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Leadership study questions. Besides, the price of our Fundamentals-of-Crew-Leadership learning guide is very favourable even the
students can afford it.

Our experts are constantly looking for creative way to immortalize our Fundamentals-of-Crew-Leadership actual exam in this line.
Their masterpieces are instrumental to offer help and improve your performance in the real exam. Being dedicated to these practice
materials painstakingly and pooling useful points into our Fundamentals-of-Crew-Leadership Exam Materials with perfect
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In the era of information explosion, people are more longing for knowledge, which bring up people with ability by changing their
thirst for knowledge into initiative and "want me to learn" into "I want to learn". As a result thousands of people put a premium on
obtaining Fundamentals-of-Crew-Leadership certifications to prove their ability. With the difficulties and inconveniences existing for
many groups of people like white-collar worker, getting a Fundamentals-of-Crew-Leadership Certification may be draining.
Therefore, choosing a proper Fundamentals-of-Crew-Leadership study materials can pave the path for you which is also conductive
to gain the certification efficiently.

NCCER Module 46101 Fundamentals of Crew Leadership Sample Questions
(Q14-Q19):
NEW QUESTION # 14 
What is a potentially important use of the daily diary that is NOT related to the crew leader's efficient management of work?

A. a source of information during litigation with the client
B. recording an OSHA inspection visit
C. documenting work completed
D. scheduling a new-worker orientation session

Answer: A

Explanation:
While the daily diary is crucial for documenting work progress (A), recording important events like OSHA inspections (B), and
potentially noting training activities, a potentially important use not directly related to efficient daily management is that it can serve as
a source of information during litigation with the client (D) by providing a detailed record of site conditions, work performed, and any
relevant incidents. Scheduling a new-worker orientation (C) is more of a planning task than a daily record. (Fundamentals of Crew
Leadership, Fourth Edition, NCCER, Section 2.2.3 Maintaining a Daily Log)

NEW QUESTION # 15 
In a firm-fixed-price contract, the contractor's profit is

A. negotiated separately from labor and material costs.
B. subject to penalties and incentives
C. incorporated into the bid.
D. tied to project schedule performance.

Answer: C

Explanation:
In a firm-fixed-price contract, the contractor agrees to complete the project for a set price. The contractor's profit is incorporated
into the bid (A) by estimating costs (labor, materials, overhead) and adding a desired profit margin. Penalties and incentives (B) are
more common in other contract types. Profit is not directly tied to the schedule in this contract type (C), and it is not negotiated
separately (D). (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.1.3 Understanding Contract Types)

NEW QUESTION # 16 
Which of the following is a function typically performed by the operations department of a company?

A. plan projects
B. prepare payrolls
C. recruiting and screening new hires
D. purchase materials

Answer: A

Explanation:
The operations department is primarily responsible for the execution of the company's core business activities, which in a
construction context includes to plan projects (A), manage resources, and ensure efficient workflow on job sites. Preparing payrolls
(B) is typically a function of the accounting or human resources department, purchasing materials (C) is often handled by
procurement, and recruiting and screening new hires (D) is a function of human resources. (Fundamentals of Crew Leadership,
Fourth Edition, NCCER, Section
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4.1.1 Understanding Company Departments)

NEW QUESTION # 17 
Which style of leadership is more likely to be effective in dealing with a craft professional's negative attitude?

A. buddy
B. directing
C. dictator
D. controlling

Answer: B

Explanation:
When dealing with a negative attitude, a directing (C) leadership style, which involves clear expectations, specific instructions, and
close supervision, can be effective in redirecting theindividual's focus and behavior towards productive tasks. A "buddy" approach
(A) might not address the negativity effectively. A "dictator" style (B) can create resentment. While "controlling" (D) might seem
similar to directing, it often implies a lack of trust and can be demotivating in the long run. The directing style aims to guide and set
clear boundaries. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.3.3 Understanding Leadership Styles)

NEW QUESTION # 18 
Site changes in the original design that are made during construction are documented in the

A. takeoff sheet.
B. as-built drawings.
C. job specifications.
D. project schedule

Answer: B

Explanation:
Changes made to the original design during the construction process are formally documented in the as-built drawings (C), also
known as record drawings. These drawings reflect the actual dimensions, layout, and specifications of the completed project. The
takeoff sheet (A) is used for quantity estimation, the project schedule (B) outlines timelines, and job specifications (D) detail the
required materials and workmanship.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.3.4 Project Documentation)

NEW QUESTION # 19
......
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