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By doing this you can stay competitive and updated in the market. There are other several PRINCE2 Agile Foundation (PRINCE2-
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Foundation) exam. Are you ready to add the PRINCE2- Agile-Foundation certification to your resume? Looking for the proven,
easiest and quick way to pass the PRINCE2- Agjle-Foundation Exam? If you are then you do not need to go anywhere. Just

download the PRINCE2- Agile-Foundation Questions and start PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) exam
preparation today.
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PRINCE2 PRINCE2-Agile-Foundation exam materials are successful with high efficiency and high quality to navigate you
throughout the process. If you pay attention to using our PRINCE2- Agile- Foundation practice engine, thing will be solved easily.
We have favorable quality reputation in the mind of exam candidates these years by trying to provide high quality PRINCE2 Agile
Foundation PRINCE2- Agile- Foundation Study Guide with the lowest prices while the highest quality.

PRINCE?2 Agile Foundation Sample Questions (Q66-Q71):

NEW QUESTION # 66
In which step of the risk management technique do teans consider probability and impact of a risk?

A. Tmplement
B. Plan
C. Assess

D. Identify
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Answer: C

Explanation:

The assess step involves evaluating the probability and impact of identified risks to determine their severity and prioritize them for
management. This step is crucial for effective risk control and helps allocate resources appropriately.

Planning relates to defining how to manage risks, identification involves discovering risks, and implementation concerns applying risk
responses.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.3 "Risk Management," and PRINCE2 Agile Study Guide, Chapter 8.

NEW QUESTION # 67
Which of'the following is a benefit of an organization being and doing agile?

A. Focusing on completing tasks
B. Using agile techniques

C. Setting all tolerances to zero
D. Faster time-to-market

Answer: D

Explanation:

A primary benefit of an organization being and doing agile is faster time-to-market. Agile methods emphasize iterative delivery,
frequent releases, and continuous feedback, enabling organizations to deliver value sooner and adapt quickly to changes. This benefit
directly supports business agility and competitive advantage.

Using agile techniques alone (B) is a means, not a benefit. Focusing solely on tasks (C) ignores value and flow, and setting tolerances
to zero (D) is neither practical nor encouraged.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.3 "Agile Benefits," and PRINCE2 Agile Study Guide, Chapter 2.

NEW QUESTION # 68
Which statement explains the PRINCE2 Agile behavior of 'exploration'?

A. It empowers the project management team at the delivery level
B. It uses the most effective channel to commumicate information

C. It displays the progress rate to everyone using burn-down charts
D. It seeks out feedback collaboratively from project stakeholders

Answer: D

NEW QUESTION # 69
Which statement explains the target 'be on time and hit deadlines' for flexible delivery?

A. Tt improves the supplier's reputation with the customer
B. It enables team dynamics to remain the same

C. It sets the project baseline at the correct level

D. It reduces testing in order to meet deadlines

Answer: D

Explanation:
Reference: https/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 41

NEW QUESTION # 70
Which statement about the 'embrace change' target is CORRECT?

e A It re-establishes team dynamics when a new member joins the team
e B. It degrades the performance of the features that are delivered



e C. It results in the late delivery of the minimum viable product
e D, It trades user stories for those of a similar size

Answer: B

NEW QUESTION # 71
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