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Considering all customers’ sincere requirements, CPOA test question persist in the principle of “Quality First and Clients Supreme”
all along and promise to our candidates with plenty of high-quality products, considerate after-sale services as well as progressive
management ideas. Numerous advantages of CPOA training materials are well-recognized, such as 99% pass rate in the exam, fiee
trial before purchasing, secure privacy protection and so forth. From the customers’ point of view, our CPOA Test Question put all
candidates’ demands as the top priority. We treasure every customer’ reliance and feedback to the optimal CPOA practice test.

IIBA CPOA Exam Syllabus Topics:

Topic Details
e Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
Topic 1 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
Topic 2 of delivering value iteratively and frequently through agile release cycles.

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teans to ensure everyone contributes to product

Topic 3
ope ownership responsibilities.
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¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on

Topic 4 o
outcomes that matter most to customers and organizations.

¢ Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
) product initiatives with business outcomes and ensuring that the work done creates measurable impact for
Topic 5 the organization.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and

Topic 6
ope basic practices required to build successful products.
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Our CPOA guide materials are constantly updated. In order to ensure that you can use the latest version as quickly as possible, our
professional experts check the CPOA exam questions every day for updates. If there is an update system, it will be automatically
sent to you. The CPOA leaming prep you use is definitely the latest information on the market without doubt. And you can enjoy
free updates for one year after purchase.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q40-Q45):

NEW QUESTION # 40
Where are initiatives that deliver desired results identified?

A. Product roadmap
B. Release plan

C. Product vision

D. Business strategy

Answer: D

Explanation:
Initiatives that deliver desired results are identified in the business strategy, as it defines the high-level direction and objectives that
guide product planning and development.

NEW QUESTION # 41
Active listening is used to clarify what the customer is expressing by paying attention and:

A. deferring feedback, providing constructive criticism and responding with improvements.
B. correcting responses, providing judgement and questioning appropriately.

C. paraphrasing feedback, deferring judgement and responding appropriately.

D. clarifying actions, deferring questions and providing appropriate improvements.

Answer: C

Explanation:
Active listening involves paraphrasing feedback, deferring judgment, and responding appropriately to ensure the customer’s message
is accurately understood and acknowledged before forming conclusions or solutions.

NEW QUESTION # 42
A roles and permissions matrix can be used to:
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A. plan an iteration.

B. allocate work to the delivery team.

C. define a training plan for the scrum team.

D. determine who can provide specialized recommendations.

Answer: D

Explanation:
A roles and permissions matrix helps determine who has the authority or expertise to provide specialized recommendations, ensuring
decisions are made by the right individuals.

NEW QUESTION # 43
Having validated that the team is solving the 'right' problem, enables the product ownership analysis (POA) practitioner to help plan:

A. retrospectives, guide the releases and maximize benefit.

B. the training, guide the customer and maximize development.

C. releases, guide the testing and maximize desirability.

D. minimal viable product (MVP), guide development and maximize value.

Answer: D

Explanation:
Once the POA practitioner confirms the teamis solving the right problem, they can plan the MVP, guide development, and focus on
maximizing value to ensure the solution effectively addresses the validated need.

NEW QUESTION # 44
What type of connection is required to create a support system and a culture of teamwork across the organization?

A. Social

B. Influential
C. Emotional
D. Personal

Answer: C

Explanation:
An emotional connection fosters trust, empathy, and mutual respect, creating a strong support systemand a culture of teamwork
across the organization.

NEW QUESTION # 45

Ifyou prefer to study by your mobile phone, our CPOA study materials also can meet your demand, because our learning system
can support all electronic equipment. You just need to download the online version of our CPOA preparation questions, and you
can use our products by any electronic equipment. We can promise that the online version will not let you down. We believe that
you will benefit a lot from it if you buy our CPOA Study Materials.
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