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CMAA Certified Construction Manager (CCM) Sample Questions (Q62-
Q67):

NEW QUESTION # 62
During the design phase, the CM should perform which of the following tasks?

A. Review staffing assignments, labor affidavits, and historical trust.

B. Review plans, final Right-of-Way (ROW) documents, and as-built submittals.

C. Review cost estimate, schematic design, and scheduling conferences with regulatory agencies.
D. Review contract milestones, payment procedures, and communication procedures.

Answer: C

Explanation:

In theCMAA Project Managementchapter, during theDesign Phase, the CM's duties focus on evaluatingdesign progress, cost
control, and schedule integration.

The CMAA SOP specifies:

"During the design phase, the Construction Manager should review design submissions for compliance with budget, schedule, and
program requirenents; participate in cost estimating and design coordination meetings; and support permitting and regulatory agency
coordination." OptionBcorrectly reflects these core design-phase responsibilities: reviewing cost estimates, schematic design
development, and attending scheduling or coordination conferences with agencies.

The other options refer to administrative, construction-phase, or post-construction tasks, not design-phase CM functions.
References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Design Phase
Services," pp. 23-26.

CMAA Study Guide, Project Management Domain, Objective 2.3.

NEW QUESTION # 63

A construction manager is responsible for the bid review and evaluation of'an $85 million high school project.

All bids must be submitted in person at the clients Purchasing Office by 1:00 PM EST and stamped by the CM's team. While
preparing for the bid opening, the CM noticed that one of the contractor's bids was submitted a day earlier to a new clerk, but was
date and time stamped after the bids were due. What should the CM do in this situation?

A. Include the unopened bid. since it clearly was an oversight.

B. Put the contractor's unopened bid in tight security until the bid opening has been completed.
C. Informthe Owner and review the instructions to bidders for guidance on how to proceed.
D. Send the bid back to the contractor and apologize for the mishap.

Answer: C

Explanation:

According to theCMAA Construction Management Standards of Practice, underContract Administration - Procurement Phase, the
CM nusst "review and verify bid compliance and take action consistent with the instructions to bidders." The CM is also responsible
for maintaining integrity and fairness throughout the procurement process.

The SOP states:

"Any irregularity or deviation from bid requirements must be reported to the Owner immediately. The CM shall not make unilateral
determinations on bid validity but should refer to the Owner's procurement policy or instructions to bidders for guidance." Accepting
or rejecting a bid without Owner consultation could jeopardize the faimess and legality of the bidding process. Therefore, the CM
shouldinform the Owner immediatelyandreview the instructions to biddersfor direction.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Contract Admmistration, Section:
"Procurement and Bidding," pp. 51-54.

CMAA Study Guide, Contract Admmistration Domain, Objective 5.3.
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NEW QUESTION # 64
‘While conducting an inspection of the work in progress for a design-bid-build project, a CM notices that some of the completed
work does not conformto the construction documents. The FIRST thing the CM should do is

A. document the non-conforming work and distribute the documentation to the contractor, design professional, and client.
B. direct the contractor to correct the non-conforming work.

C. discuss the concerns with the owner.

D. schedule a meeting with the design professionals and the client to discuss the issues.

Answer: A

Explanation:

According to theCMAA Standards of Practice (Chapter 5 - Quality Management), when non-conforming work is observed, thefirst
actionthe CM must take isto document the condition accurately and notify the appropriate parties. The SOP states:

"When nonconforming work is discovered, the Construction Manager shall document the condition, identify the location and extent,
and promptly notify the contractor, the owner, and the design professional." The CMdoes not have authority to direct corrective
work(that authority lies with the owner or design professional). Proper documentation ensures an accurate record and initiates the
formal resolution process.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Quality Management, Section "Nonconforming
Work Identification and Documentation." CMAA CM Study Guide, Quality Management Domain, Objective 5.3: "Identify and
document nonconforming work and notify appropriate parties."

NEW QUESTION # 65

A construction manager is responsible for the bid review and evaluation of an $85 million high school project.

All bids must be submitted in person at the client's Purchasing Office by 1:00 PM EST and stamped by the CM's team. While
preparing for the bid opening, the CM noticed that one of the contractor's bids was submitted a day earlier to a new clerk, but was
date and time stanped after the bids were due. What should the CM do in this situation?

