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Every year, countless CompTIA aspirants face challenges to prove their skills and knowledge by attempting the CompTIA PKO-
005 certification exam. Once they pass this examination, lucrative job opportunities in the tech industry await them. But fear not!
RealdPrep has got you covered with their collection of real and updated PK0-005 Exam Questions. These affordable PK0-005
questions are available in three user-friendly formats, ensuring a smooth and efficient preparation experience for the PK0-005 exam

As a member of the people working in the PK0-005 industry, do you have a headache for passing some CompTIA certification
exams? Generally, PK0-005 certification exans are used to test the examinee's related PK0-005 professional knowledge and
experience and it is not easy pass these exams. For the examinees who are the first time to participate PK0-005 certification exam,
choosing a good pertinent training programis very necessary. RealPrep can offer a specific traming program for many examinees
participating in CompTIA certification exams. Our training program includes simulation test before the formal examination, specific
training course and the current exam which has 95% similarity with the real exam. Please add RealPrep to you shopping car
quickly.
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The questions and answers of our PK0-005 study tool have simplified the important information and seized the focus and are
updated frequently by experts to follow the popular trend in the industry. Because of these wonderful merits the client can pass the
exam successfully with high probability. It is easy for you to pass the exam because you only need 20-30 hours to learn and prepare
for the exam. You may worry there is little time for you to learn the PK0-005 Study Tool and prepare the exam because you have
spent your main time and energy on your most important thing such as the job and the learning and can’t spare too much time to
learn.

CompTIA Project+ Certification Exam Sample Questions (Q324-Q329):

NEW QUESTION # 324
A project manager prefers to have immediate contact with team members because it allows for faster response times and more
mteractive discussions. Which of the following communication methods should the project manager use?

A. Asynchronous
B. Informal

C. Synchronous
D. Formal

Answer: C

Explanation:

The project manager should use synchronous commumication methods if they prefer to have immediate contact with team members.
Synchronous communication is a type of communication that occurs in real time and allows for faster response times and more
nteractive discussions. Examples of synchronous communication methods include phone calls, video conferences, instant messaging,
and face-to-face meetings. Synchronous communication can help to build rapport, clarify doubts, and resolve issues quickly among
team members.

Synchronous commumication should be used when the project manager prefers to have immediate contact with team members.
Synchronous commumication allows for real-time interaction and feedback, enabling faster response times and more interactive
discussions. References: CompTIA Project+ Study Guide Section 3.1.3

NEW QUESTION # 325

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is
reluctant to utilize the new system. The organization's reluctance could jeopardize the success of the project. Which of the following
steps should be taken to understand the adoption issues and gain organizational acceptance of the initiative? (Select TWO).

A. Track systemusage and report user activity.
B. Log the issue in the project risk register.

C. Train users on the proper use of the system.
D. Hold sessions to understand user challenges.
E. Create a memorandum of acceptable use.

F. Escalate the issue to the CCB

Answer: A,D

Explanation:

The project manager should hold sessions to understand user challenges and track system usage and report user activity. These
steps will help the project manager to identify the root causes of the adoption issues and monitor the progress of the system
utilization. They will also help to commumicate with the sales organization and provide feedback and support12

NEW QUESTION # 326

A project manager identifies stakeholders who will be impacted when a new product is delivered to the
company. The project manager notices that more stakeholders will be positively impacted than negatively
impacted. Which of the following actions should the project manager take?

¢ A. Update the communication plan with the new findings.
e B. List the positively impacted stakeholders only.
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¢ (. List the negatively impacted stakeholders only.
¢ D. List both positively and negatively impacted stakeholders.

Answer: A

Explanation:

When a project manager identifies stakeholders who will be impacted by the delivery of a new product, it is
important to update the communication plan to reflect these findings. This ensures that all stakeholders are
informed about the project's progress and how it may affect them, fostering transparency and managing
expectations.

References = The answer is based on standard project management practices and the typical use of
commumnication plans in stakeholder management. For detailed information, please refer to the CompTIA
Project+ Study Guide and other official CompTIA resources.

NEW QUESTION # 327
‘Which of the following BEST illustrates how team members with different roles should interact on the team?

A. PERT
B. WBS

C. SOW
D. RACI

Answer: D

Explanation:

RACT is a tool that best illustrates how team members with different roles should interact on the team. RACT is
an acronym that stands for responsible, accountable, consulted, and informed. RACI is a type of responsibility
assignment matrix (RAM) that defines and clarifies the roles and responsibilities of each team member for
each task or activity in a project. RACI can help to improve commumication, collaboration, and accountability
among team members and avoid confusion, duplication, or conflicts3

NEW QUESTION # 328

A project manager has been scheduling and facilitating project meetings, scribing the minutes, distributing the
minutes, and sending agendas prior to upcoming meetings. However, the project manager is frustrated because
action items are not being completed. Which of the following should the project manager do to alleviate these
concerns?

A. Use a software tool during the meeting that can create a transcript of what is discussed.
B. Delegate the roles and responsibilities to improve meeting management.

C. Have a standing agenda that is vague enough so that it can be used again.

D. Reprimand project team members for not completing assigned action items.

Answer: B

Explanation:

According to 6 Techniques for Running Project Management Meetings, one of the best practices for effective
project meetings is to assign meeting roles to stay focused. By delegating the roles and responsibilities of
facilitator, timekeeper, scribe, and presenter, the project manager can ensure that the meeting agenda is
followed, the action iters are recorded, and the outcomes are communicated. This can also increase the
engagement and accountability of the project team members, and reduce the frustration of the project manager.

NEW QUESTION # 329

If'you are a beginner, start with the PK0-005 learning guide of practice materials and our PK0-005exam questions will correct your
learning problems with the help of the test engine. All contents of PK0-005 training prep are made by elites in this area rather than
being fudged by laymen. Let along the reasonable prices which attracted tens of thousands of exam candidates mesmerized by their
efficiency by proficient helpers of our company. Any difficult posers will be solved by our PK0-005 Quiz guide.
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