
Free PDF 2025 Perfect Workday-Pro-Talent-and-
Performance: Workday Pro Talent and Performance
Exam Cert Guide

P.S. Free & New Workday-Pro-Talent-and-Performance dumps are available on Google Drive shared by VCEEngine:
https://drive.google.com/open?id=1bZqq6W3tjznRnbdih8McJJRe0EIyt3HG

Since the childhood, we seem to have been studying and learning seems to take part in different kinds of the purpose of the test, at
the same time, we always habitually use a person's score to evaluate his ability. And our Workday-Pro-Talent-and-Performance
study materials can help you get better and better reviews. This is a very intuitive standard, but sometimes it is not enough
comprehensive, therefore, we need to know the importance of getting the test Workday-Pro-Talent-and-Performance Certification,
qualification certificate for our future job and development is an important role.

Workday Workday-Pro-Talent-and-Performance Exam Syllabus Topics:

Topic Details

Topic 1

Business Process Management (BPM): This section of the Workday Pro HCM exam measures the skills
of HRIS Analysts and focuses on understanding how business process management (BPM) enables
organizations to model, analyze, and optimize workflows. It assesses the ability to improve and automate
HR and organizational processes to ensure efficiency and alignment with business objectives.

Topic 2
Performance Enablement: This section assesses the skills of HR Business Partners and focuses on aligning
employee performance with organizational goals. It includes managing performance reviews, setting
objectives, and enabling continuous feedback within Workday to enhance workforce productivity.
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Topic 3

Configurable Security: This domain evaluates the expertise of Workday Security Administrators and covers
how configurable security settings manage access to sensitive HR data and processes. It focuses on
maintaining secure, role-based permissions within the Workday environment to protect organizational
integrity.

Topic 4

Talent Management (TM): This section of the exam evaluates the competencies of HR Managers and
covers how to anticipate and plan for organizational talent needs. It focuses on leveraging Workday's
Talent Management tools for recruiting, developing, and retaining high-performing employees to support
long-term business success.

Topic 5
Operational Reporting: This domain measures the abilities of HRIS Analysts and covers the use of
operational reporting to provide real-time insights into ongoing HR and business activities. It emphasizes
creating and managing reports that support data-driven decision-making within Workday.
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Workday-Pro-Talent-and-Performance Reliable Test Pattern & Reliable
Workday-Pro-Talent-and-Performance Exam Cost
As for the points you may elapse or being frequently tested in the real exam, we give referent information, then involved them into
our Workday-Pro-Talent-and-Performance actual exam. Our experts expertise about Workday-Pro-Talent-and-Performance
training materials is unquestionable considering their long-time research and compile. I believe that no one can know the Workday-
Pro-Talent-and-Performance Exam Questions better than them. And they always keep a close eye on the changes of the content
and displays of the Workday-Pro-Talent-and-Performance study guide.

Workday Pro Talent and Performance Exam Sample Questions (Q32-Q37):
NEW QUESTION # 32 
Your organization has detailed new goals that are tied to your divisions. The manager of each division needs to create a goal, then
distribute that goal to their direct reports.
What task do managers use to accomplish this?

A. Maintain Goal Completion Statuses
B. Create Goal for Worker
C. Manage Organization Goals
D. Add Goal To Employees

Answer: C

Explanation:
* Add Goal To Employeesis used for bulk assigning existing goals to workers, not for creating new organizational goals.
* Maintain Goal Completion Statusesis used to track and update progress, not goal creation.
* Create Goal for Workerapplies only to individual workers.
* Manage Organization Goalsis the correct task for a manager to create a goal at thedivision or supervisory organization leveland
cascade it to their direct reports.
References:
Workday Talent & Performance: Goal Management.
Workday Pro study guide: "Managers use Manage Organization Goals to create and cascade organizational goals to their teams."

NEW QUESTION # 33 
You are using a performance review template and a goal is not populating into an employee's review.
What could cause this issue?

A. The goal due date falls outside the period start and end dates of the template.
B. The goal is in Not Started status.
C. The goal has milestones that are not in Complete status.
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D. The goal was created using the Cascade Goals business process.

Answer: A

Explanation:
* For a goal to populate into a performance review, itsdue datemust align with thereview template's start and end period.
* If the goal falls outside that timeframe, Workday will not pull it into the review.
* Other options are not correct:
* Cascade Goals# does not prevent goals from being included.
* Milestones not Complete# milestone status does not block goal population.
* Not Started status# goals can still populate even if not started.
References:
Workday Performance Review setup guide:"Goals populate into reviews if their due dates fall within the template's defined period."
Workday Pro Talent & Performance exam prep: Goal alignment with template period is required.