A. Include the unopened bid. since it clearly was an oversight.

B. Put the contractor's unopened bid in tight security until the bid opening has been completed.
C. Inform the Owner and review the instructions to bidders for guidance on how to proceed.
D. Send the bid back to the contractor and apologize for the mishap.

Answer: C

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP), Chapter 6 - Contract Administration, the
Construction Manager is responsible for ensuring that all bid procedures are handled in strict accordance with theprocurement
requirementsandinstructions to bidders.

CMAA guidance emphasizes:

"In the event of irregularities during the bidding or proposal submission process, the Construction Manager must immediately notify
the Owner and refer to the procurement documents for direction before taking any independent action." The CM must maintain
impartiality, protect the integrity of the bidding process, andavoid unilateral decisionsthat could imply bias or alter bid fairness. Since
the bid in question was timestamped incorrectly, the proper step is toinform the Ownerandreview the bidding instructionsto
determine the correct procedural resolution.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, Section:

"Procurement and Bidding Procedures," pp. 61-64.

CMAA CM Study Guide, Contract Administration Domain, Objective 6.1: "Ensure fairness, transparency, and compliance in the
bid process."

NEW QUESTION # 66
A program management function that promotes the efficient use of completed projects and/or parts of completed projects to
maximize the owner's return on investment is called

e A resource-leveling.
e B. project phasing,
e (. project financing,



¢ D. contract packaging,
Answer: B

Explanation:

TheCMAA Standards of Practice, Chapter 8 - Program Management, definesProject Phasingas a method used to coordinate the
sequence and timing of multiple related projects within a program to achieve efficiency and maximize the owner's investiment.
CMAA states:

"Phasing is the process of organizing projects or portions of projects to take advantage of existing facilities, expedite beneficial use,
or improve overall program efficiency." Project phasing can include early occupancy of completed sections, overlapping design and
construction phases, or reusing completed infrastructure to support ongoing work. This strategy enhances financial performance and
operational benefit for the owner.

References:

CMAA Construction Management Standards of Practice, Chapter 8 - Program Management, Section:

"Project Phasing and Sequencing," pp. 83-85.

CMAA CM Study Guide, Program Management Domain, Objective 8.2: "Implement phasing strategies to optimize program
efficiency and ROL"

NEW QUESTION # 67

ActualtestPDF CMAA Construction-Manager Dumps are validated by many more candidates, which can guarantee a high success
rate. After you use our dumps, you still fail the exam so that ActualtestPDF will give you FULL REFUND. Or you can choose to
free update your exam dumps. With such protections, you don't need to worry.

Construction-Manager Exam Material: https//www.actualtestpdf.com/CMAA/Construction-Manager-practice-exam-
dumps.html

CMAA Simulations Construction-Manager Pdf We have free online service which means that if you have any trouble, we can
provide help for you remotely in the shortest time, ActualtestPDF offers actual and updated Construction-Manager Dumps after
seeing the students struggling to prepare quickly for the test, Joining this site for the Certified Construction Manager (CCM)
(Construction-Manager) exam preparation would be the greatest solution to the problem of outdated material, Construction-
Manager test answers can help you change this.

Speaking of the background in the flower image, New Construction-Manager Study Guide changing it is also no problem, The
repetitive element does not have to be a graphic orclipart, We have fiee online service which means Construction-Manager that if
you have any trouble, we can provide help for you remotely in the shortest time.

2025 Simulations Construction-Manager Pdf: Certified Construction
Manager (CCM) — Realistic Construction-Manager Exam Material

ActualtestPDF offers actual and updated Construction-Manager Dumps after seeing the students struggling to prepare quickly for
the test, Joming this site for the Certified Construction Manager (CCM) (Construction-Manager) exam preparation would be the
greatest solution to the problem of outdated material.

Construction-Manager test answers can help you change this, Yes, it couldn't be better if you purchasing Construction-Manager
exam cram materials.

