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The SAFe-Agilist (SA) certification exam is designed for individuals who want to demonstrate their knowledge and expertise in the
SAFe framework. SAFe-Agilist exam is based on the latest version of the SAFe framework and covers topics such as Agile
principles and values, SAFe principles, Lean-Agile leadership, Agile teams and programs, and Agile technical practices. SAFe 6
Agilist - Leading SAFe (SA) (6.0) certification is highly respected in the Agile community and is a valuable credential for individuals
who want to advance their careers in Agile and pursue leadership roles in Agile transformation initiatives.

>> Valid SAFe-Agilist Exam Tutorial <<

Valid SAFe-Agilist Cram Materials - Exam SAFe-Agilist Tests
With the help of our SAFe-Agilist Latest Dumps Pdf, you just need to spend one or two days to practice the SAFe-Agilist training
materials. If you remember the key points of study guide, you will pass the real exam with hit-rate. You can trust us about the valid
and accuracy of Scaled Agile braindumps because it created by our experienced workers and based on the real questions.

The SAFe-Agilist certification exam is based on the latest version of the SAFe framework, which is SAFe 5.1.1. This version of
SAFe is designed to help organizations implement agile and lean practices at scale. The SAFe-Agilist Certification Exam covers a
wide range of topics, including agile and lean principles, SAFe implementation, team and program execution, and leadership skills.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q81-Q86):
NEW QUESTION # 81 
What is one key purpose of DevOps?
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A. DevOps joins development and operations to enable continuous delivery
B. DevOps focuses on a set of practices applied to large systems
C. DevOps focuses on automating the delivery pipeline to reduce transaction cost
D. DevOps enables continuous release by building a scalable Continuous Delivery Pipeline

Answer: A

NEW QUESTION # 82 
What is one example of differentiating business objectives?

A. Strategic Themes
B. Enterprise Goals
C. Solution Intent
D. Portfolio Vision

Answer: A

Explanation:
Strategic themes are an example of differentiating business objectives. Strategic themes are specific, itemized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

NEW QUESTION # 83 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over a constant indefinite pace
B. Customer collaboration over contract negotiation
C. Customer collaboration over Feature negotiation
D. Customer collaboration over ongoing internal conversation

Answer: B

Explanation:
This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; customer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teams value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and
creativity. References: Thriving in the Digital Age, Agile Manifesto

NEW QUESTION # 84 
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Train Executives, Leaders, and Managers
B. Accelerate
C. Launch more ARTs and Value Streams
D. Organi2e Around Value

Answer: C

Explanation:
Explanation
Launching more ARTs and Value Streams is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.



Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTs, based on the learnings and successes of the first ART. References:
SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streams

NEW QUESTION # 85 
What triggers the need for a Value Stream?

A. Spike request
B. Epic request
C. User Story request
D. Feature request

Answer: D

Explanation:
According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.
A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or function4. These are not triggers for a value stream, but rather work items that flow
through a value stream.

NEW QUESTION # 86
......
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