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NEW QUESTION # 10
Which of'the following are benefits of using ready-to-use content? Note: There are 2 correct ans-wers to this que-stion.

e A. Maximized total cost of ownership
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e B. Predictable results
e (. Exhaustive solution documentation
e D. Fast time-to-value

Answer: B,D

Explanation:

The benefits of using ready-to-use content in SAP Activate include:

* A. Predictable results: The use of standardized, pre-configured content ensures that outcomes are consistent and predictable,
reducing the variability often associated with custom developments.

* D. Fast time-to-value: Ready-to-use content accelerates the implementation process by reducing the time needed for development
and configuration, leading to quicker realization of benefits and value from the investment.

These benefits demonstrate the effectiveness of using standardized content in achieving quicker and more reliable outcomes in SAP
implementations. References:

* SAP Activate methodology benefits

* Efficiency gains from using SAP Best Practices

NEW QUESTION # 11
Which of the following belong to the Application Design and Configuration workstream in the Explore phase?
Note: There are 2 correct ans-wers to this que-stion.

A. Change Impact Analysis

B. Configuration definition

C. Fit-to-standard workshop

D. Integration prerequisites confirmation

Answer: B,C

Explanation:

In the Explore phase, within the Application Design and Configuration workstream, the following activities are performed:

* A. Configuration definition: This involves defining how the SAP system will be configured to meet the business requirements. It
includes setting parameters and options within the system to tailor it to the business's needs.

* D. Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps.

Both activities are critical for ensuring that the systemis designed and configured accurately to support the business processes
effectively.References:

* SAP S/4HANA Cloud setup and configuration

* Explore phase activities in SAP projects

Agile Project Planning

NEW QUESTION # 12
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Best Practices

B. Business models from leading companies in each industry sector
C. Baseline Activation Service

D. Project accelerators

Answer: A,D

Explanation:

Included in the ready-to-use content in SAP Activate are:

* A. SAP Best Practices: These are pre-packaged, proven processes and configurations that provide a solid foundation for SAP
implementations, ensuring high quality and efficiency.

* D. Project accelerators: These tools and documents, such as templates, checklists, and guidelines, help speed up project tasks and
reduce risks associated with project execution.

These elements are crucial in providing a framework and resources that enable faster and more effective SAP project
implementations. References:

* SAP Best Practices catalog



* SAP Activate methodology tools and accelerators
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NEW QUESTION # 13
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct ans-wers to this que-
stion.

A. Business Process Design Tenmplate
B. Quality Gate Checklist

C. Backlog Template

D. Test Strategy

Answer: A,C

Explanation:

New Implementation SAP S/AHANA Cloud

Accelerators that support the fit-to-standard workshop in the Explore phase of an SAP S/AHANA Cloud implementation include:
* A. Backlog Template. This is used to document and manage the requirements and adjustments identified during the workshops,
facilitating a structured approach to capturing and prioritizing business needs.

* D. Business Process Design Template. This template helps in detailing the standard business processes and any required
customizations or extensions, ensuring that all process requirements are clearly defined and understood.

Both accelerators are essential for effectively managing the fit-to-standard workshops, ensuring that all necessary configurations and
customizations are accurately captured and documented.References:

* SAP S/AHANA mmplementation tools and resources

* Fit-to-standard approach in SAP Activate

NEW QUESTION # 14
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct ans-wers to this que-stion.

A. Change Management Roadmap

B. Learning Content

C. End User Learning Needs Analysis
D. Project Plan

E. Detailed Design - Business Process

Answer: A,B,C

Explanation:

Artifacts that are typically part of the Solution Adoption workstream in SAP Activate methodology include:

* B. End User Learning Needs Analysis: This artifact is crucial for identifying the specific training requirements and learning styles of
end-users, which is findamental to designing effective training programs.

* C. Learning Content: Developed based on the analysis of end-user learning needs, this includes all educational materials such as
manuals, online courses, and quick-reference cards designed to help end-users understand and use the new system.

* D. Change Management Roadmap: This outlines the steps and strategies for managing the change brought about by the new
solution, ensuring stakeholders are engaged and the transition is smooth.

Option A (Detailed Design - Business Process) typically belongs to the Design or Build phases, focusing on the technical and
functional specifications of the solution rather than adoption. Option E (Project Plan) is a broader project management artifact and
not specific to the Solution Adoption workstream References:

* SAP Activate methodology guidelines

* Solution Adoption strategies in SAP projects

Workstreams Overview

NEW QUESTION # 15
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