¢ High Construction-Manager Quality [ ] Construction-Manager Labs [ Official Construction-Manager Study Guide [
( www.testkingpdf.com ) is best website to obtain [ ] Construction-Manager [| for fiee download @ Official

Construction-Manager Study Guide

e Construction-Manager Exam Tests [ Construction-Manager Lab Questions [ Construction-Manager Labs [ Search
for » Construction-Manager < and download exam materials for fiee through [| www.pdfvce.com [ [ICustomized
Construction-Manager Lab Simulation

e Simulations Construction-Manager Pdf - First-grade CMAA Construction-Manager Exam Material Pass Guaranteed [
Copy URL ™ www.prep4pass.com [] open and search for { Construction-Manager } to download for free [
[/Construction-Manager New Exam Bootcamp

e Official Construction-Manager Study Guide [ | Construction-Manager Exam Tests [ | Valid Dumps Construction-Manager
Book [ Open website ¢ www.pdfice.com [1¢/ [ and search for = Construction-Manager [ 1[1[] for free download [ ']
[1Valid Dumps Construction-Manager Book


https://www.actual4labs.com/CMAA/Construction-Manager-actual-exam-dumps.html
https://www.actualtestpdf.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.actualtestpdf.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.actual4labs.com/CMAA/Construction-Manager-actual-exam-dumps.html
https://www.testkingpdf.com/Construction-Manager-testking-pdf-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actualtestpdf.com%252fCMAA%252fConstruction-Manager-practice-exam-dumps.html
https://www.prep4pass.com/Construction-Manager_exam-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actualtestpdf.com%252fCMAA%252fConstruction-Manager-practice-exam-dumps.html

Simulations Construction-Manager Pdf - First-grade CMAA Construction-Manager Exam Material Pass Guaranteed [ ]
Search for = Construction-Manager < and obtain a free download on [ www.examcollectionpass.com | [|Construction-
Manager Labs

CMAA Construction-Manager Exam Dumps - Achieve Better Results 2 Search for { Construction-Manager } and
download it for free on > www.pdfvce.com < website [ ICertification Construction-Manager Exam Cost

Latest Construction-Manager Exam Testking (] Construction-Manager Valid Dumps Pdf [ Construction-Manager Exam
Tests [J Search for [] Construction-Manager [] and download exam materials for free through
www.exams4collection.com” [INew Construction-Manager Test Online

Construction-Manager Trustworthy Exam Content [ | Latest Construction-Manager Exam Testking [ Construction-
Manager Labs [ Go to website [ www.pdfvce.com ] open and search for [ Construction-Manager [ to download for
free [JConstruction-Manager Labs

Construction-Manager Real Exam - Construction-Manager Torrent Vce - Construction-Manager Valid Questions [] Easily
obtain ¢/ Construction-Manager [1¢/ [] for free download through » www.readumps.com « & Construction-Manager Top
Dumps

Construction-Manager Latest Braindumps Pdf [ Construction-Manager Exam Tests [ Construction-Manager Latest
Braindumps Pdf [] Search for (1 Construction-Manager [] and download it for free on [ www.pdfvce.com | website [
[/Latest Construction-Manager Exam Testking

Pass Guaranteed Quiz 2025 CMAA Construction-Manager Authoritative Simulations Pdf [1 Open (
www.prep4pass.com ) enter ““ Construction-Manager ™ and obtain a free download = Construction-Manager Top Dumps
www.stes. tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.yuliancaishang.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
edulink.bodycarelatino.com, edu.chaulerbazar.com, bofahi9804.tusblogos.com, shortcourses.russellcollege.edu.au,
Disposable vapes


