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ReaMexans regularly updates PMI Agile Certified Practitioner (PMI-ACP) practice exam material to ensure that it keeps in line
with the test. In the same way, Realexamms provides a free demo before you purchase so that you may know the quality of the PMI
PMI-ACP dumps. Similarly, the Reakexanms PMI Agile Certified Practitioner (PMI-ACP) practice test creates an actual exam
scenario on each and every step so that you may be well prepared before your actual PMI Agile Certified Practitioner (PMI-ACP)
examination time. Hence, it saves you time and money.

To qualify for the PMI-ACP certification, individuals must have a minimum of 2,000 hours of general project experience and 1,500
hours of experience in agile methodologies. They must also have completed 21 hours of training in agile practices. PMI Agile
Certified Practitioner certification exam is a multiple-choice exam consisting of 120 questions that must be completed in three hours.
PMI-ACP exam tests an individual's knowledge and understanding of agile principles, practices, tools, and techniques.

PMI PMI-ACP Certification is a highly respected certification for professionals who want to enhance their skills in agile project
management. PMI Agile Certified Practitioner certification is recognized globally and is highly sought-after by employers. Candidates
who pass the PMI-ACP certification exam demonstrate their knowledge and skills in agile methodologies and tools. To prepare for
the exam, candidates need to have a solid understanding of agile project management and may choose to take formal training
courses.

>> New PMI-ACP Exam Pattern <<

Experience The Real PMI PMI-ACP Exam With Web-Based Practice Exam
Software

It is not easy for you to make a decision of choosing the PMI-ACP study materials from our company, because there are a lot of
study materials about the exam in the market. However, if you decide to buy the PMI-ACP study materials from our company, we
are going to tell you that it will be one of the best decisions you have made in recent years. As is known to us, the PMI-ACP Study
Materials from our company are designed by a lot of famous experts and professors in the field.
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PMI-ACEP certification exam is a computer-based test that consists of 120 multiple-choice questions. Candidates have three hours
to complete the exam, and they must achieve a passing score of 70% or higher to become certified. PMI-ACP Exam is designed to
test the candidate's knowledge and understanding of agile principles and methodologies, as well as their ability to apply agile
concepts in real-world situations.

PMI Agile Certified Practitioner Sample Questions (Q350-Q355):

NEW QUESTION # 350
Product Backlog Items (PBI) described as emergent, are expected to:

A. Become new technology requirements

B. Grow and change over time as users' stories are completed
C. Be the most recent stories added to the backlog

D. Become the highest priority items

Answer: B

NEW QUESTION # 351

An agile team often fails to deliver its sprint goal. At a sprint retrospective, the more experienced team members complain that the
less experienced team members are working too slowly. This creates tension in the team

What should the scrum master do to remove this tension?

¢ A. Have an individual meeting with the experienced team members and ask themto be more empathic when the less
experienced members tail to deliver.
C Remind the team that they are jointly responsible for their deliverables and should consider the different competency levels
when agreeing to sprint goals

e B. Initiate a meeting with the team and ask them to decompose the product backlog itens further so they become clearer and
easier to deliver on time.

e (. Ask human resources for a training budget so the less experienced team members can increase their skill level and work
more efficiently.

Answer: B

Explanation:

The Scrum Master should remind the team that in Agile, the entire team is responsible for delivering the sprint goal, and it is
important to take into account the different skill levels of team members when setting goals. This approach promotes a collaborative
and supportive environment where experienced members can mentor less experienced ones, helping to improve the team's overall
performance. It also encourages more realistic and achievable sprint goals, fostering empathy and understanding within the team By
acknowledging competency differences, the team can better allocate work and support each other to meet their goals.

NEW QUESTION # 352
During refinement, the team tester has a question about part of the acceptance criteria for a given user story.
‘Who should clarify the acceptance criteria?

¢ A The developer, since they write the code that would be tested.
¢ B. The scrummaster, since they coordinate with the team and define the acceptance criteria.
e C. The sponsor, since they understand the business value.
¢ D. The product owner, since their vision is the basis for the acceptance criteria.
Answer: D
NEW QUESTION # 353
Simplicity - the art of is essential

e A Minimizing contract negotiation
¢ B. Maximizing the customer collaboration
¢ C. Minimizing the amount of work done
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D. Maximizing the amount of work not done

Answer: D

NEW QUESTION # 354
Kanban means in Japanese?

A. Signal card
B. Production Line
C. Visual card
D. User Story

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 355
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