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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 1 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 2 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

e Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 3 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 4 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 5 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 6 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 7 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q57-
Q62):

NEW QUESTION # 57
Which of'the following DevOps practices encourages conversation driven development, delivery and support?

A. The Second Way

B. VisOps

C. Communication Platforns
D. ChatOps

Answer: D

NEW QUESTION # 58
Which of the following tools measure a person's behavioral choices in situations where they are experiencing disagreement with their
colleagues?

e A. Value Stream Mapping
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¢ B. Westrum's Typology of Organizational Culture
¢ (. Thomas-Kilmann Conflict Mode Instrument
¢ D. Kubler Ross Change Curve

Answer: C

Explanation:

TheThomas-Kilmann Conflict Mode Instrument (TKI)is a psychometric tool that measures an individual's behavior in conflict
situations-specifically, how they handle disagreement with colleagues.

* It classifies responses into five modes: Competing, Collaborating, Compromising, Avoiding, and Accommodating.

Why not the others?

* Kubler Ross Change Curve:Describes emotional responses to change, not conflict styles.

* Westrum's Typology:Categorizes organizational culture (pathological, bureaucratic, generative) but doesn't measure individual
behavior.

* Value Stream Mapping:A process improvement tool, not a behavioral assessment.

Reference/Extract:

"The Thomas-Kilmann instrument helps teams understand how individuals approach conflict and collaboration, enabling better
resolution strategies-a key aspect of high-performing DevOps teams."

-DevOps Handbook; PeopleCert DevOps Foundation v3.6 Section 3.7

NEW QUESTION # 59
Which of the following is NOT a metric for culture?

A. Enployee Net Promoter Score (eNPS)
B. Retention

C. Engagement and morale

D. Deployment frequency

Answer: D

Explanation:

Deployment frequencyis not aculture metric.

* It's aprocessmetric, indicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
‘Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."”

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 60
Why are feedback loops important for improving DevOps capabilities?

A. Information is not amplified

B. They drive more unplanned work
C. Trust grows

D. Sharing is prevented

Answer: C

Explanation:

In the PeopleCert DevOps framework, feedback loops are essential for creatingtrustbetween teams. When feedback is timely,
accurate, and acted upon, tearrs see that issues are addressed quickly, leading to increased confidence in the process and in each
other.

High-trust environments promote openness, knowledge sharing, and collaborative problem-solving, This encourages teamns to raise



issues early and experiment with improvements without fear of blame.

OptionsA,B, andDdescribe negative effects that actually occur when feedback loops areabsentor ineffective.
Well-designed loops reduce unplanned work, promote sharing, and amplify important information to the right people.
Therefore,C-trust grows-is the correct answer.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Feedback Principles

The DevOps Handbook- Psychological Safety and Blameless Culture

Accelerate- Correlation Between Culture, Trust, and Performance

NEW QUESTION # 61
Which of'the following is NOT a characteristic of DevOps?

A. Ensuring overall organizational success

B. Working towards a common goal

C. World-class stability, reliability, availability and security
D. Fast flow of unplanned work into production

Answer: D

Explanation:

A fast flow oftmplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 62
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