https://www.examcollectionpass.com/CMAA/Construction-Manager-exam-braindumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actualtestpdf.com%252fCMAA%252fConstruction-Manager-practice-exam-dumps.html
https://www.exams4collection.com/Construction-Manager-latest-braindumps.html
https://www.tikoim.de/?s=Construction-Manager+Trustworthy+Exam+Content+%25f0%259f%25a9%25b3+Latest+Construction-Manager+Exam+Testking+%25f0%259f%2598%25ba+Construction-Manager+Labs+%25e2%259a%25a0+Go+to+website+%25e3%2580%2590+www.pdfvce.com+%25e3%2580%2591+open+and+search+for+%25e2%25ae%2586+Construction-Manager+%25e2%25ae%2584+to+download+for+free+%25f0%259f%2598%25a2Construction-Manager+Labs
https://www.real4dumps.com/Construction-Manager_examcollection.html
https://amerrylife.com/?s=Construction-Manager+Latest+Braindumps+Pdf+%25f0%259f%2598%259e+Construction-Manager+Exam+Tests+%25f0%259f%2591%25b3+Construction-Manager+Latest+Braindumps+Pdf+%25f0%259f%25a5%25ac+Search+for+%25e2%258f%25a9+Construction-Manager+%25e2%258f%25aa+and+download+it+for+free+on+%25e3%2580%258c+www.pdfvce.com+%25e3%2580%258d+website+%25f0%259f%2593%25aeLatest+Construction-Manager+Exam+Testking
https://www.prep4pass.com/Construction-Manager_exam-braindumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3771700
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3771781
https://myportal.utt.edu.tt/ICS/icsfs/_ec_b5_9c_ec_8b_a0dva-c02_ec_8b_9c_ed_97_98_ec_9c_.pdf?target=7c013b2a-10c8-4340-a405-0eec886681ec
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-2025-change-management-foundation-latest-.pdf?target=d18e4108-01af-4fb4-819a-f20298c5583d
https://myportal.utt.edu.tt/ICS/icsfs/amazon-aws-solutions-architect-associate-dump-coll.pdf?target=85ca527d-36ca-49fd-bf9e-d8f4e43c3834
https://myportal.utt.edu.tt/ICS/icsfs/api-936_ec_b5_9c_ec_8b_a0_ec_8b_9c_ed_97_98_ec_98_.pdf?target=9343d5d5-7346-47d2-88e5-528f355276a7
https://myportal.utt.edu.tt/ICS/icsfs/huawei-h19-338-enu_ea_b3_b5_eb_b6_80_eb_ac_b8_ec_a.pdf?target=3e08e927-7347-4733-bf9c-eaaebcf2575a
https://www.yuliancaishang.com/home.php?mod=space&uid=306255
https://myportal.utt.edu.tt/ICS/icsfs/_e7_86_b1_e9_96_80_e7_9a_84gcfe_e8_80_83_e8_a9_a6_.pdf?target=d19e7413-a238-4076-9c90-1299508f3c50
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-2025-trustable-sap-c_s4pm2_2507-online-ex.pdf?target=6c838492-bc2c-413b-a869-a328d2adb4b1
https://myportal.utt.edu.tt/ICS/icsfs/401-actual-tests-f5-401-actual-dumps-pdf.pdf?target=f2e562ce-da4d-4408-98a5-8a39ff3738ee
https://myportal.utt.edu.tt/ICS/icsfs/cams7_e8_a9_a6_e9_a8_93_e6_84_9f_e6_83_b3-cams7_e6.pdf?target=4597ee75-b54c-4ab4-9519-a08baba2b9dc
https://myportal.utt.edu.tt/ICS/icsfs/e-actai-2403-sample-test-online-100-pass-quiz-sap-.pdf?target=0a9011fc-67d0-4c11-b05d-894ba2c05d2a
https://myportal.utt.edu.tt/ICS/icsfs/h13-811_v3.5_ec_8b_9c_ed_97_98_eb_8d_a4_ed_94_84_e.pdf?target=34dd5e0e-ecbd-4dec-818c-dd8a0548ce3b
https://myportal.utt.edu.tt/ICS/icsfs/maximize-your-chances-of-getting-snowflake-ges-c01.pdf?target=dda80315-d1a8-47a2-9654-5dc294577246
https://myportal.utt.edu.tt/ICS/icsfs/new-250-583-test-answers-braindump-250-583-free.pdf?target=c9a3e359-1664-4d7b-a28c-fc6cda242f2c
https://myportal.utt.edu.tt/ICS/icsfs/quiz-2025-300-435-automating-and-programming-cisco.pdf?target=a9b1fa1c-4533-41bd-bc24-379a9d46be07
https://myportal.utt.edu.tt/ICS/icsfs/valid-250-589-exam-testking-100-pass-rate-visual-c.pdf?target=00795964-25e2-434c-8455-cdf71d7939bc
https://edulink.bodycarelatino.com/profile/scottle791
https://edu.chaulerbazar.com/profile/jimharr206
https://bofahi9804.tusblogos.com/
https://shortcourses.russellcollege.edu.au/profile/bobwest430
https://frvape.com

