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PRINCE2 7 Foundation written Exam Sample Questions (Q209-Q214):
NEW QUESTION # 209 
Which should be provided by corporate or programme management before the Starting up a Project process commences?

A. A Project Brief
B. The Project Initiation Documentation
C. Sufficient information to identify the prospective Executive
D. Authority to initiate a project

Answer: C

NEW QUESTION # 210 
Which may be funded from a risk budget?

A. Implementation of a fallback plan
B. Preparation of the Risk Management Strategy
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C. Corrections due to off-specifications
D. Impact analysis of requests for change

Answer: A

NEW QUESTION # 211 
Which is a task of product-based planning?

A. Prepare the Work Packages
B. Identify activities and dependencies
C. Write the Project Product Description
D. Produce Product Status Accounts

Answer: C

Explanation:
A task of product-based planning in PRINCE2 is to write the Project Product Description. This is part of defining and documenting
the project's output, outcome, and benefits, which are crucial for planning the project effectively. References: PRINCE2 Foundation
official documentation and study materials.

NEW QUESTION # 212 
Which PRINCE2 principle is being applied when tolerances are set to establish limits of authority and accountability?

A. Defined roles and responsibilities
B. Continued business justification
C. Manage by stages
D. Manage by exception

Answer: D

Explanation:
Reference http://prince2.wiki/Manage_by_exception

NEW QUESTION # 213 
Identify the missing words in the following sentence.
Configuration management typically includes [ ? ] as one of the five core activities.

A. risk assessment
B. status accounting
C. stakeholder engagement
D. exception planning

Answer: B

NEW QUESTION # 214
......
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