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NEW QUESTION # 74
Program Leaders must take explicit steps using reinforcement mechanisims to drive ongoing sustained engagement in the business'
innovation program.
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Select one correct answer from the list:

A. remnforcement mechanisms
B. support structures

C. structural mechanisims

D. enabling devices

Answer: A

Explanation:

The question directly references "reinforcement mechanisis," which GInl defines as tools or strategies used by Program Leaders to
maintain continuous engagement in an innovation program. These might include rewards, recognition, or feedback loops that sustain
momentum over time. TheCInP Handbookunderscores their importance in keeping participants motivated and active. Options A
("structural mechanisis"), C (“enabling devices"), and D ("'support structures') are not terms GInl uses in this context, making B the
straightforward and correct answer as it matches the question's phrasing and intent.

NEW QUESTION # 75

Wizard of Oz Prototypes are prototypes used to emulate the automated functionality of an artifact even though said functionality
happens as a result of a person making it happen manually behind the scenes.

Select one correct answer from the list:

A. User Experience Prototypes
B. Looks-Like Prototypes

C. Works-Like Prototypes

D. Wizard of Oz Prototypes

Answer: D

Explanation:

GInl'sCInP Handbookdefines "Wizard of Oz Prototypes" as simulations where a system appears automated, but a human manually
operates it behind the scenes-e.g,, a chatbot mimicked by a typist-to test user interaction without full development. This low-fidelity
method, named after the story's deceptive wizard, validates concepts early. "User Experience Prototypes" (A) is broad, not specific.
"Looks-Like Prototypes" (B) focus on appearance, not finction. "Works-Like Prototypes" (D) demonstrate real mechanics, not
llusions. Option C matches GInl's terminology, aligning with the original answer, embodying a clever, resource-efficient prototyping
strategy-a GInl hallimark for rapid validation.

Reference:GInlICInP Handbook, Section on Prototyping Types.

NEW QUESTION # 76

Innovation Professionals are called upon to use their creativity in order to resourcefully arrange things in new ways to arrive at some
desired new end point.

Select one correct answer from the list:

A. Connecting the dots
B. Their analytical abilities
C. Their creativity

D. Their imagination

Answer: C

Explanation:

GInl'sCInP Handbookframes innovation as a discipline rooted in "creativity"-the ability to "resourcefully arrange things in new ways"
to achieve novel, valuable outcomes (e.g,, new products, processes). This aligns with GInl's core definition of innovation as novel
value creation, requiring professionals to think divergently and recombine ideas, resources, or msights into a "desired new end point."
"Analytical abilities" (A) are vital for evaluation (Mid Zone), but the question enmphasizes arrangement, not analysis. "lmagmation” (B)
is a facet of creativity, but GInl uses the broader term to encompass both vision and action. "Connecting the dots" (C) is a skill
within creativity, but less comprehensive than the full creative process GInl intends. Option D matches the handbook's emphasis on
creativity as the driving force, aligning with the original answer. This reflects GInl's view of innovation professionals as creative
problemtsolvers, a competency honed through methods like Design Thinking and reinforced by GInl's certification-a foundational
trait distinguishing them in practice.



NEW QUESTION # 77

Immersing oneself in radically different environments, thinking about unrealistic scenarios, and asking "What If’ questions are all
means of doing what?

Select one correct answer from the list:

A. Firing up the analytical mind.

B. Connecting the dots.

C. Sparking the imagination.

D. Getting the creative juices flowing.

Answer: C

NEW QUESTION # 78

The basic formula of a successful business is the storyline of a hero overcoming obstacles to save the day. For us as Innovators, that
means what?

Select one correct answer from the list:

A. Look innovative as absolutely possible

B. Make the world a better place

C. Find a need and meet it

D. Secure financial backing and scale up a huge business

Answer: C

Explanation:

GInl'sCInP Handbookframes innovation as a problem-solving journey, akin to a hero's narrative-identifying obstacles (market
needs) and overcoming them (delivering solutions). For innovators, this translates to "find a need and meet it," a core tenet of GInl's
philosophy that innovation must address real customer or market gaps to succeed. Option A, "make the world a better place," is
aspirational but too broad and not directly tied to the business success formula. Option C, "secure financial backing and scale up,"
focuses on execution, not the foundational storyline. Option D, "look innovative as absolutely possible," contradicts GInl's rule
against innovation for appearances (see Question 15). The original answer (D) is incorrect; B is the correct choice, aligning with
GInl's need-driven innovation model, where the "hero" (innovator) resolves a "villain" (unmet need), a practical application of
storytelling to business value creation.

NEW QUESTION # 79
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