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PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q313-
Q318):

NEW QUESTION # 313

A mobile application project is halfway through development. The team reaches a stabilized velocity after 8 iterations. The sprint
duration is two weeks and requirements assigned by the product owner are not changing frequently.

What is the estimated time remaining for the project?

A. Two months
B. Eight months
C. Four months
D. Six months

Answer: C

Explanation:
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Understand the current progress:

The project is halfivay through development.

The team has reached a stable velocity after 8 iterations.

Each sprint duration is two weeks.

Determine the remaining number of iterations:

Since the project is halfway completed, an equal amount of work remains.
If 8 iterations have been completed, 8 more iterations are required to complete the project.
Calculate the remaining time:

Each iteration (sprint) lasts 2 weeks.

8 iterations x 2 weeks per iteration = 16 weeks.

16 weeks = 4 months.

NEW QUESTION # 314

An agile coach is facing a dilemma: On one hand, there is a requirement that is vital and will consume all capacity of the team. On the
other hand, there are some chore-related tasks that will improve the teani's ability to produce results. The team insists on
implementing these tasks since they will increase efficiency.

‘What should the agile coach do?

A. Characterize chores as low priority since they do not add obvious value to the product
B. Escalate the issue to the shareholders/steering committee.

C. Delegate chore-related tasks to another team

D. Get the product owner and team to meet to prioritize the work.

Answer: D

NEW QUESTION # 315

During sprint planning the product owner wants the team to prioritize and deliver a number of features which have the highest
business value. Due to technical dependencies, the team does not agree with the prioritization.

What should the project leader do?

¢ A. Encourage the product owner and team to reprioritize the features and select ones which can be delivered without any
dependencies

e B. Ensure that the required subject matter experts (SMEs) are engaged by the product owner to help with backlog
prioritization

¢ C. Ensure the team captures the technical dependencies as issues within the backlog and prioritize based on value optimization

¢ D. Encourage the team to continue with the current plan, do what they can. and carry forward the work not done to the next
iteration

Answer: B

NEW QUESTION # 316
Estimating costs for an Agile project starts with which of the following types of meetings?

A. Sprint Planning

B. Release Planning

C. Steering Committee
D. Project Retrospective

Answer: B

NEW QUESTION # 317
A project's first iteration contains item A and its second iteration contains item B The first iteration is behind schedule, which will

impact the second iteration. Since itens A and B are similar, a team member suggests beginning the design of item B.
‘What should the agile practitioner do?

e A Proceed with the design of item B; since it will hasten the second iteration



e B. Escalate the issue to the customer, and obtain their approval before starting the design of item B
e C. Defer starting the design of item B until the second iteration is being planned
¢ D. Log the issue in the risk register, and request change control board (CCB) approval

Answer: B

NEW QUESTION # 318
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(PMI-ACP)® PMI-200 certification exam. To pass the PMI PMI-200 exam the PMI PMI-200 Exam Practice test questions are
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