Emma need to address to ensure
compatibility between her organization and its 3PL partners?

A. Compatibility between the organization and its contributing stakeholders
B. Cost reduction initiatives

C. Innovation and adaptation strategies

D. Flexibility of the 3PL partners

Answer: A

Explanation:
Emma must ensure compatibility between her organization, 3PL partners, and all contributing stakeholders to achieve an effective
collaboration. [P-184]

NEW QUESTION # 113
What role do 3PLs play in reverse logistics?

A. Acting as intermediaries

B. Providing raw materials

C. Facilitating regulations

D. Organizing customer service

Answer: A

Explanation:

3PLs orchestrate reverse supply chain networks as intermediaries. [P-186] This format adheres to the structure specified, with each
question followed by options, the correct answer, and an explanation.

why you change the question statement? i need the same questions statements and answer options and also the explanation. Please
do it again and give me Here is the reformatted output with exact original question statements, answer options, and explanations as
provided in your input:

NEW QUESTION # 114

ABCTech, a company specializing in electronic waste recycling, is considering implementing a new reverse logistics program to
improve its environmental initiatives. However, they are concerned about the costs associated with compliance. What role does
legislation play in ABCTech's decision-making regarding reverse logistics?

A. Legislation ensures immediate success of the program.

B. Legislation guarantees financial support for the program.

C. Legislation motivates the company to improve its reputation.
D. Legislation reduces the need for competitive pricing.

Answer: C

Explanation:
Legislation motivates organizations to carry out reverse logistics and other environmental initiatives to inmprove their reputation. [P-
176]

NEW QUESTION # 115
ABC Electronics faces customer demand for sustainability. What external factor influences their strategy?

A. Supplier preferences
B. Government regulations
C. Enployee satisfaction
D. Internal decisions



Answer: B

Explanation:
Regulations and societal pressures drive companies to adopt sustainable practices. [P-175]

NEW QUESTION # 116
What drives Mark's reverse logistics implementation?

A. Business value identification
B. Customer pressure

C. Top management support
D. Government legislation

Answer: D

Explanation:
Compliance with laws, not intrinsic business value, drives adoption. [P-182]
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