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At the PassSureExam offer students PMI PMI-200 practice test questions, and 24/7 support to ensure they do comprehensive
preparation for the PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) exam. PassSureExam PMI Agile Certified
Practitioner (PMI-ACP)® (PMI-200) practice test material covers all the key topics and areas of knowledge necessary to master
the PMI Certification Exam

PMI Agile Certified Practitioner (PMI-ACP)® Exam is designed for individuals who want to demonstrate their knowledge and skills
in Agile project management methodologies. PMI-200 Exam is offered by the Project Management Institute (PMI), which is a
globally recognized organization that provides certifications to project managers. The PMI-ACP® certification is ideal for those who
work in Agile project management environments, and who want to demonstrate their expertise in Agile methodologies.
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Another significant challenge of undertaking a PMI PMI-200 exam is defining clear goals. Many students get bogged down by the
volume of material they need to learn and lose sight of their goals. Thus, our PMI PMI-200 Real Exam Questions in three formats
provide you with the clear cut PMI-200 preparation materials and defined goals to comprehensively prepare in the shortest possible
time.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q396-
Q401):

NEW QUESTION # 396
A project team tasked with delivering a solution with extremely aggressive timelines is facing an issue with meeting their sprint
velocity targets. To address this issue and bring the project back on track, what action should the team take?

A. Reevaluate the mnimum viable product (MVP) deliverables to remove high-risk stories and meet timelines.
B. Adjust the story points included in each sprint to represent the actual velocity.

C. Perform value stream analysis to eliminate the processes with wastage.

D. Include high-risk stories in earlier sprints to deliver incremental velocity.

Answer: A

NEW QUESTION # 397
A full cycle of design-code-verifyrelease practiced by extreme Programming (XP) teams is called:
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A. Burndown
B. Timebox
C. Story

D. Iteration

Answer: D

NEW QUESTION # 398

A scrum team is working together virtually. One of the team members sends a daily email to the other team members listing
impediments that they find. During retrospective meetings, the team member complains that their colleagues fail to take actions on the
impediments.

How should the team address this issue?

A. Team members should state that they need to prioritize their work instead of responding to daily emails about impediments.
B. They should ask for more details about the impediments and then resolve them when the team has more time to investigate.
C. The team member that is complaining should talk individually with the scrum master to remove impediments.

D. The teammember that is complaining should address the impediments in daily scrum, communicating them directly.

Answer: D

Explanation:

The daily scrumis the appropriate forum for team members to raise and discuss any impediments or blockers they are facing, By
addressing the impediments directly in the daily scrum, the team can collaborate and work together to find solutions in real time. This
ensures that issues are identified early and are dealt with in a timely manner. Relying solely on emmils for communication can lead to
missed opportunities for immediate resolution and may cause frustration, as seen in this case. Encouraging the team member to raise
the impediments during the daily scrum will help ensure they are addressed quickly and effectively.

NEW QUESTION # 399
A mature agile team welcomes a new member Due to poor experiences with a previous team, the new member is reluctant to

commumnicate.
What should the agile project leader do?

A. Assure the new member that inputs on impediments are valued and demonstrate this at the next meeting
B. Bring up the new member’s impediments at the next meeting to demonstrate team support of input

C. Privately work with the new member to address any impediments

D. Have a senior lead work with the new member to avoid a negative impact on team productivity

Answer: C

NEW QUESTION # 400
Which of'the following drivers is the most important factor in determining the order in which stories will be developed?

A. Relative cost

B. Dependencies

C. Development effort
D. Customer value

Answer: D

NEW QUESTION # 401

We can assure you that you will get the latest version of our PMI-200 training materials for free from our company in the whole year
after payment. For we promise to give all of our customers one year free updates of our PMI-200 exam questions and we update
our PMI-200 Study Guide fast and constantly. Do not miss the opportunity to buy the best PMI-200 preparation questions in the
international market which will also help you to advance with the times.
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