NEW QUESTION # 34 
You want to launch a talent review for a group of workers who do not belong to the same organization.
What option allows for this?

A. Supervisory Organization
B. Job Family
C. Talent Pool
D. Custom Organization

Answer: C

Explanation:
* To launch aTalent Reviewfor a group of workers who do not share the same supervisory organization, you can use aTalent Pool.
* Talent pools allow grouping across organizations, job families, or geographies.
* Incorrect options:
* Job Family# groups roles, not flexible enough for reviews across diverse workers.
* Supervisory Organization# too restrictive; only covers workers within that org.
* Custom Organization# useful for grouping but not directly designed for Talent Review events.
References:
Workday Talent Review configuration: Talent Pools as input populations.
Workday Pro Talent & Performance prep: "Use Talent Pools when reviewing cross-org worker groups."

NEW QUESTION # 35 
When a position has a succession plan, what talent attribute identifies the timeframe that you expect a specific worker to move into
that position?

A. Achievable Level
B. Potential
C. Readiness
D. Retention

Answer: C

Explanation:
* In succession planning, theReadinesstalent attribute represents thetimeframein which a worker is expected to be ready to move
into a position (e.g., "Ready Now," "1-2 Years," "3-5 Years").
* Incorrect options:
* A. Achievable Level # indicates the highest role/level a worker may reach, not timeframe.
* B. Retention # risk of employee leaving, not succession readiness.
* D. Potential # overall growth capacity, not time-based readiness.
References:
Workday Succession Planning documentation:"Readiness specifies the timeframe for potential successors."



NEW QUESTION # 36 
Your organization launches talent reviews for the entire organization on an annual basis. You created a new Talent Lead security
group to initiate the talent review event.
What do you need to modify to enable this configuration?

A. Both the Launch Talent Reviews business process security policy and the Talent Review domain security policy
B. Both the Talent Review business process security policy and the Talent Review domain security policy
C. The Talent Review business process security policy
D. The Launch Talent Reviews business process security policy

Answer: A

Explanation:
This scenario involves enabling a new security group (Talent Lead) to initiate Talent Review events in Workday. To achieve this, you
need to configure both the business process security and domain security that govern Talent Reviews.
* Launch Talent Reviews business process security policy
* This policy controls who has permission to initiate the Talent Review event.
* Without updating this, the new Talent Lead group cannot start the review process.
* Talent Review domain security policy
* This policy governs access to Talent Review objects, such as templates, review events, grids, and attributes.
* Without updating domain security, even if the group can launch the process, they will not be able to view or interact with the talent
review itself.
* Incorrect alternatives
* Option B (Launch Talent Reviews only):This would allow the group to initiate the process, but they would lack access to view or
work with the reviews.
* Option C (Talent Review business process security policy):There is no generic "Talent Review business process"; the correct one
is "Launch Talent Reviews."
* Option D (Talent Review business process + domain security):Misstated. The business process in question is "Launch Talent
Reviews," not a general Talent Review business process.
Therefore, the correct answer is to updateboth the Launch Talent Reviews business process security policy and the Talent Review
domain security policyso that the Talent Lead group has both initiation rights and access permissions.
References
* Workday Pro Talent & Performance Certification Guide - Security in Talent Reviews: Explains that both business process security
and domain security must be configured for security groups responsible for launching talent reviews.
* ERP Cloud Training - Talent Review Security: Notes that business process security grants initiation rights, while domain security
controls access to objects and review content.
* Workday Community Documentation - Talent Review Setup: Confirms that both the Launch Talent Reviews business process
policy and the Talent Review domain security policy must be modified when a new security group is added to initiate reviews.

NEW QUESTION # 37
......

VCEEngine is an authoritative study platform to provide our customers with different kinds of Workday-Pro-Talent-and-
Performance exam material to learn, and help them pass the Workday-Pro-Talent-and-Performance exam as well as get their
expected scores. There are three different versions of our Workday-Pro-Talent-and-Performance study preparation: PDF,
Software and APP online. To avoid their loss for choosing the wrong Workday-Pro-Talent-and-Performance learning questions, we
offer related three kinds of free demos for our customers to download before purchase. Just come and try!
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